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Agenda  
Dallas Area Rapid Transit 

COMMITTEE-OF-THE-WHOLE 
Tuesday, September 30, 2025, 3:00 P.M. 
DART Conference Room C – 1st Floor 
1401 Pacific Ave., Dallas, Texas 75202 

The Committee-of-the-Whole, with Board Chair presiding, will be held at the 
DART Headquarters, Conference Room 1-C, 1st floor, and by videoconference.  

The public may attend in person or view the meeting at: 
DART.org/about/public-access-information/board-meetings-information 

 
General Items: 

1. This item will be discussed at the Board Meeting only. 
2. Approval of Minutes: September 9, 2025 
3. Items of Interest 
4. Public Comments – Agenda Item Specific Only 

Consent Items: 5 – 12 will be discussed at the Board meeting only. 
Individual Items 
Budget and Finance: 
Items 13 – 15 will be discussed at the Board Meeting only. 
Administration: 
16. Approval of an Interlocal Agreement with Eligible DART Service Area Cities for 

the General Mobility Program (Mark C. Enoch/Kay Shelton) 
[15 minutes – presentation; 15 minutes – Q&A] 

Communications: 
17. *Update on DART Cares Multi-Disciplinary Response Team Program and 

Discussion of Recommended Permanent Program  
(Randall B. Bryant/Jeamy Molina) 
[10 minutes – presentation; 15 minutes – Q&A] 

Development: 
18. Approval of Contract for West Dallas Site-Specific Shuttle Service  

(Patrick J. Kennedy/Dee Leggett)  
[10 minutes – presentation; 5 minutes – Q&A] 

19. Approval of Funding Agreement with Toyota Motor North America, Inc.  
(Patrick J. Kennedy/Dee Leggett) 
[0 minutes – presentation; 0 minutes – Q&A] 

  

https://www.dart.org/about/public-access-information/board-meetings-information
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Agenda  
20. +Approval of Fourth Amendment to the Site-Specific Shuttle Interlocal Funding 

Agreement with The University of Texas at Dallas  
(Patrick J. Kennedy/Dee Leggett) 
[5 minutes – presentation; 5 minutes – Q&A] 

21. *Briefing on the Hillcrest Pump Station Located at 17404 Hillcrest Road, Dallas, 
Texas 75252 (Patrick J. Kennedy/Dee Leggett) 
[10 minutes – presentation; 10 minutes – Q&A] 

22. *Briefing on DART Transform: Light Rail Vehicle Procurement  
(Patrick J. Kennedy/Dee Leggett) 
[15 minutes – presentation; 15 minutes – Q&A] 

Other Items: 
23. This item will be discussed at the Board meeting only. 
24. Identification of Future Agenda Items 
25. Adjournment 

 
* Briefing Item Only 
+ Same-Date Item that has not previously been presented to the Board 

The Committee-of-the-Whole may go into Closed Session under the Texas Open Meetings Act, Section 551.071, 
Consultation with Attorney, for any Legal issues, under Section 551.072, Deliberation Regarding Real Property for real 
estate issues, or under Section 551.074 for Personnel matters, or under section 551.076 or Section 551.089, for 
Deliberation Regarding the deployment or implementation of Security Personnel or devices, arising or regarding any 
item listed on this Agenda. 

This facility is wheelchair accessible.  For accommodations for the hearing impaired, sign interpretation is available. 
Please contact Community Engagement at 214-749-2721, 48 hours in advance. 



AGENDA ITEM NO. 2 

MINUTES 
DALLAS AREA RAPID TRANSIT 
COMMITTEE-OF-THE-WHOLE 

Tuesday, September 9, 2025 

Page 1 of 7 

The Dallas Area Rapid Transit Committee-of-the-Whole meeting convened on  
Tuesday, September 9, 2025, at 3:50 p.m., at DART Headquarters, 1401 Pacific Avenue, Dallas, Texas, 
with Chair Slagel presiding.  

These minutes provide a brief overview and are not a transcript. For complete details, please visit the 
following link: DART.org/about/public-access-information/board-meetings-information. 
City of Dallas 

Randall B. Bryant– Board Vice Chair 
Carmen Garcia –Assistant Secretary 
Patrick J. Kennedy 
Roy C. Lopez 
Maureen Milligan 
Maurice A. West 
Michele Wong Krause 

City of Garland 
Marc C. Abraham 

City of Irving 
Rick H. Stopfer 

City of Plano 
Anthony Ricciardelli 

Cities of Carrollton and Irving 
Doug S. Hrbacek  

Cities of Cockrell Hill and Dallas 
Enrique A. MacGregor 

Cities of Farmers Branch and Plano 
M. Nathan Barbera – Secretary  

Cities of Garland, Rowlett, and Glenn Heights 
Mark C. Enoch 

Cities of Richardson and University Park; Towns of Addison and Highland Park 
Gary A. Slagel – Board Chair 

 
 
Rick H. Stopfer was absent. 
  

https://www.dart.org/about/public-access-information/board-meetings-information/
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General Items 

1. Approval of Minutes:  August 26, 2025 

Director MacGregor made a motion to accept the August 26, 2025, Committee-of-the-
Whole as written.  

Assistant Secretary Garcia seconded, and the Minutes were accepted as written. 

2. Items of Interest 

These items were presented. 

3. Public Comments 

There were no public comments. 

Consent Items: 
Director Enoch made a motion to approve Consent items 4 through 10, without Consent 
item 11, per Director Ricciardelli’s request. 

Administration: 

4. Approval of a Master Cooperative Purchasing Agreement with OMNIA Partners, Public 
Sector, Inc., for Cooperative Purchasing Programs 

Moved to approve this draft resolution to the Board of Directors, stating that the President 
& Chief Executive Officer or her designee is authorized to execute a Master Cooperative 
Purchasing Agreement with OMNIA Partners, Public Sector, Inc., substantially in the form 
shown in Exhibit 1 to this Resolution, to participate in cooperative purchasing programs for 
the purchase of goods and services. 

5. Approval of an Interlocal Agreement between Dallas Area Rapid Transit and Education 
Service Center Region 2 d/b/a GoodBuy Purchasing Cooperative for a Cooperative 
Purchasing Program 

Moved to approve this draft resolution to the Board of Directors, stating that the President 
& Chief Executive Officer or her designee is authorized to execute an interlocal agreement 
with Education Service Center Region 2 d/b/a GoodBuy Purchasing Cooperative, 
substantially in the form shown in Exhibit 1 to this Resolution, to participate in a cooperative 
purchasing program for the purchase of goods and services. 

6. Approval of Agreement with U.S. Bank for Commercial Charge Card (Corporate Card) 
Services 

Moved to approve this draft resolution to the Board of Directors, stating that the President 
& Chief Executive Officer or her designee is authorized to enter a two-year Cooperative 
Purchasing Member Addendum with four, one-year options for commercial charge card 
services with U.S. Bank. 
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Operations: 

7. Approval of Contract for Bus Tire Leasing and Services 

Moved to approve this draft resolution to the Board of Directors, stating that the President 
& Chief Executive Officer, or her designee is authorized to award a three-year contract with 
two, one-year options for Bus Tire Leasing and Services [C-2091110-01] to Bridgestone 
Americas Tire Operations, LLC, for a total authorized amount not to exceed $10,606,000. 

8. Approval of Contract for Public Message Board Switches 

Moved to approve this draft resolution to the Board of Directors, stating that the President 
& Chief Executive Officer or her designee is authorized to award a six-month contract with 
no options for 75 Hirschmann Greyhound GRS1042-DART-04 switches [Contract No. C-
2092855-01] to Ergotech Controls, Inc. dba Industrial Networking, for a total authorized 
amount not to exceed $569,349 

Development: 

9. Declaration and Sale of an Easement Located at or near U.S. 75 and Campbell Road, 
Richardson, Texas, to The Shops at Eastside, LLC, for an Onsite Monument Sign 

Moved to approve this draft resolution to the Board of Directors, stating: 

Section 1:  DART’s interest in 240 square feet (0.0055 acres) located at or near U.S. 75 
and Campbell Road in the City of Richardson, Texas, as described in Exhibit 
1, is surplus to DART’s needs. 

Section 2:  The President & Chief Executive Officer or her designee is authorized to take 
such actions and execute such documents necessary to proceed with the sale of 
an easement of the property described in Exhibit 1 for fair market value to 
The Shops at Eastside, LLC, subject to approval by the Federal Transit 
Administration (FTA). 

10. Approval of Contract Modification to Increase Contract Value for the Design- Build Services 
Contract for the Silver Line Regional Rail Project to Include an Increase to Allowance for 
Spare Parts  

Moved to approve this draft resolution to the Board of Directors, stating that the President 
& Chief Executive Officer or her designee is authorized to increase the contract value for 
design-build services with Archer Western Herzog 4.0, Joint Venture, (AWH) for the Silver 
Line Regional Rail Project to include an increase to the allowance for spare parts in the 
amount of $750,000, to be funded from the contract contingency, for a new contract amount 
of $1,499,831,900 and with no change to the total Board-authorized amount not to exceed 
$1,542,015,414. 

Director MacGregor seconded, and the item was approved unanimously. 
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Consent Item moved to Individual Items 

Development: 

11. Approval of Fiscal Year 2026 Annual Budget for the Dallas Area Rapid Transit Mobility 
Service, Local Government Corporation 

After discussion, Director Ricciardelli moved to approve this draft resolution to the Board 
of Directors, stating that the Fiscal Year 2026 Annual Budget for the Dallas Area Rapid 
Transit Mobility Service, Local Government Corporation, as shown in Exhibit 1 to the 
Resolution, is approved. 

Director MacGregor seconded, and the item was approved unanimously. 

Director Ricciardelli requested that substantial supplemental information be provided when the 
next annual budget is before the Board. 

Individual Items 

Development: 
Chair Slagel delegated the Presiding Officer duties to Director Kennedy to oversee the 
Development items.  

12. Approval of 2026 Service Changes and Title VI Service Equity Assessment 

Rob Smith, Vice President of Service Planning & Scheduling, briefed the Committee. 

After discussion, Vice Chair Bryant moved to approve this draft resolution to the Board of 
Directors, stating that the President & Chief Executive Officer or her designee is authorized 
to: 

Section 1:  Authorize implementation of major service changes in 2026, as shown in 
Exhibit 1 to the Resolution. 

Section 2:  Accept the results of the Title VI Service Equity Assessment, as shown in 
Exhibit 2 to the Resolution 

Director MacGregor seconded. 

Vice Chair Bryant recommended that the budget be completed one month in advance, or by August 
2026, to prevent delays. 

Director Ricciardelli motioned to amend the main motion to add frequency changes on 
several routes, with the savings applied to create a true single-zone Citywide GoLink in 
Plano. 

Director Hrbacek seconded, and the motion failed with Directors Ricciardelli, Hrbacek, and 
Secretary Barbera in favor of the motion. 

Director Ricciardelli motioned to amend the main motion to remove the City of Plano’s 
obligation to pay 50% of the cost of the Legacy Circulator.  
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Director Hrbacek seconded, and the amended motion failed with Directors Hrbacek, 
Ricciardelli, and Secretary Barbera voting in favor of the motion. 

Director Ricciardelli motioned to amend the main motion to sever the Title VI Service Equity 
Assessment from the 2026 Service Changes. After discussion, the motion was withdrawn and 
made into a future agenda item for a briefing on the peer-city 12% threshold.  

Presiding Officer Kennedy reiterated the main motion made by Vice Chair Bryant, seconded 
by Director MacGregor, and called the question. The item was approved by a majority vote, 
with Directors Ricciardelli, Hrbacek, and Secretary Barbera opposing. 

13. *Briefing on Fiscal Year 2025 Third Quarter Ridership and Route Performance 

Ralph Parker, Director of Research & Service Analysis, briefed the Committee. 

Budget and Finance: 
Chair Slagel delegated the Presiding Officer duties to Director Abraham to oversee the 
Budget and Finance items.  

Director Kennedy entered the meeting at 6:05 p.m. 

