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Program Background
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The DART Cares Program includes several initiatives to help create a 
supportive environment that empowers individuals while enhancing the 
safety and well-being of the entire community.
The program seeks to:

• Collaborate with local organizations to support those in need
• Actively involve community members and businesses in solutions
• Use data to identify high-need areas and measure impact
• Educate the public about challenges faced by vulnerable populations
• Explore the creation of designated safe spaces within transit facilities

The Multi-Disciplinary Response Team (MDRT) is a pilot initiative to 
support this vision

History and Vision of DART Cares
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2020 – Pandemic led to city and customer concerns related to 
unhoused/mental health conditions on system.
2021-2022 – Discussions with Meadows Mental Health Policy Institute 
(MMHPI) on options, best practices.
November 2022 - Contract with MMHPI to create and launch beta test to 
support MDRT pilot.
October 2023 – Interlocal Agreement (ILA) with Parkland Health to provide 
licensed social workers for MDRT, including Dallas Fire-Rescue (DFR) 
paramedics.
November 2024 – Parkland ILA and pilot program extended without DFR, 
allowing MDRT to serve areas outside Dallas

• Agreement ends October 30, 2025
Ongoing – Meetings with DART cities and social service organizations to 
discuss MDRT and collaboration opportunities

MDRT Background
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MDRT Goal - To transform DART from a de facto shelter into a proactive 
support system for vulnerable populations experiencing homelessness, 
addiction, and mental health challenges. 

MDRT Focus Areas – Crisis intervention, mental health assessments, 
quality-of-life support for non-crisis situations 

Strategic Plan Alignment
Quality Service 

Strategic Relationships

MDRT Goal and Focus Areas
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The MDRT proactively patrols the system to identify and respond to needs. 
DART operates the following MDRTs:

• Two (2) Patrol MDRTs include a DART Police officer and Parkland Health 
professional 

• One (1) Rail MDRT includes a DART Police officer and Parkland Health 
professional 
o This team is strategically deployed on the rail system based on 

community need.
• One (1) Rail MDRT is a DART Police officer trained in mental health 

supported by the other teams as needed.

Teams patrol 7 am to 7 pm Monday - Friday

MDRT Overview



Point-in-Time Count



8

DART commissioned a Point-in-Time count for the DART Light Rail System:
• Conducted on February 27 and 28, 2025, to establish a baseline of 

individuals using the system as an overnight shelter.
• This count serves as an initial snapshot to understand the scale and 

nature of these challenges.

Point-in-Time Count
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Methodology
• Conducted by social 

service professionals 
from four agencies

• Survey used Counting Us 
app for increased 
accuracy and geo-location 
capability

• Two shifts with teams 
assigned to each rail line 
to cover entire system 
and all stations
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Of the 156 surveys:
• 105 were completed on the train and 51 on the platform
• 60% indicated they sleep on DART 
• Nearly 50% admitted to having a Mental Health disorder

Of the 329 observations:
• 44% declined
• 30% were sleeping
• 17% due to safety or incoherent person
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Shelter Comparison
• Austin Street Center is one the largest low-barrier shelter providers in 

DFW, with 451 shelter beds provided on the daily basis  
• DART had 8% more (485) than Austin Street Center and is an attractive 

low-barrier option especially when traditional shelters are full 

Security Concerns
• Several surveyors noted low presence of police or fare enforcement at 

night 
• Several reports of individuals at stations engaged in active drug use 
• Reports of health and hygiene concerns due individuals rubbing private 

parts against surfaces or objects on trains 

Lack of Services for the unhoused at night 
• Several unhoused asked to be transported to shelter or services 

immediately but shelters typically close doors at 5 pm 

Key Takeaways from Survey



Next Steps
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• We now have a well-established baseline, which includes data on how many 
unhoused neighbors use Dallas Area Rapid Transit (DART) light rail for shelter.

• Transition the pilot into a permanent program based on these findings.
• Move forward with a Request for Proposals (RFP) to formally procure long-term 

services.
• Parkland has agreed to extend their ILA throughout the RFP process to ensure 

continuity.
• We will seek to establish a 3-year contract through this process.

Program Recommendation 



THANK 
YOU!
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