14. Approval to Spend Mobility Assistance Funds 

Jamie Adelman, Executive Vice President/Chief Financial Officer, and Senanu Adadevoh, 
Assistant Vice President of Financial Planning & Analysis, briefed the Committee on items 14, 
Approval to Spend Mobility Assistance Funds, 15, Approval of Fiscal Year 2026 Annual Budget, 
and 16, Approval of Fiscal Year 2026 20-Year Financial Plan. 

After discussion, Director Enoch moved to approve agenda items 14 through 16. 

Director MacGregor seconded. 

Moved to approve this draft resolution to the Board of Directors, stating that the Mobility 
Assistance Fund allocation is approved. 

15. Approval of Fiscal Year 2026 Annual Budget 

Moved to approve this draft resolution to the Board of Directors, stating that the FY 2026 
Annual Budget is approved in the amount of $1,812,021,617. 

Operating $757,913,458 

Capital & Non-Operating 830,695,188 

Debt Service 223,412,971 

Total FY 2026 Annual Budget $1,812,021,617 

Referencing slide 16, Operating Reduction Options ($M), section 8, Reduce OPEB 
contribution (plan is fully funded)**, Director Hrbacek moved to amend the motion by 



9/26/2025 | Page 6 of 7 

removing the five-year vesting provision from this item and requesting it be a discussion item 
at the COTW Administration subcommittee. 

With no second to the amended motion, not being accepted as a friendly amendment, and 
being ruled out of order, the amended motion died. 

Referencing slide 16, Director Ricciardelli motioned to amend the main motion by including 
a reduction to section 8, and section 11, Fund only 50% of executive bonuses**.  

Director Hrbacek seconded. 

After discussion, Presiding Officer Abraham made a recommendation to the maker of the 
amended motion to strictly reduce section 8. Director Ricciardelli accepted the 
recommendation. 

Presiding Officer Abraham called the question, and the amended motion failed with 
Directors Abrahams, Ricciardelli, Hrbacek, and Secretary Barbera voting in favor. 

Director Ricciardelli made a second amended motion to the main motion to reduce item 11 
(executive bonuses) to 50%. 

Secretary Barbera seconded, and the amended motion failed with Directors Ricciardelli, 
Hrbacek, and Secretary Barbera voting in favor. 

16. Approval of Fiscal Year 2026 20-Year Financial Plan 

Moved to approve this draft resolution to the Board of Directors, stating that the FY 2026 
20-Year Financial Plan, as shown in Exhibit 1, is approved. 

Presiding Officer Abraham reiterated the main motion made by Director Enoch covering 
agenda items 14 through 16, seconded by Director MacGregor, and called the question.  

The items were approved by a majority vote, with Directors Ricciardelli, Hrbacek, and 
Secretary Barbera opposing. 

Chair Slagel recessed the Committee at 6:22 p.m. to attend the Special Board of Directors 
meeting. 

The meeting reconvened at 7:02 p.m. 

Chair Slagel directed the committee’s attention to the Individual item 17, Approval of an 
Interlocal Agreement with Eligible DART Service Area Cities for the General Mobility Program, 
and delegated the Presiding Officer duties to Director Enoch to oversee the Administration items. 
Administration 

17. Approval of an Interlocal Agreement with Eligible DART Service Area Cities for the General 
Mobility Program 

Kay Shelton, Chief of Staff/ Chief Strategy Officer, briefed the Committee. 

After discussion, Vice Chair Bryant moved to approve this draft resolution to the Board of 
Directors, stating that:  
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Section 1:   The President & Chief Executive Officer or her designee to execute an 
interlocal agreement for the General Mobility Program, substantially in the 
form shown in Exhibit 1 to the resolution and subject to legal review, with 
seven eligible DART Service Area cities for Fiscal Year (FY) 2026.  

Section 2:   The General Mobility Program Interlocal Agreement for FY 2026 will be 
provided to the eligible cities in October 2025 for execution by December 31, 
2025. 

Director West seconded, and the item was approved unanimously. 

18. *Briefing on Office of Board Support Communication Processes – Internal and External 

Jesse Salazar, Board Administrator, briefed the Committee. 

Other Items 

19. Identification of Future Agenda Items 

Vice Chair Bryant requested a briefing at the September 30, 2025, COTW meeting regarding the 
Silver Line project, specifically the 17404 Hillcrest pump station installation, to address cost, 
delays, first contact with the seller, and final cost. 
Assistant Secretary Garcia requested a list of all active grants being received by DART. 
Director Enoch requested a briefing on safety measures following the Charlotte, North Carolina 
incident. 
Director Wong Krause requested an estimated time of delivery for the go-live of the list of light 
rail vehicle (LRT) maps on the GoPass App.  
Director Ricciardelli recommended using the peer agency’s average threshold of 12% for Title IV 
and requesting an analysis of the transit subsidy per rider. 
Director Lopez requested a briefing on the LRT tunnel fire sometime in the future, as it is 
permissible. 

20. Adjournment 

There being no further business to discuss, the meeting adjourned at 8:15 p.m. 

 
 
__________________________ 
Briana Campbell, 
Secretary of the Board 
 
/bc 



Agenda Report
Committee-of-the-Whole        

Board Meeting        
Voting Requirements:
  Majority

DATE:    September 30, 2025
 
SUBJECT:

   
Approval of an Interlocal Agreement with Eligible DART Service Area Cities
for the General Mobility Program

RECOMMENDATION

Approval of a resolution: 1) authorizing the President & Chief Executive Officer or her designee to
execute an interlocal agreement for the General Mobility Program, substantially in the form shown in
Exhibit 1 to the resolution and subject to legal review, with seven eligible DART Service Area cities
for Fiscal Year (FY) 2026; and 2) providing the General Mobility Program Interlocal Agreement for
FY 2026 to the eligible cities in October 2025 for execution by December 31, 2025.

COMMITTEE CONSIDERATIONS

. On September 9, 2025, the Committee-of-the-Whole postponed consideration of this item to the
September 30, 2025, Committee-of-the-Whole meeting for further discussion and action to the
same-date Board of Directors meeting.

FINANCIAL CONSIDERATIONS

• The General Mobility Program (GMP) will allocate the equivalent of five percent of FY 2024
annual sales tax collections to seven eligible cities in FY 2026.

• The FY 2026 GMP funding allocation is included as a capital and non-operating line item of the
proposed FY 2026 Annual Budget.

BUSINESS PURPOSE

• In February 2025, legislation was filed to amend Texas Transportation Code §452, specifically
HB 3187 and SB 1557, which proposed to redirect up to 25% of DART sales tax revenue to all
cities for general mobility purposes, as well as other changes that could impact DART and its
ability to operate and maintain its public transportation system.

• The Board discussed options to resolve issues locally, including the development of a new
General Mobility Program to address equity concerns of certain cities and support local mobility
objectives.

• Draft resolution language was discussed during the March 11, 2025, Committee-of-the-Whole
meeting, and a special March 21, 2025, Committee-of-the-Whole meeting.

• On March 25, 2025, the Board approved Resolution No. 250025 titled DART Commitment to

AGENDA ITEM NO. 16
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Local Resolution of City Requests, which incorporated additional feedback from mediation
meetings on March 24 and March 25, 2025, hosted by the North Central Texas Council of
Governments (NCTCOG).

• Resolution No. 250025 directs the creation of a General Mobility Program (GMP) to be funded
by the equivalent of 5% of annual sales tax collections (using FY 2024 actual sales tax) for use
by eligible cities as an equity adjustment to support local mobility needs consistent with Chapter
452 of the Texas Transportation Code and directs staff to develop and execute an interlocal
agreement with eligible cities.

• Resolution No. 250025 lists the seven cities (Addison, Carrollton, Farmers Branch, Highland
Park, Plano, Richardson and University Park) eligible for an equity adjustment and the proposed
FY 2026 allocation amounts for each.

• On August 12, 2025, the Board was briefed on and discussed the key deal points of the interlocal
agreement to be executed with each city pending approval of the FY 2026 Annual Budget.

• Approval of the resolution would demonstrate DART’s continued commitment to address city
issues at the local level.

• Approval of this resolution will assist DART in achieving Agency Strategic Goal 6: Strategic
Relationships – Position DART as a collaborative leader and recognized regional economic and
mobility asset.

LEGAL CONSIDERATIONS

Section 452.054 of the Texas Transportation Code authorizes DART to exercise all powers necessary
or convenient to carry out the purposes or provisions of the statute.

Section 452.055 of the Texas Transportation Code authorizes DART to enter contracts with any
person provided that the terms and conditions of the contracts comply with applicable laws and
regulations.

Section 452.507 of the Texas Transportation Code states that an action of the executive committee
requires a vote of a majority of the members present unless the bylaws require a larger number.

Approval of GMP ILA-BD 9/24/2025 9:48:11 AM2



DRAFT

RESOLUTION

of the

DALLAS AREA RAPID TRANSIT BOARD

(Executive Committee)

Approval of an Interlocal Agreement with Eligible DART Service Area Cities for the General
Mobility Program

WHEREAS, in February 2025, legislation was filed to amend Texas Transportation Code §452,
specifically HB 3187 and SB 1557, which proposed to redirect up to 25% of DART sales tax
revenue to all cities for general mobility purposes, as well as other changes that could impact
DART and its ability to operate and maintain its public transportation system; and

WHEREAS, the Board discussed options to resolve issues locally, including the development of a
new General Mobility Program to address equity concerns of certain cities and support local
mobility objectives; and

WHEREAS, on March 25, 2025, the Board approved Resolution No. 250025 titled DART
Commitment to Local Resolution of City Requests, which incorporated additional feedback
resulting from mediation meetings on March 24 and March 25, 2025, hosted by the North Central
Texas Council of Governments; and

WHEREAS, Board Resolution No. 250025 directs the creation of a General Mobility Program to
be funded by the equivalent of 5% of annual sales tax collections (using FY 2024 actual sales tax)
for use by eligible cities as an equity adjustment to support local mobility needs consistent with
Chapter 452 of the Texas Transportation Code, and directs staff to develop and execute an
interlocal agreement with eligible cities; and

WHEREAS, Board Resolution No. 250025 lists the seven cities (Addison, Carrollton, Farmers
Branch, Highland Park, Plano, Richardson and University Park) eligible for an equity adjustment
and the proposed FY 2026 allocation amounts for each; and

WHEREAS, funding for the General Mobility Program is included as a line item in the proposed
FY 2026 Annual Budget; and

WHEREAS, on August 12, 2025, the Board was briefed on and discussed the key deal points of the
General Mobility Program interlocal agreement to be executed with each city pending approval of
the FY 2026 Annual Budget; and

WHEREAS, approval of the resolution would demonstrate DART’s continued commitment to
address city issues at the local level.
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NOW, THEREFORE, BE IT RESOLVED by the Dallas Area Rapid Transit Board of Directors
that:

Section 1: The President & Chief Executive Officer or her designee is authorized to
execute an interlocal agreement for the General Mobility Program, substantially
in the form shown in Exhibit 1 to the resolution and subject to legal review,
with seven eligible DART Service Area cities for Fiscal Year (FY) 2026.

Section 2: The General Mobility Program Interlocal Agreement for FY 2026 will be
provided to the eligible cities in October 2025 for execution by December 31,
2025.
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Approval of an Interlocal Agreement with Eligible DART Service Area Cities for the 

General Mobility Program 
 

 
Prepared by: 

 /s/ Kay Shelton 
 
Kay Shelton 
Chief of Staff 
 

 
 

Approved as to form: 
 

 /s/ Gene Gamez 
 
Gene Gamez 
General Counsel 
 

 
Approved by: 

 /s/ Nadine S. Lee 
 
Nadine S. Lee 
President & Chief Executive Officer 
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FORM OF 

 

INTERLOCAL AGREEMENT  

between 

DALLAS AREA RAPID TRANSIT and  

[CITY] for  

GENERAL MOBILITY PROGRAM FUNDS  

 

 

This Interlocal Agreement (“Agreement”) is made and entered into by and between DALLAS 

AREA RAPID TRANSIT (“DART”), a regional transportation authority organized and existing 

pursuant to Chapter 452 of the Texas Transportation Code (the “Act”), and 

____________________ (“CITY”).  DART and CITY may be referred to herein individually as a 

“Party” or collectively as “Parties.” 

 

WHEREAS, pursuant to DART Board Resolution No. 250025, the DART Board of Directors 

directed the DART President & Chief Executive Officer to establish a General Mobility Program 

(GMP) for allocation to eligible DART service area cities for Public Transportation System or 

Complementary Transportation Service purposes, as those terms are defined herein, consistent 

with the Act, hereinafter referred to as “GMP Funds”); and  

 

WHEREAS, pursuant to DART Board Resolution No. 250025, the Fiscal Year (FY) 2026 

allocation amount will be equal to 5% of the FY 2024 sales tax collections, or $42.59 million; and 

 

WHEREAS, pursuant to DART Board Resolution No. 250025 Exhibit 1, seven DART service 

area cities are eligible to receive a portion of the GMP funds available in the Fiscal Year 2026 

Budget, subject to the conditions contained in this Agreement; and  

 

WHEREAS, the Parties are authorized to enter into this Agreement pursuant to Section 452.055(c) 

of the Act and Chapter 791 of the Texas Government Code; and  

 

WHEREAS, CITY is a DART service area city that is eligible to receive $________________ in 

Funds if it uses such Funds to complete projects that will benefit DART’s Public Transportation 

System or provide Complementary Transportation Services (each as defined below) and otherwise 

complies with the terms and conditions of this Agreement; and 

 

NOW, THEREFORE, in consideration of the premises and of the mutual covenants and 

agreements of the Parties, the receipt and sufficiency which is hereby acknowledged, the Parties 

agree as follows:  

 

Section I. Definitions 

 

1.1 Complementary Transportation Services means: (a) special transportation services for a 

person who is elderly or has a disability; (b) medical transportation services; (c) assistance 

in street modifications as necessary to accommodate the Public Transportation System; and 

(d) any other service that complements DART’s Public Transportation System, including 
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providing parking garages. “Complementary Transportation Services” must be provided 

within the limits of DART’s service area.  

 

1.2 Eligible Project means a CITY project supporting DART’s Public Transportation System 

or for Complementary Transportation Services that has been approved by DART in 

accordance with Section III of this Agreement.  

 

1.3 Public Transportation means the conveyance of passengers and hand-carried packages or 

baggage of a passenger by any means of transportation. 

 

1.4 Public Transportation System means (a) all property owned or held by DART for public 

transportation or complementary transportation service purposes, including vehicle 

parking areas and facilities and other facilities necessary or convenient for the beneficial 

use of, and the access of persons and vehicles to, public transportation; (b) real property, 

facilities, and equipment for the protection and environmental enhancement of all the 

facilities; and (c) property held in accordance with a contract with the owner making the 

property subject to the control of or regulation by DART and for public transportation or 

complementary transportation service purposes. 

 

1.5 Site Specific Shuttle means a circulator or shuttle service that complements and supports 

the public transportation system as defined in DART Board Policy III.16, and which 

stipulates the maximum DART contribution of up to 50% for such services, subject to an 

agreement and Board approval.  

 

1.6 Eligible CITY means a city identified in DART Board Resolution 250025 Exhibit 1 as 

eligible to receive a portion of the GMP funds to be available in the Fiscal Year 2026 

Budget, subject to the conditions contained in this Agreement. 

 

1.7 Effective Date means the date on which this Agreement was executed by a duly authorized 

representative of DART. 

 

Section II. CITY’s Obligations  

 

2.1 Use of Funds.  CITY shall use Funds only for an Eligible Project approved by DART in 

accordance with Section III of this Agreement.   

 

2.2 Good Standing Requirement.  CITY understands and agrees CITY shall not be entitled to 

receive any Funds until and unless any outstanding debt owed to DART pursuant to any 

Interlocal Agreement or other Agreement whereby CITY is obligated to pay DART for 

goods and services provided or for the reimbursement of goods and services provided shall 

be current or fully paid.  

 

2.3 Certification of CITY Meeting Requirements.  CITY shall have met the requirements of 

Section 2.2 before any project is approved and before funds are distributed to CITY.  If 

DART does not certify the CITY’s compliance under Section 2.2, CITY will be informed 
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within fourteen (14) business days of any deficiencies or matters requiring immediate 

action.   

   

2.4  Project Design, Construction, and Maintenance. All activities associated with 

implementation and operation of an Eligible Project, including planning, design, 

construction, and maintenance, shall be the responsibility of CITY, unless otherwise agreed 

to by DART.  

 

2.5 Insurance.  CITY shall obtain and maintain, and shall require its contractors to obtain and 

maintain, adequate insurance or self-insurance coverage to effectively protect against the 

risks associated with each Eligible Project.   

 

Section III. DART Approval of Eligible Projects 

 

3.1 Allowable Projects and Activities.  A project proposed by CITY shall be related to 

improvement of, or provide a benefit to, DART’s Public Transportation System or provide 

Complementary Transportation Services and be approved by DART in accordance with 

Section 3.2 of this Agreement. Eligible activities for which the Funds may be used include, 

but are not limited to, planning, environmental impact studies, engineering, final design, 

right-of-way acquisition, construction, testing, inspection, or surveying, and the cost of 

contracting with providers of Complementary Transportation Services, including Site 

Specific Shuttles. Projects and activities may also include funding the operating costs of 

additional DART services within the CITY such as expanded or modified GoLink zones 

for a period of time.  

 

3.2. CITY Submittal of a Project.  CITY will submit to DART a description of a proposed 

project, a cost estimate, and a statement demonstrating how the proposed project will 

benefit DART’s Public Transportation System or will provide Complementary 

Transportation Services.  CITY may amend and resubmit alternative proposed projects for 

review and approval by DART after the June 30, 2026 deadline in Section 4.3 by 

submitting a request in writing to DART. All requests shall include information that 

demonstrates no funds have been expended on previously approved projects. All other 

critical deadlines in Section 4.3 will remain in effect. 

 

3.3 DART Approvals.  DART staff will have fourteen (14) business days to review and 

respond to the proposed Project(s).   

 

3.4 Eligible Projects.  Only after a proposed project has been approved by DART in writing 

shall the proposed project be deemed an Eligible Project for the purposes of this 

Agreement.  

 

Section IV. Financial Considerations  

 

4.1 Eligibility for Reimbursement.  CITY’s expenditure of funds for a proposed project prior 

to DART’s approval of such project in accordance with Section 3.4 of this Agreement may 

render such expenditures ineligible for reimbursement by DART. DART shall have no 
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obligation to reimburse CITY for any Eligible Project undertaken prior to DART’s 

approval therefor and DART is not obligated to provide Funds for activities performed or 

costs incurred prior to the execution of this Agreement.   

 

4.2 Disbursement of Funds. DART shall disburse Funds to CITY only if CITY is in good 

standing per Section 2.2, and has received certification under Section 2.3 for Eligible 

Projects approved by DART in accordance with the following terms: 

 

a.  General. DART will provide funds to CITY up to the amount of Funds available to 

CITY under the GMP. DART shall have no obligation to pay to CITY an amount 

greater than the amount of Funds available to CITY if DART has approved more than 

one Eligible Project for CITY. Unless otherwise agreed by DART, DART shall not be 

responsible to pay any cost overruns. To the extent permitted by law, CITY shall 

RELEASE AND HOLD DART HARMLESS from any claims or liabilities arising 

from the use of the Funds or implementation or operation of an Eligible Project.  

 

b.  Payment.  DART’s President & Chief Executive Officer or designee shall approve all 

Fund distributions.  DART shall distribute undisputed Funds by September 30, 2026.  

 

4.3 Critical Deadlines. CITY shall submit proposed projects to DART for approval by June 30, 

2026.  CITY shall submit quarterly reports to DART to demonstrate progress on approved 

projects by the 15th of January, April, July, October each year until project completion.  

City shall provide documentation demonstrating completion of Eligible Project(s) to 

DART for its records by September 30, 2029.  Funds not expended by CITY on approved 

projects prior to September 30, 2029, shall be returned to DART and transferred to DART’s 

reserve funds according to the Financial Standards in place at the time. 

 

4.4 Audit Rights. If a subsequent audit of Eligible Project documentation submitted under 

Section 4.3 reveals that Funds were expended in violation of this Agreement. CITY will 

be provided a copy of any report and will be given ten (10) business days to respond to any 

expenditure in violation of this Agreement. If findings do not change, CITY shall promptly 

reimburse such Funds to DART.  If there is continued disagreement on the findings, 

Section IX Dispute Resolution may be pursued.  

 

Section V. Termination 

 

5.1 DART Termination.   

 

a.  If CITY fails to meet any of the critical dates identified in Section 4.3 or otherwise 

comply with the terms of this Agreement, DART may terminate this Agreement by 

providing thirty calendar days’ written notice.  Upon termination of this Agreement by 

DART under this Section 5.1(a), CITY shall return to DART any Funds (a) disbursed 

but not yet used for an Eligible Project; or (b) used for a non-qualifying activity or 

purpose in violation of this Agreement; and DART shall have no further obligation to 

CITY under this Agreement.  

 

Approval of GMP ILA-BD 9/24/2025 9:48:11 AM4



Exhibit 1 

ILA for GMP Fund Allocations to Service Area City   5 
 

b.  Additionally, DART shall have the right to terminate this Agreement under Section VI. 

 

5.2 Expiration of Agreement. This Agreement shall terminate automatically upon the earlier 

forfeiture of $__________in Funds to CITY and December 31, 2029; provided, however, 

obligations identified in 10.7, shall survive termination.   

  

Section VI. Withdrawal of Service Area City 

 

If an eligible municipality orders an election to withdraw from DART prior to the disbursement of 

funds as outlined in Section 4.2, payment under this agreement will be forfeited by CITY 

regardless of the election outcome and DART will retain the funds for investment in capital and/or 

operating programs to benefit the transit system and riders.   

 

If an eligible municipality orders an election to withdraw from DART after the disbursement of 

funds as outlined in Section 4.2, any unspent Funds disbursed to the CITY in an active GMP 

agreement shall be returned to DART regardless of the election outcome. If the Funds are not 

reimbursed to DART, then the amount of Funds disbursed to the CITY under the agreement(s) 

shall be deemed an outstanding debt owed to DART. 

 

Section VII. Legislative Activities of Service Area City 

  

If an eligible municipality approves legislative priorities or a resolution that seeks to redirect or 

reduce any portion of the voter approved one cent sales and use tax prior to the disbursement of 

funds as outlined in Section 4.2, payment under this agreement will be forfeited by CITY. 

Furthermore, if such activities are taken after disbursement of Funds, any Funds previously 

disbursed to the CITY under this agreement shall promptly be reimbursed to DART. If the Funds 

are not reimbursed to DART, then the amount of any Funds disbursed to the CITY under this 

agreement shall be deemed an outstanding debt owed to DART.  

 

This section does not apply to mutually acceptable legislative activities that are undertaken in 

collaboration with DART, consistent with DART Board approved legislative priorities.  

 

Section IX. Dispute Resolution 

 

DART and CITY will make good faith efforts to resolve any issues or disputes which may arise 

under this Agreement. If an issue or dispute cannot be resolved, it will be elevated to CITY’s City 

Manager and the DART President & Chief Executive Officer as the final arbiters of the issue or 

dispute in accordance with the powers and authorities vested in them.   
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Section X. Miscellaneous 

 

10.1 Notices.  Notice shall be provided in writing at the following addresses:  

 

DALLAS AREA RAPID TRANSIT  

1401 Pacific Avenue   

Dallas, Texas 75202-7210 

cfo@dart.org 

Attn: EVP, Chief Financial Officer  

 

Copy to:  

DART General Counsel 

P.O. Box 660163 

Dallas, TX 75266-7255  

CITY 

 

Either Party may designate a different address for receipt of notice by giving written notice 

of such change of address. 

    

10.2  Governing Law; Voting Requirements for Initiation of Suit Against CITY.  This 

Agreement shall be construed under and in accordance with the laws of the State of Texas.  

Any action brought by a party to enforce any provision of this Agreement shall be 

commenced in a state district court of competent jurisdiction in Dallas County, Texas.  

DART shall not name or implead a principal or non-principal municipality (CITY) or its 

officers or employees except upon a two-thirds vote of the DART Board. 

 

10.3 Entirety and Amendments.  This Agreement embodies the entire agreement between the 

Parties and supersedes all prior agreements and understandings. This Agreement may be 

amended or supplemented only by a written instrument executed by the Parties. 

 

10.4 No Joint Enterprise.   The Parties do not intend that this Agreement be construed as finding 

that the Parties have formed a joint enterprise.  It is not the intent of any of the Parties that 

a joint enterprise relationship is being entered into and the Parties hereto specifically 

disclaim such relationship.  

 

10.5 Third Party Beneficiaries.  There are no third-party beneficiaries to this Agreement. 

  

10.6 Construction and Interpretation. This Agreement shall not be construed against the drafting 

Party. 

 

10.7  Severability.  If any provision of this Agreement is determined to be illegal or 

unenforceable in any respect, such determination will not affect the validity or 

enforceability of any other provision, each of which will be deemed to be independent and 

severable.  Except for the time periods that CITY shall submit applications for eligible 

projects, all sections of the Interlocal Agreement survive and remain in force and effect. 
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10.8   No Waiver of Governmental Immunity.  By entering into this Agreement, neither Party 

waives or diminishes any defenses available to it, including, by example and without 

limitation, governmental immunity and statutory caps on damages. 

 

10.9  No Discrimination. In the performance of this Agreement, each Party warrants that is shall 

not discriminate against any person on account of race, color, sex, religious creed, age, 

disability, ethnic or national origin, veteran status or other protected group of persons.    

 

10.10 Signature Authority.  Each of the individuals signing this Agreement warrants that he or 

she is duly and properly authorized to execute this Agreement on behalf of his or her 

respective Party. 

 

 

 

 

DALLAS AREA RAPID TRANSIT 

 

 

 

Nadine S. Lee 

President & Chief Executive Officer 

 

Date: ____________________ 

 

 

[CITY] 

 

______________________________________ 

City Official 

 

Title: _________________________________ 

 

Date: _________________________________ 
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Agenda Report
Committee-of-the-Whole        

DATE:    September 30, 2025
 
SUBJECT:

   
Update on DART Cares Multi-Disciplinary Response Team Program and
Discussion of Recommended Permanent Program

RECOMMENDATION

This is a briefing item only. No action is required at this time.

BUSINESS PURPOSE

• DART staff will provide the Board with an update on the DART Cares Multi-Disciplinary
Response Team (MDRT) program, including evaluation metrics, and seek Board input on
issuing a Request for Proposals (RFP) to secure multi-year behavioral health clinician services,
thereby making the MDRT program a permanent initiative.

• The DART Cares MDRT program is designed to:

  • Ensure a safe, secure, and comfortable environment for all DART riders.
  • Prevent the use of DART vehicles and facilities as de facto shelters.
  • Provide targeted outreach and connect vulnerable populations to appropriate services through

a coordinated, community-based response.

• This briefing supports FY 2025 President & Chief Executive Officer Goal 3c: Evaluate and
recommend permanent MDRT program; and Strategic Plan Initiative 3A.2: Build upon current
collaboration with cities and partner organizations to enhance outreach to and support for
vulnerable populations on the system.

• The COVID-19 pandemic led to increased visibility of homelessness and behavioral health
concerns on the transit system, prompting safety concerns among customers and the community

• In early 2022, DART engaged the Meadows Mental Health Policy Institute (MMHPI) to conduct
an in-depth review of homelessness and behavioral health challenges affecting the DART
system. The objective was to identify effective strategies for addressing conditions that
adversely impact the rider's experience.

• MMHPI recommended an MDRT model that integrates law enforcement, paramedics, and
behavioral health clinicians. This approach facilitates outreach and connection to services for
unhoused individuals and those experiencing behavioral health issues on the DART system.

• On November 15, 2022 (Resolution No. 220172), the Board approved a contract with MMHPI
to design and launch a beta version of the MDRT pilot program.

• On October 31, 2023 (Resolution No. 230141), the Board approved an interlocal agreement
(ILA) with Parkland Health to provide licensed social workers for the MDRT. Dallas
Fire-Rescue (DFR) paramedics were also included as part of the response team.

AGENDA ITEM NO. 17

MDRT Briefing-COTW1 9/18/2025 3:11:09 PM1



• On November 12, 2024 (Resolution No. 240143), the Board approved an extension to the ILA
with Parkland through October 30, 2025. The revised model no longer includes DFR and allows
the MDRT to serve transit areas beyond the City of Dallas. DART staff have been meeting with
all service area cities and other social service organizations to discuss the program.

• In February 2025, DART conducted a systemwide Point-in-Time Count to establish a baseline
for evaluating the scale of behavioral health and homelessness issues relevant to the MDRT
program.

• Discussion of this item will help achieve Agency Strategic Goal 3: Quality Service - Deliver a
quality customer experience defined by strong rider advocacy and built on professional pride and
continuous improvement.
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Attachment 1 
Dallas Area Rapid Transit Authority 
CONTRACT AWARD ANALYSIS  

(Request for Proposals) 
RFP NO. P-2090681 

 
Contract Information 
 
A. Description: West Dallas Site-Specific Shuttle Services 
 
B. Contractor: Circuit Transit, Inc. 
 
C. Contract Number: C-2090681-01 
 
D. Contract Amount: Not to exceed $1,075,000 
 
E. Contract Type: Definite Quantity/Definite Delivery (DQ/DD) 
 
F. Performance Period/Term of Contract: Three years from the Notice to Proceed 
 
G. Options Available: Two, one-year options 
 
H. Bond Requirement: N/A  
 
I. Liquidated Damages: N/A 
 
J. Funding Source: Local 
 
Solicitation Information 
 
A. Issue Date: April 14, 2025 
 
B. Notifications Sent to Registered Suppliers:  Yes 
 
C. Date and Time for Proposal Receipt: May 7, 2025 @ 2:00 P.M. (Central Time) 
 
D. Proposals Received: Two 
 
E.  Discussion of Proposal Evaluation Process: The proposals were evaluated against 

following criteria by a Source Evaluation Committee (SEC) appointed to conduct proposals 
evaluations: 

 
 Qualification of the Firm or Past Performance   300 Maximum Points 
 Qualifications of the Staff or Project Personnel   200 Maximum Points  
 Work Plan Work Management or Project Approach  200 Maximum Points 
 Price         300 Maximum Points 
 Total         1,000 Maximum Points 
 
F. Discussion of Unacceptable Proposals: None 
 
G. Proposal Scoring:  
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*DART’s Commitment NTE $1,075,000, Toyota Commitment $2,235,100, Total $3,310,100 
 
H. Negotiation Memorandum: Available for review in the contract file. 
 
I. Cost & Price Analysis: Price is fair and reasonable based on historical pricing, and 

comparison to the independent cost estimate (ICE). 
 
J. Determination of Responsibility: 
 Bond Check: N/A 
 Reference Check: Satisfactory 
 Financial Responsibility Survey: Satisfactory 
 Insurance Check: Yes 
 On-Site Inspection: N/A 
 Arithmetic Check: Yes 
 Verification of Offer: Yes 
 Buy America Certification and/or Audit, if applicable: N/A 
 Debarred/Suspended list: Not on the debarred /suspended list. 
 
K. Protests Received: None 
 
L. Determinations Required: None 
 
Determination and Recommendation 
 
Circuit Transit, Inc. is a responsible offeror that achieved the highest score considering technical 
and price factors.  They have the capacity to perform this contract and are recommended for 
award. 

Firm Name Base Price Option 1 Option 2 Base + 
Option 
Pricing 

Price 
Points 
(Max 
Points 
300) 

Technical 
Points 
(Max 

Points 700) 

Total 
Points 
1,000 

Rank 

Circuit Transit 
Inc. 

$1,936,832 $678,157 $695,111 $3,310,100 300 585 885 1 

Via 
Transportation 
Inc/Tidewater 
Transit LLC 

$1,941,436 $686,356 $706,947 $3,334,739 299 558 857 2 
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Approval of Contract for West Dallas Site-Specific Shuttle Services  
 
 
 
M/WBE Considerations 

 
The goal for this contract was established in February 2025 at 5% M/WBE participation. Circuit 
Transit, Inc., the prime contractor, has committed to exceed the M/WBE goal through utilization of the 
following certified firms: 
 
MBE PARTICIPATION 
 

VENDOR LOCATION ETHNICITY SERVICE AMOUNT PERCENTAGE 

ADCO Decal & Sign 
Company, Inc. Dallas, TX Black Male Supply & Install 

Vehicle Decals/Signs $2,687 0.25% 

Clear Dot Inc Dallas, TX Black Male As-Needed EV 
Vehicle Maintenance $26,875 2.50% 

MNSR Holdings, LLC 
DBA MNSR Studios 

Haltom 
City, TX Black Male Vehicle Wrapping $26,875 2.50% 

 

                                                            TOTAL MBE PARTICIPATION:     $56,437          5.25%* 
 

NOTE: The goal is based on the not to exceed amount of $1,075,000.  If there are any changes to this 
amount, the original goal shall still apply. 

*The percentage and dollar amounts may remain level, increase or decrease depending on the 
circumstances. 
 

Summary of EEO-1 Report 

Circuit Transit, Inc. is located in Fort Lauderdale, FL and employs 354 individuals.  The following is an 
analysis of their EEO-1 report: 

  ASIAN BLACK HISPANIC NATIVE 
AM. WHITE TOTAL PERCENTAGE 

MALES 3 85 80 3 110 281 79.38% 

FEMALES 1 9 28 0 35 73  20.62% 

TOTAL 4 94 108 3 145 354 100% 

PERCENTAGE 1.13% 26.55% 30.51% 0.85% 40.96% 100%   
 



Attachment 3 

 

 

West Dallas Site-Specific Shuttle Map 

 

 







West Dallas Site-Specific Shuttle Svcs Contract 3 

Approval of Contract for West Dallas Site-Specific Shuttle Service 

           Prepared by: /s/ Dee Leggett 
Dee Leggett 
Executive Vice President 
Chief Development Officer 

Approved as to form: /s/ Gene Gamez 
Gene Gamez 
General Counsel 

Approved by: /s/ Nadine S. Lee 
Nadine S. Lee 
President & Chief Executive Officer 



Agenda Report
Voting Requirements:
  Majority

DATE:    September 30, 2025
 
SUBJECT:    Approval of Funding Agreement with Toyota Motor North America, Inc.

RECOMMENDATION

Approval of a resolution authorizing the President & Chief Executive Officer or her designee to
execute a three-year agreement with two, one-year options with Toyota Motor North America, Inc.
(Toyota), substantially in the form shown in Exhibit 1 to the Resolution and subject to legal review,
for DART and Toyota’s financial contributions to the West Dallas Site-Specific Shuttle Service in an
amount not to exceed $215,000 annually and $1,075,000 over the five-year term, with Toyota’s share
of $2,235,100 over the five-year term.

FINANCIAL CONSIDERATIONS

• This Funding Agreement with Toyota Motor North America, Inc. is included in the Service
Planning & Scheduling Department’s proposed FY 2026 operating budget.

• Sufficient funding for this Funding Agreement in the amount of $1,075,000 is included in both
the Service Planning & Scheduling Department’s proposed FY 2026 Operating budget and the
Total Operating Expense line item of the proposed FY 2025 20-Year Financial Plan.

BUSINESS PURPOSE

• Approval of this agreement will assist DART in achieving Agency Strategic Goal 4: Seamless
Mobility - Integrate mobility options to create a seamless travel experience defined by frequency
and reliability that positions DART as first in mind.

• On April 14, 1998 (Resolution No. 980078), the Board approved DART Board Policy III.16,
Site-Specific Shuttle Service Policy, which allows a city in the DART Service Area or a private
entity to provide funding to support DART fixed-route service.

• On March 22, 2022, Toyota approached DART with a proposal for a Site-Specific Shuttle
first/last mile service to support a high concentration of senior living and low-income housing
within a portion of the West Dallas area, utilizing all-electric vehicles. Toyota is currently
utilizing Circuit Transit, LLC, which employs local area residents to operate the service.

• On November 15, 2022 (Resolution No. 220177), the Board approved a one-year funding
agreement with Toyota Motor North America, Inc., for the West Dallas Site-Specific Shuttle
Service pilot program in a total authorized amount not to exceed $215,000, with Toyota’s 50%
share not to exceed $315,000, and a remaining $100,000 advertising credit provided by the
vendor.
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• On October 31, 2023 (Resolution No. 230140), the Board approved extending the funding
agreement with Toyota for the West Dallas Site-Specific Shuttle Service pilot program for one
year through December 31, 2024, in an amount not to exceed $215,000, with Toyota's 50% share
not to exceed $315,000, and a remaining $100,000 advertising credit provided by the vendor.

• On August 31, 2024, a contract modification was submitted, whereby Toyota agreed to provide
an additional $75,000 annually to cover a gap in the advertising revenue for the West Dallas
Circuit service and maintain the existing level of service. Toyota would pay 62% of the weekday
service, not to exceed $390,000 annually. Circuit would continue to provide $25,000 annually in
advertising credit.

• On October 22, 2024 (Resolution No. 240123), the Board approved extending the funding
agreement with Toyota for the West Dallas Site-Specific Shuttle Service pilot program for one
final year through December 31, 2025, in an amount not to exceed $215,000, with Toyota’s
share not to exceed $390,000 annually, and the remaining $25,000 annual advertising credit
provided by the vendor.

• The West Dallas Service Area has a dense population of senior assisted living facilities,
affordable housing, schools, and retail. The service has provided enhanced connectivity to
existing DART services and facilities in the targeted area.

• During the third and final year of the pilot program, DART staff and Toyota agreed to apply
service level standards and develop a long-term sustainable plan to implement a permanent
shuttle program in the West Dallas area.

• DART sees value in seeking a five-year funding agreement with Toyota to continue providing
services in this area, which is high in senior-living facilities and low-income housing. If
approved by the Board, the agreement will begin on January 1, 2026, and end on December 31,
2030.

• A separate contract is pending approval by the DART Board on the same date for Circuit
Transit, Inc., to operate the service.

LEGAL CONSIDERATIONS

Section 452.056(a) of the Texas Transportation Code authorizes DART to construct, develop, plan,
and operate a public transportation system within the service area.

DART Board Policy III.16, Site-Specific Shuttle Service Policy, allows for Board consideration of an
agreement for a third party to subsidize a DART-operated route in order to support continuation of
that service.
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DRAFT

RESOLUTION

of the

DALLAS AREA RAPID TRANSIT BOARD

(Executive Committee)

Approval of Funding Agreement with Toyota Motor North America, Inc.

WHEREAS, on April 14, 1998 (Resolution No. 980078), the Board approved Board Policy III.16,
Site-Specific Shuttle Service Policy, which allows a city in the DART Service Area or a private
entity to provide funding to support DART fixed-route service; and

WHEREAS, in accordance with Policy III.16, DART’s financial participation in this service
agreement may be up to 50% of the shuttle service cost; and

WHEREAS, on November 15, 2022 (Resolution No. 220177), the Board approved a one-year
funding agreement with Toyota Motor North America, Inc. (Toyota), for the West Dallas
Site-Specific Shuttle Service pilot program in a total authorized amount not to exceed $215,000,
with Toyota’s 50% share not to exceed $315,000, and a remaining $100,000 advertising credit
provided by the vendor; and

WHEREAS, on October 31, 2023 (Resolution No. 230140), the Board approved extending the
funding agreement with Toyota for the West Dallas Site-Specific Shuttle Service pilot program for
one year through December 31, 2024, in an amount not to exceed $215,000, with Toyota's 50%
share not to exceed $315,000, and a remaining $100,000 advertising credit provided by the vendor;
and

WHEREAS, on August 31, 2024, a contract modification was submitted as Toyota agreed to
provide an additional $75,000 annually to cover a gap in the advertising revenue for the West
Dallas service and maintain the existing level of service; and

WHEREAS, on October 22, 2024 (Resolution No. 240123), the Board approved extending the
funding agreement with Toyota for the West Dallas Site-Specific Shuttle Service pilot program for
one final year through December 31, 2025, in an amount not to exceed $215,000, with Toyota’s
share not to exceed $390,000 annually, and the remaining $25,000 annual advertising credit
provided by the vendor; and

WHEREAS, the West Dallas On-Demand service was evaluated during the three-year pilot status
and consistently met the performance standards and evaluation factors to convert the pilot program
to permanent Site-Specific Shuttle; and

WHEREAS, Toyota and DART see the value of seeking a permanent Site-Specific Shuttle in the
West Dallas area and have agreed to funding agreement to secure the program. The contractor,
Circuit Transit, Inc., was selected through DART’s competitive procurement process. Contract is
pending DART Board approval on the same day; and

WHEREAS, funding for this service agreement is within proposed FY 2026 Operating Budget and
proposed FY 2026 20-Year Financial Plan allocations.

NOW, THEREFORE, BE IT RESOLVED by the Dallas Area Rapid Transit Board of Directors
that the President & Chief Executive Officer or her designee is authorized to execute a three-year

W Dallas Related: Toyota Motor North America, Inc. 1



agreement with two, one-year options with Toyota Motor North America, Inc., substantially in the
form shown in Exhibit 1 to the Resolution and subject to legal review, for DART and Toyota’s
financial contributions to the West Dallas Site-Specific Shuttle Service in an amount not to exceed
$215,000 annually and $1,075,000 over the five-year term, with Toyota’s share of $2,235,100 over
the five-year term.
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Approval of Funding Agreement with Toyota Motor North America, Inc. 

                                         Prepared by:  

 
 
 
/s/ Dee Leggett  
Dee Leggett 
Executive Vice President 
Chief Development Officer 
 

 
 

Approved as to form: 
 

  
 
/s/ Gene Gamez  
Gene Gamez 
General Counsel 
 

 
Approved by: 

  
/s/ Nadine S. Lee  
Nadine S. Lee 
President & Chief Executive Officer 
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FOURTH AMENDMENT  

TO 

GRANT AGREEMENT 

 
This Fourth Amendment (this “Amendment”) to the Grant Agreement, is made and entered into as of October 1, 2025 
(“Effective Date”), by Toyota Motor North America, Inc., a California corporation (“Toyota”), and Dallas Area Rapid Transit 
(“Grantee”). Capitalized terms used but not defined in this Amendment have the definitions ascribed to such terms in the 
Agreement (defined below). 

 
A. Pursuant to that certain Grant Agreement, effective as of January 1, 2023, by and between Toyota and 

Grantee (as amended, modified, or otherwise restated from time to time, the “Agreement”), Grantee is 
providing certain shuttle services in and around the west Dallas metro area; and 

 
B. Pursuant to the Agreement, Toyota is provided Grantee certain Grant Funds to support the shuttle 

services in consideration as described in the Fact Sheet, Exhibits attached thereto, and as later amended 
and modified; and 

 
C. The parties now desire to amend the Agreement in one or more certain respects, as set forth in this 

Amendment.  
 
For and in consideration of the mutual promises contained herein and other good and valuable consideration, the receipt 
and sufficiency of which are acknowledged hereby, the parties agree as follows: 

 
1. Amendment to Agreement. 

 
1.1. Section C (Term of Agreement) shall be amended and replaced with the following: 

 
2.1 C. TERM OF AGREEMENT:  The term of this Agreement shall begin on the Effective Date and terminate on the 

Termination Date as described below (the “Initial Term”).  At any time prior to the expiration of the Initial Term, 
the parties may extend the term of this Agreement for up to two (2) additional 12-month extensions beyond the 
Initial Term (each 12-month extension a “Renewal Term”) by mutually executing a written amendment to this 
Agreement. 

 

Effective Date 01/01/2023 

Termination Date 12/31/2028 

 
1.2. Section D (Grant Amount and Payment Terms) shall be amended and replaced with the following Table D1: 

 
 
D. GRANT AMOUNT AND PAYMENT TERMS.  The following Table D1 details payment dates and amounts for the Initial 

Term (01/01/2026 thru 12/31/2028), as well as the optional Renewal Terms: 
 

 

Installment 
Number 

Date of Payment Number of Payments 
Amount of Payment  

(Not to Exceed) 
Extended Amounts  

(Not to Exceed) 

01 01/31/2026 1 $ 297,500.00   $ 297,500.00   

02 06/30/2026 1 $ 117,236.00 $ 117,236.00 

04 
First of Each  

Calendar Month in 2027 
12 $ 35,873.25 $ 430,479.00 

05 
First of Each  

Calendar Month in 2028 
12 $ 37,218.00 $ 446,617.00 
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06 

Optional / Renewal 
Term 

First of Each  
Calendar Month in 2029 

12 $ 38,596.41 $ 463,157.00 

07 

Optional / Renewal 
Term 

First of Each  
Calendar Month in 2030 

12 $ 40,009.25 $ 480,111.00 

Total Not to Exceed (NTE) Grant Amount for 
Term 01/01/2026 thru 12/31/2028, as well as 2 Optional Renewal Terms: 

$ 2,235,100.00   

 
 

1.3. Exhibit. Section K (Exhibits) shall be amended and replaced with the attached Exhibit A. 
 
 

2. Miscellaneous.  
 
2.1. The Agreement, as amended herein, is ratified, approved and confirmed in each and every respect. In the event 

of any conflict or inconsistency between the provisions of the Agreement and this Amendment, the provisions of 
this Amendment shall control and govern. 

 
2.2 The Agreement, as amended herein, constitutes the entire agreement concerning the subject matter hereof and 

supersedes any prior or contemporaneous representations or agreements (whether written or oral) concerning 
the subject matter hereof. 

 
2.3 All references to the Agreement in any other document, instrument, agreement or other writing shall be deemed 

to refer to the Agreement as amended by this Amendment. 
 

2.4 Each party executing this Amendment represents that it has full authority and legal power to do so.  
 

2.5 This Amendment may be executed in any number of counterparts, each of which will be deemed an original, but 
all of which taken together shall constitute one single agreement between the parties. Delivery of an executed 
counterpart of this Amendment by electronic method of transmission is as effective as delivery of an original 
executed counterpart. An executed counterpart of this Amendment delivered by electronic method shall be 
followed by delivery of an original copy of such executed counterpart, but the failure to do so shall not affect the 
validity, enforceability, and binding effect of this Amendment. 

 
2.6 The parties hereto have executed this Amendment as of the Effective Date set forth above. 

 
*** SIGNATURES TO FOLLOW ON NEXT PAGE *** 
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•• PROTECTED 関係者外秘 

Fourth Amendment (Document ID: CW2675990) to 
Grant Agreement (Document ID: CW2581856)  Page 3 of 4 

TOYOTA MOTOR NORTH AMERICA, INC. DALLAS AREA RAPID TRANSIT  

  

BY BY 

NAME NAME 

TITLE TITLE 

DATE DATE 
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•• PROTECTED 関係者外秘 

Fourth Amendment (Document ID: CW2675990) to 
Grant Agreement (Document ID: CW2581856)  Page 4 of 4 

EXHIBIT A  
 
 
Toyota will provide funding for the West Dallas Circuit service operated from January 1, 2026 - December 31, 2028, with 
service from 7:00 AM – 7:00 PM Monday – Friday with a mixed fleet of six (6) electric vehicles. With mutual written 
agreement from Grantee, Toyota also has the option of extending funding for this West Dallas Circuit service for calendar 
year 2029 (for shuttle service operations from January 1, 2029 - December 31, 2029) and calendar year 2030 (for shuttle 
service operations from January 1, 2030 -December 31, 2030).   
 
The West Dallas Circuit service fleet will operate in a demand-based coverage area (outlined in map below) with door-to-
door service where riders can request a ride to/from any location within a geofenced coverage area. A pooling algorithm is 
enabled to further reduce single occupancy vehicle trips by linking riders headed in the same direction, with parameters for 
these rides specified in coordination with DART. 
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Agenda Report
Attachments:
1. Redline Agreement
2. Agreement History
3. Pricing Schedule from
Second Amendment

Voting Requirements:
  Majority

DATE:    September 30, 2025

SUBJECT:
   

Approval of Fourth Amendment to the Site-Specific Shuttle Interlocal Funding
Agreement with The University of Texas at Dallas

RECOMMENDATION

Approval of a resolution authorizing the President & Chief Executive Officer or her designee to: 1)
correct Resolution No. 200027 to read as the Third Amendment and a new total authorized amount
not to exceed $29,886,213; and 2) execute the fourth amendment to the site-specific shuttle interlocal
funding agreement between The University of Texas at Dallas (UTD) and Dallas Area Rapid Transit
(DART), substantially in the form shown in Exhibit 1 to the Resolution, for the joint provision of a
site-specific shuttle service, with a total cost to DART not to exceed $15,993,408, over nearly a
4-year term through September 20, 2029, for a new total authorized amount not to exceed
$45,879,621. UTD will reimburse DART for 50.24% of the total cost, contributing $8,033,493.

FINANCIAL CONSIDERATIONS

• This interlocal agreement (ILA) for the Fourth Amendment to the Site-Specific Shuttle
Interlocal Funding Agreement with The University of Texas at Dallas is included in the Bus
Operations Department's proposed FY 2026 operating budget.

• Sufficient funding for this ILA amendment in the amount of $15,993,408 is included in both the
Bus Operations Department's proposed FY 2026 operating budget and Total Operating Expense
line item of the proposed FY 2026 20-Year Financial Plan.

BUSINESS PURPOSE

• Approval of the resolution will assist DART in achieving Agency Strategic Goal 4: Seamless
Mobility – Integrate mobility options to create a seamless travel experience defined by
frequency and reliability that positions DART as first in mind.

• DART Board Policy III.16, Site-Specific Shuttle Service Policy, permits DART to fund up to
50% of the cost of site-specific shuttle service and contemplates site-specific shuttle agreements
with colleges and universities.

• The UTD Site-Specific Shuttle provides service between CityLine/Bush Station, the UTD
campus, and the surrounding residential community east and west of the campus.
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• Details of the amendments made to the agreement are described below and redlined version is
shown in Attachment 1:

  • The amendment provides a cost savings of approximately 15% compared to re-procuring the
service through a new competitive solicitation.

  • The amendment grants DART increased control over vehicle maintenance and brand
management, ensuring that all vehicles are consistently branded in accordance with DART
and UTD standards, replacing the contractor’s current mix of branded and unbranded
vehicles.

  • Contract’s fund is projected to be used up in February 2026; this amendment will provide
coverage for service.

  • DART will directly operate the service beginning February 2026.

• The Board has approved the Site-Specific Shuttle agreement and multiple amendments with
UTD since 2016 as shown in Attachment 2.

• An error was discovered in Resolution No. 200027 being referenced as a Second Amendment
but should have been referenced as the Third Amendment. In addition, there was a discrepancy
in the pricing schedule; therefore, the not to exceed amount of $23,786,988 was inaccurate and
should have been $29,886,213 reflecting added service. (See Attachment 3.)

LEGAL CONSIDERATIONS

Section 452.054 of the Texas Transportation Code authorizes DART to exercise all powers necessary
or useful in the construction, repair, maintenance or operation of the public transportation system.

The Interlocal Cooperation Act, Chapter 791 of the Texas Government Code, authorizes DART to
contract or agree with another local government to perform governmental functions and services.
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FOURTH AMENDED CAMPUS SHUTTLE SERVICE AGREEMENT 
 

THIS FOURTH AMENDED CAMPUS SHUTTLE SERVICE AGREEMENT (“Fourth 

Amendment”), by and between DALLAS AREA RAPID TRANSIT ("DART"), a 

regional transportation authority organized and existing pursuant to Chapter 452, Texas Transportation 

Code, and THE UNIVERSITY OF TEXAS AT DALLAS ("UTD"), an agency of the State of Texas, 

whose address is 800 West Campbell Road, Richardson, Texas 75080. DART and UTD are referred 

to in this Fourth Amendment individually as a "Party" and collectively as the "Parties." 

 

WITNESSETH: 
 

WHEREAS, DART's Site-Specific Shuttle Service Policy No. 111III.16 permits the partial 

funding by DART of circulator shuttle services operated by DART employees or private entities 

connecting to rail stations or transit centers, and allows a maximum 50% DART share in the cost of 

operating such services, and to DART for the Service; and 

 

WHEREAS, DART’s Board of Directors approved a UTD and DART Site-Specific Shuttle 

lnterlocal Cooperation Agreement on June 28, 2016, to provide circular shuttle service (hereinafter 

referred to as the "UTD Shuttle Service ILA"); and 

  

WHEREAS, DART’s Board of Directors approved a First Amendment of the UTD Shuttle 

Service ILA on January 9, 2018 (“First Amendment”), a Second Amendment of the UTD Shuttle 

Service ILA on February 12, 2019 (“Second Amendment”), and a Third Amendment of the UTD 

Shuttle Service ILA on March 10, 2020 (“Third Amendment”).   

 

WHEREAS, the UTD Shuttle Service ILA and the First Amendment, the Second Amendment, 

the Third Amendment, and the Fourth Amendment are hereinafter referred to collectively as the 

“Agreement.”; and  

 

WHEREAS, defined terms herein shall have the same meaning as specified in the Agreement 

unless stated otherwise herein; and  

NOW THEREFORE, in consideration of the mutual covenants set forth in this Fourth 

Amendment, the receipt and sufficiency of which is hereby acknowledged, the Parties hereby agree to 

amend the Agreement as follows: 

 

1.00. UTD Duties and Responsibilities. In consideration of the performance by DART of the 

DART Duties and Responsibilities set forth herein, and reimbursement of the funds below described, 

UTD covenants and agrees as follows: 

 

1.01. UTD shall make payment to DART in the amount of 60% of the actual cost of the 

Service in FY 2017 (October 1, 2016 - September 30, 2017), and at 50% of the actual cost of the 

Service in FY 2018 (October 1, 2017 - September 30, 2018) and thereafter. The actual cost of the 

Service will be based upon the Pricing Schedule attached hereto and incorporated herein as Exhibit 

A-1 (revised June 2025February 2020), which specifies the fixed unit prices for revenue hours and 

revenue miles by year which include the cost of operations, branding, maintenance, and ten (10) 

vehiclesand the maximum amount permitted as reimbursement for fuel and contractor incentive 

bonus. DART will invoice UTD on a monthly basis for actual cost of Service incurred by DART. 

evidenced by invoices from DART’s contractor and the DART hourly rate for three additional buses 
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shown in Exhibit “A-1”. Under no circumstances will DART expend more than the amounts set forth 

as DART's share in Section 4.01 below. 

 

Additionally, UTD shall pay a quarterly amount based upon performance measures in the same annual 

percentages as indicated above, based upon invoices from DART's contractor if and to the extent the incentive 

is earned by DART's contractor as set forth in DART's agreement with contractor. Prior to making any incentive 

payment, DART will solicit and consider input from UTD as to whether DART's contractor has earned the 

incentive based on the terms set forth in DART's agreement with contractor.  

 

UTD shall make payment to DART in the amount of60% of the actual cost of the DART's contractor 

service in FYI 7 (October 1, 2016-September 30, 2017), and 50% of the actual cost of the service in FY18 

(October 1, 2017 - September 30, 2018) and thereafter. The actual cost of the service will be based upon the 

Pricing Schedule provided by DART's contractor attached hereto and incorporated herein as Exhibit "A" {revised 

l/l/2019) which specifies, the fixed unit prices forours and miles and the maximum amount permitted as 

reimbursement for fuel. DART will invoice UTD on a monthly basis for actual costs evidenced by invoices from 

DART's contractor. Under no circumstances will DART expend more than the amounts set forth as DART's 

share in Section 4.01 below. Additionally, UTD shall pay a quarterly amount based upon performance measures 

in the same annual percentages as indicated above, based upon invoices from DART's contractor if and to the 

extent the incentive is earned by DART's contractor as set forth in DART's agreement with contractor. Prior to 

making any incentive payment, DART will solicit and consider input from UTD as to whether DART's contractor 

has earned the incentive based on the terms set forth in DART's agreement with contractor. 

 

UTD shall make payment to DART in the amount of 60 % of the actual cost of the Service in FY 2017 

(October 1, 2016 - September 30, 2017), and at 50% of the actual cost of the Service in FY 2018 (October 1, 

2017 - September 30, 2018) and thereafter. The actual cost of the Service will be based on the Pricing Schedule 

attached hereto and incorporated herein as Exhibit"A", which specifies the fixed unit price for hours and miles 

and the maximum amount permitted as reimbursement for fuel. DART will invoice UTD on a monthly basis for 

actual costs evidenced by invoices from DART' s contractor. Under no circumstances will DART expend more 

than the amounts set forth as DART's share in Section 4.01 below. Additionally, UTD shall pay a quarterly 

incentive amount based on performance measures in the same annual percentages as indicated above, based on 

invoices from DART's contractor if and to the extent the incentive is earned by DART's contractor as set forth 

in DART's agreement with contractor. Prior to making any incentive payment, DART will solicit and consider 

input from UTD as to whether DART's contractor has earned the incentive based on the terms set forth in DART's 

agreement with contractor. 

 

1.02. In addition to the foregoing, UTD shall make an annual payment to DART on or before 

January 31 of each year of the agreement reflecting the cost to participate in the DART Annual Pass 

Programs by paying an amount equal to the number of passes purchased during the applicable period 

and as described below: 

 

- The University Annual Pass rate effective in January 2017 shall be $15 per full-time 

undergraduate and graduate student. 

- The University Annual Pass rate effective in January 2018, January 2019, and January 

2020 shall be $16 per full- time undergraduate and graduate student. 

- The University Annual Pass rate effective in January 2021/2022 shall be $17 per 

full-time undergraduate and graduate student. 

- The University Annual Pass rate effective in January 2023/2024 shall be $18 per 

full-time undergraduate and graduate student. 

- The University Annual Pass rate effective in January 2025/2026 shall be $19 per 

full-time undergraduate and graduate student. 

- The University Annual Pass rate effective in January 2026/2027 shall be $19 perat a 
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flat rate of $250,000 per year for full-time undergraduate and graduate students, and 

UTD faculty and Staff.  

- The University Annual Pass rate effective in January 2027/2028 shall be $20 perat a 

flat rate of $262,500 per year for full-time undergraduate and graduate students, and 

UTD faculty and Staff. 

- The University Annual Pass rate effective in January 2028/2029 shall be $21 perat a flat 

rate of $275,625 per year for full-time undergraduate and graduate students, and UTD 

faculty and Staff. 

- The University Annual Pass rate effective in January 2029/2030 shall be at a flat rate of 

$289,406 per year for full-time undergraduate and graduate students, and UTD faculty and 

Staff. 

- In the event, UTD elects to participate in the DART Corporate Pass Program for faculty 

and Staff at any time during the term hereof, an amount equal to the number of passes 

purchased by UTD staff and faculty in accordance with DART's then- current Corporate 

Pass Programs. 

 

The number of full time graduate and undergraduate students for the foregoing purposes is c a l c u l a t e 

d b y generating t h e t o t a l number o f a c t u a l full-time students for the fall, spring and summer 

sessions from the preceding calendar year, and dividing that sum by 3.A full-time undergraduate student 

is defined for these purposes as a student who is enrolled in at least 12 credit hours at the end of the 

relevant semester. A full-time graduate student is defined as a student who is enrolled in at least nine (9) 

graduate credit hours at the end of the relevant semester. The number of full-time  graduate and 

undergraduate students, faculty, and staff for the University Annual Pass Programs is capped at a 

maximum of 10,000 20,000 combined total students passes per year for purposes of this Agreement, 

beginning in contract year 2026.. 

 

UTD shall make the annual payment to DART for the University Annual Pass (and the Corporate 

Pass if applicable)either through electronic means as instructed by DART or by mail to: DART, 

P.O. Box 840009, Dallas, TX 75284-0009. 

 

1.03. UTD shall issue a DART-provided University transit ID  “DART TAP card" to full time 

graduate and undergraduate students, and to eligible faculty and staff who do not have or cannot 

access the “GoPass App”. and DART provided Corporate Passes with Employee Pictures to eligible 

faculty and staff who participate in the Corporate Pass Program. 

 

1.04. UTD shall permit DART to operate the Service along the selected routes through the 

campus and shall work with DART to secure alternate routing at times when the official routing is 

not available for buses due to street closures. 

 

1.05. UTD shall participate with DART on a shuttle Service Operations Committee and 

provide DART with information about its school calendar that is pertinent to the transportation needs 

of its students and staff. 
 

1.06. UTD shall secure or cause to be secured, all permits and other governmental 

authorizations which may be required for DART to operate the Service and place bus stops and 

passenger amenities on campus property. 
 

1.07. UTD agrees to assist DART in security matters by cooperating with DART Police and 
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assigning UTD Police to respond to police matters that occur on UT Dallas property until DART 

Police arrive at the scene of an incident. 

 
1.08. DART will work in coordination with UTD and student organizations to promote the 

use of public transportation by students, faculty, and staff throughout the academic year. 

 

2. DART Duties and Responsibilities. ln consideration of the performance by UTD of 

the UTD Duties and Responsibilities set forth herein, and reimbursement of the funds described above 

and in Section 4 below, DART covenants and agrees as follows: 
 

2.01. For the Service, DART shall provide, or cause to be provided, at least six (6)ten (10) 

motor coach vehicles capable of carrying at least sixty-three (63) passengers each ("the Vehicles") 

for the period 2017 through 20219. In 2020, DART shall provide or cause to be provided a total of 

nine (9) Vehicles for the Service. To the extent that there is economic life remaining in any Vehicles 

added to the Service in 2020 atby the end of the Term, the Vehicles may be used by DART for 

future Service, if any. 

 

3 For the Service, DART shall provide or cause to be provided, at least fiye (5) six {6) motor coach 

vehicles. capable of carrying at least sixty-three (63) passengers each ("the Vehicles").  

4 Notwithstanding the provisions of Section 4.01, DART shall purchase three (3) additional Vehicles to 

be used for the Service and to be delivered during calendar year 2020 to DART. In consideration for 

this additional purchase, and in addition to any other funds to be paid by UTD to DART hereunder. 

UTD shall reimburse DART one-half the actual cost of this purchase in equal monthly payments during 

the remaining term of this Agreement commencing on the first of the month after delivery of the 

additional buses is completed. DART will invoice UTD monthly for these purposes. To the extent that 

there is economic life remaining in the three buses at the end of the Term. these buses will be used for 

and with a future DART contractor providing the Service, if any. 

 

4.01.2.02. Every Vehicle providing Service shall be compliant with the Americans With 

Disabilities Act of 1990 (42 U.S.C. 1210-12213) and relevant regulations applicable thereto, 

licensed for passenger operations by the State of Texas and equipped with a two-way radio as well 

as global positioning (GPS) technology that feeds vehicle locations to a mobile phone application 

that is available to UTD students and staff. 

 

4.02. Every Vehicle providing Service shall be operated by an operator duly licensed by 

the State of Texas to operate vehicles of the type and size described herein and dressed in a DART 

uniform. selected or approved by DART and  reasonably satisfactory to UTD. 

2.03.  

4.03.  

4.04.2.04. Every operator permitted to operate one of the Vehicles providing Service must 

have continuous possession of a valid driver's license for the prior five (5) years, must have current 

possession of a valid Texas Commercial Driver License, must not have received more than two 

(2) traffic citations for a moving violation within the prior two (2) year period and must not have 

received a DWI/DUI conviction. 

 

4.05. Every Vehicle providing Service shall display a special vehicle identification configuration 

specified by DART and reasonably satisfactory to UTD and shall display a UTD insignia and colors as 
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well as DART-related markings and colors. The paint/decal scheme shall be jointly agreed upon by UTD 

and DART; with both parties acknowledging their approval in writing before the decals are produced and 

installed.   The production and installation costs for the vehicle branding will be split evenly between UTD 

and DARTT- AS NOTED IN EXHIBIT A-1. DART Marketing will collaborate with the UTD Marketing 

Team to design the branding scheme for these shuttle buses, ensuring that the branding standards for each 

entity are met. After receiving written approval from the Chief Marketing Officer (or their designee) from 

each entity, DART staff will be responsible for the physical installation of the wrap to the buses.  The buses 

should be wrapped for XYZ yearsthrough September 30, 2029 and the estimated cost for the first wraps is 

noted in Exhibit A-1.; Bbus wraps are not considered permanent, and may  need annual maintenance or a 

new wraps during this timeframe; the maintenance cost and additional new wraps cost for the bus wraps 

will be split evenly between DART and UTD. 

 

2.05. Every Vehicle providing Service shall display a special bus/vehicle identification 

configurationexterior wrap design specified by DART and reasonably satisfactory toapproved by 

UTD (“UTD/DART Shuttle Wrap”).  The UTD/DART Shuttle Wrap and shall evenly display a 

UTD insignia and/or colors and as well asDART-related markings and colors. The paint/decal 

scheme shall be jointly agreed upon by UTD and DART., including but limited to the DART logo, 

slogan, and/or branding.  All UTD/DART Shuttle Wraps shall conform to requirements set forth 

in Attachment 1 (Brand Identity Guide, Dallas Area Rapid Transit, March 2025) attached hereto, 

which is expressly incorporated herein and made a part of this Agreement.  All design 

development, production, installation, and maintenance/upkeep costs relating to the UTD/DART 

Shuttle Wrap will be split evenly between the Parties.   

(a) DART shall submit the design for the UTD/DART Shuttle Wrap to the Chief Marketing 

Officer of UTD, or their designee, in writing, and UTD agrees to not unreasonably withhold, 

condition or delay its approval of DART’s submitted UTD/DART Shuttle Wrap.  UTD shall issue 

its approval or disapproval within thirty (30) days after receipt by DART.  UTD shall also promptly 

advise DART as to whether all necessary information has been received.   

(b) After receiving written approval from the Chief Marketing Officer of UTD, or their 

designee, DART staff shall be responsible for the physical production and installation of the 

UTD/DART Shuttle Wrap on all Vehicles providing Service in this Agreement.  All Vehicles 

should be wrapped through September 30, 2029.  The estimated cost for the first/initial UTD/DART 

Shuttle Wrap is noted in Exhibit A-1.  

(c) Any installed UTD/DART Shuttle Wrap is not considered permanent, and the Parties 

agree to allow for annual maintenance costs and/or new UTD/DART Shuttle Wraps to be installed 

during the term of the Agreement.  All maintenance cost and additional new UTD/DART Shuttle 

Wraps costs will be split evenly between the Parties. 

 

 

Exterior advertising will not be permitted on any Vehicle providing Service, which shall only 

feature the approved UTD/DART Shuttle Wrap.  Interior advertising shall exclusively feature 

only DART customer campaigns, and DART will not sell ad space for any interior space of the 

Vehicles. The Parties agree DART Marketing will be in charge of producing, installing and 

removing any interior signage. 

 

4.06.2.06. The Service shall initially operate between the hours of 7:00 am and 11:00 pm., 

Monday through Saturday, and 10:00 am until 6:00 pm on Sunday. UTD PROVIDED, 

HOWEVER, that UTD and DART shall have the option to increase or decrease the Service based 
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on ridership by mutual written agreement, provided the Service span is not reduced to less than 

ten (10) hours per day, or increased to more than sixteen (16) hours per day. The parties 

acknowledge that any Service change shall be based on the rates as set forth in Exhibit “A-1”. 

 

2.07. DART will provide extended service pursuant to UTD Special Events Calendar 

attached hereto and incorporated herein as Exhibit A-2. UTD will provide an Annual Academic 

Calendar and Special Events Information List to DART at least four (4) weeks in advance of the 

beginning of any academic year and/or any scheduled special event. UTD shall provide one 

hundred (100)% reimbursement cost to DART for Services relating to any scheduled Special 

Event. 

 

4.07.2.08. Should a recommended change involve creation of a new route, a modification 

of the route miles of service by 25%, or other changes that would require DART to call a Public 

Hearing under provisions of the Texas Transportation Code, the parties will strive to identify and 

plan for these service changes at least eight (8) months in advance. Alternatively, the service 

change may be introduced on an experimental basis, subject to Public Hearing and DART review 

no more than six (6) months after introduction. 

 

4.08.2.09. Service hereunder shall be available to any passenger at no fare cost, 

PROVIDED, HOWEVER, that passengers with pets (except service animals needed for 

assistance), weapons, or alcohol, shall be denied boarding. Passengers will be held responsible for 

complying with all DART rider policies. DART may terminate the fare-free policy with at least 

thirty (30) 180 days’ written notice to UTD after the later of: DART Board approval and any 

required public hearing. ln such event, UTD students, faculty, and staff presenting a valid UTD 

identification card, or other UT Dallas official identification, may continue to board at no fare 

cost. 

 

Exterior advertising will not be permitted on the UTD Shuttle Vehicles; the vehicles will solely feature the 

mutually agreed upon DART/UTD branding. Advertising within the bus will be exclusive to DART 

customer campaigns, DART will not sell ad space for the bus interior. DART Marketing will be in charge 

of producing,  and installing and removing any interior signage. DART shall allocate 80% of the interior 

bus advertising space to UTD for purpose of UTD promotion and advertising at UTD cost. Twenty 

percent of the space will be available to DART for promotion and advertising of DART services and 

information.  

 

4.09.2.10.  DART shall collect and maintain service statistics including daily and weekly 

counts of boardings and shall respond to any and all reasonable requests from UTD for Service 

operations information and other performance measures, including the number of boardings and 

alightings. 

 

4.10.2.11. At all times when operations are being conducted, DART shall be responsible 

for the safe operation of the Vehicles and the protection for the passengers using the Vehicles. 

 

4.11.2.12. DART shall provide, or cause to be provided, all mechanical repairs, 

maintenance and upkeep required to keep the Vehicles in a safe operating condition, at cost 

already incorporated in Exhibit A-1. 
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2.14. DART shall secure or cause to be secured, all permits and other governmental authorizations 

with jurisdiction over areas where the Service operates outside the boundaries of the UTD campus. 

 

2.15. DART, its agents, employees and contractors shall comply with all laws, ordinances and 

regulations of any and all governmental entities having jurisdiction over such operations. 

 

2.16. DART Police, when possible, will respond to incidents reported by passengers, UTD 

staff or UTD Police. 

 

2.17. DART shall participate with UTD on a Shuttle Service Operations Committee and 

respond to inquiries regarding the transportation needs of UTD students and staff. DART shall 

provide UTD with information about its bus operations, including performance measures such as 

ridership and schedule adherence. 

 

2.18. DART shall provide UTD with annual passes for eligible students,  faculty and staff 

that have elected to participate in the corporate program, issued either through the GoPass mobile 

application or mail (FedEx). UTD shall provide documentation for these passes as outlined below in 

Section 6. TapCards should be mailed to UTD within five business days of order submission. 

 

2.19. UTD shall provide staff to participate in an advisory committee related to the Service 

during the term of the Agreement. The advisory committee will meet on a regular basis and offer 

recommendations related to the Service. 

 

2.20. Upon execution, DART shall deliver to UTD a complete copy of the signed agreement 

between DART and its Service contractor for the provision of Services, which shall specify the terms 

of Service, including the levels, schedules, routes, incentives, and cost.  

 

2.21. DART shall reimburse UTD up to fifty percent (50%), but no more than thirty thousand 

($30,000) dollars, of the cost of certain improvements required to make the bus stops ADA compliant 

and increase safety measures for the Service, including without limitation. raising curbs as necessary 

for the passenger boarding area (collectively the "Improvements"). Reimbursement shall be in the 

form of a one-time payment by DART to UTD upon receipt by DART of itemized paid invoices 

reflecting the cost of the Improvements and including reasonable documentation evidencing cost and 

payment by UTD, as well as evidence of all the bus stops being fully certified by the Federal 

government as compliant with ADA requirements. 

 

3. Term and Termination. The services provided under this Agreement begin on the later or: 

October 1, 2016, or upon commencement of services by theany DART cContractors as approved by DART. 

This Agreement will terminate at midnight on the thirtieth day of September 2026 (the "TERMerm") 

unless earlier terminated. This Agreement may be extended for up to twohree years beyond the 

thirtieth30th day of September 2026 with the written consent of both parties, which must include an 

agreement as to cost. 
 

The services provided under this Agreement begin on the later of: October 1, 2016 or upon 

commencement of services by the DART contractor as approved by DART. This Agreement will 

terminate at midnight on the 30th day of September 2026 (the "Term") unless earlier terminated. 

This Agreement may be extended for up to two years beyond the 30th day of September 2026 with 
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the written consent of both parties, which must include an agreement as to cost. 
 

4. Consideration. In consideration of the performance by DART of each and all of the 

obligations set forth in this Agreement, UTD covenants and agrees as follows: 
 

4.01. UTD shall reimburse DART for sixty percent (60%) of the cost of providing the Service 

during FY 2017 (October 1, 2016 - September 30, 2017), and fifty percent (50%) of the cost of 

providing the Service during FY 2018 (October 1, 2017 - September 30, 2018) and thereafter. UTD 

shall also reimburse DART for any incentive payments made in the same annual percentages, as 

further described in Section 1.01. Payments will be made in accordance with Section 5 during the 

Term unless this Agreement is earlier terminated. 

 

5. Billing and Payment for the Service. DART shall submit to UTD not more often than 

monthly, an original and four (4) copies of an invoice in a form acceptable to UTD, properly 

documented and summarizing the costs for the Service for the prior month, including any incentive 

payment if applicable,  and reflecting the total amount then due and owing. Invoices should be sent 

to parkbilling@utdallas.edu and accountspayable@utdallas.edu. Paper copies Invoices should may 

be mailed to: The University of Texas at Dallas, 800 West Campbell Road, PS310, Richardson, Texas 

75080. UTD shall make payment to DART in accordance with Chapter 2251, Texas Government Code., 

subject, however to the parameters outlined in Section 4.01 hereof. 
 

6. Audit; Retention of Records. UTD, upon giving five (5) business days' notice, shall have 

the right to request, at UTD's expense, an audit of DART's records reflecting the costs of providing 

the Service. DART shall retain adequate cost accounting records for auditing purposes for a period 

of four (4) years after final payment hereunder. UTD shall retain a list of participating students and 

employees, which includes their first and last name. DART reserves the right for the same time period 

to verify and to audit UTD records regarding verification and eligibility of pass holders. The parties 

agree to cooperate with such verification. DART also understands that acceptance of funds under 

this Agreement constitutes acceptance of the authority of the Texas State Auditor's Office, or any 

successor agency (collectively, "Auditor''), to conduct an audit or investigation in connection with 

those funds pursuant to Sections 51.9335(c), 73.ll5(c) and 74.008(c), Texas Education Code. DART 

agrees to cooperate with the Auditor in the conduct of the audit or investigation. DART will 

include this provision in all contracts with any permitted subcontractors. 
 

7. Insurance. DART shall at all times during the term of this Agreement and extended 

terms thereof, or cause to be provided by any of its contractor and maintained, the following types of 

insurance protecting the interest of UTD and DART against any loss cost or expense, of any kind 

arising out of the Service to be provided hereunder. UTD shall be named as an additional insured and 

shall be provided with a certificate of insurance from an insurance company or companies acceptable 

to UTD, at least ten (10) days prior to the commencement of performance hereunder. Said policy or 

policies shall bear an endorsement giving UTD a thirty (30) day written notice of cancellation. In the 

event any coverage lapse during the terms hereof, UTD shall have the right to terminate this 

Agreement. 
 

7.01. Workers' Compensation Insurance. DART shall cause to be provided, or shall 

self-insure for its employees, Workers Compensation Insurance, providing benefits comparable to 

those provided under the Workers' Compensation Act of the State of Texas and/or any other State or 

Federal law or laws applicable to DART's employees or contractors performing work under this 

Agreement. 
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7.02. Employers' Liability Insurance. DART shall cause to be provided Employers' 

Liability Insurance with limits of liability of not less than $500,000.00 each accident, $500,000.00 

each employee for disease and $500,000.00 policy limit for disease. This insurance must be endorsed 

with a Waiver of Subrogation Endorsement, waiving the carrier's right of recovery under subrogation 

or otherwise from UTD. 
 

7.03. Commercial General Liability Insurance. DART shall cause to be provided, or 

shall self-insure, Commercial General Liability insurance providing limits of not less than 

$3,000,000.00 for bodily injury and property damage per occurrence with a general aggregate of 

$5,000,000.00 and a products and completed operations aggregate of $5,000,000.00. There 

shall not be any policy exclusions or limitations for Contractual Liability covering Contractor's 

obligations herein, Personal Injury, Advertising Liability, Medical Payments, Fire Damage, Legal 

Liability, Broad Form Property Damage and Liability for Independent Contractors. 

 

7.04. Commercial Automobile Liability Insurance. DART shall cause to be provided, or shall 

self-insure, Commercial Automobile Insurance, covering all owned, hired and non-owned vehicles 

used in connection with this Agreement with a combined single limit for bodily injury and property 

damage liability of not less than $5,000,000.00 per accident. 
 

7.05. No Recourse. Companies issuing the insurance policies herein described shall have 

no recourse against UTD for payment of any premiums or assessments for deductibles, such premiums and 

deductibles being the sole responsibility and risk of DART as between UTD and DART.  
 

8. INDEMNIFICATION. TO THE EXTENT PERMITTED BY LAW, DART SHALL 
DEFEND, INDEMNIFY AND HOLD UTD, ITS BOARD, OFFICERS AND EMPLOYEES, 
HARMLESS FROM ALL LOSS, COST AND EXPENSE BY REASON OF INJURY (INCLUDING 
DEATH) TO ANY PERSON OR DAMAGE TO PROPERTY, OR OTHER HARM FOR WHICH 
RECOVERY OF DAMAGES IS SOUGHT, SUFFERED BY ANY PERSON OR PERSONS, THAT 
ARE CAUSED BY A NEGLIGENT ACT OR OMISSION OF DART, ITS OFFICERS, AGENTS 
OR EMPLOYEES IN CONNECTION WITH THIS AGREEMENT. TO THE EXTENT 
PERMITTED BY LAW, UTD AGREES TO DEFEND, INDEMNIFY AND HOLD DART, ITS 
OFFICERS, AGENTS AND EMPLOYEES, HARMLESS AGAINST ANY AND ALL 
NEGLIGENCE CLAIMS, LAWSUITS, JUDGMENTS, COSTS AND EXPENSES FOR 
PERSONAL INJURY (INCLUDING DEATH), PROPERTY DAMAGE, OR OTHER HARM FOR 
WHICH RECOVERY OF DAMAGES IS SOUGHT, SUFFERED BY ANY PERSON OR 
PERSONS, THAT ARE CAUSED BY A NEGLIGENT ACT OR OMISSION OF UTD, IT'S 
OFFICERS, AGENTS, EMPLOYEES IN CONNECTION WITH THIS AGREEMENT. 

 
INLO THE EVENT OF JOINT OR CONCURRING NEGLIGENCE OR FAULT OF UTD 

AND DART, RESPONSIBILITY AND INDEMNITY, IF ANY, SHALL BE APPORTIONED 
COMPARATIVELY IN ACCORDANCE WITH THE LAW OF THE STATE OF TEXAS. THE 
PROVISIONS OF THIS SECTION ARE SOLELY FOR THE BENEFIT OF THE PARTIES 
HERETO AND NOT INTENDED TO CREATE OR GRANT ANY RIGHTS, CONTRACTUAL 
OR OTHERWISE, TO ANY OTHER PERSON OR ENTITY, NOR LIMIT THE RIGHT OF 
ULJTD OR DART TO ASSERT ANY GOVERNMENTAL IMMUNITY DEFENSE TO ANY 
CLAIM OF SUCH OTHER PARTY OR ENTITY AND SHALL SURVIVE TERMINATION 
OF THIS AGREEMENT. 
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9. Miscellaneous. 
 
9.01. Assignment. Neither party may assign this Agreement in whole or in part, without 

first obtaining the written consent of the other part11y. 
 

Notices. Any notice by either party to the other shall be in writing and shall be deemed to have 

been duly given only if delivered personally or sent by United States mail, certified, return receipt 

requested, in a postage paid envelope addressed to the party at the address set out below. 

 

DART: 

DALLAS AREA RAPID TRANSIT 

P.O. Box 660163 

Dallas, Texas 75266-724810 

Attention: Assistant Vice President, Service Planning & Scheduling 

 

UTD: 

THE UNIVERSITY OF TEXAS AT DALLAS 

800 West Campbell Road Richardson, Texas 75080 

Attention: Vice President for Administration Facilities and Economic Development 

 

Either party may designate another address by giving notice thereof to the other party. 

 

9.02. Binding Effect. The provisions of this Agreement shall be binding upon and inure 

to the benefit of UTD, DART and their respective successors and permitted assigns. 
 

9.03. Headings. The paragraph headings in this Agreement are intended for convenience 

only and shall not be taken into consideration in the construction or interpretation of this Agreement. 
 
9.04. Number and Gender. Whenever used herein, unless the context otherwise provides, the 

singular number shall include the plural, the plural the singular, and the use of any gender shall include 

all other genders 
 
9.07. Partial Invalidity. Any portion of this Agreement being declared by law to be 

invalid shall not invalidate the remaining provisions which shall remain in full force and effect.  
 

9.08. Merger and Amendment. This instrument constitutes the entire agreement of the 

parties with respect to the matters contemplated herein and it may be modified or amended only in 

writing, signed by all parties hereto. 
 

9.09. No Kickbacks. DART and UTD warrant that no trustee, officer, employee, student 

or agent of UTD or DART has been or will be employed, retained or paid a fee, or otherwise has 

received any personal compensation or consideration by or from DART or UTD or any of DART's or 

UTD's directors, officers, employees or agents in connection with the obtaining, arranging, 

negotiation or performance of this Agreement. 

 

9.10. Sufficiency of Consideration. Both parties agree that the consideration to be paid 

under this Agreement represents fair and reasonable consideration relative to the value of services to 

be provided by DART and UTD. 
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9.11. No Partnership or Joint Enterprise. It is mutually understood and agreed that this 

Agreement is intended by the parties to establish only an independent contractual relationship and is 

not intended to create a partnership or joint venture. 

 

9.10. Use of Contractors. Nothing in this agreement shall prevent DART from using a 

contractor or agent to perform the duties and responsibilities contemplated by this Agreement. In the 

event that DART utilizes a contractor or agent to perform the duties and responsibilities in this 

agreement, it should be discussed and mutually agreed upon with DART and UTD. 

 

9.11. Effective Date. This Agreement shall be effective on the date this Agreement is 

signed by the last of those required to sign this Agreement. 

 

9.12. No Waiver. Neither party shall be deemed, by any act or omission, to have waived 

any of its rights or remedies hereunder unless such waiver is in writing and signed by the waiving 

party, and then only to the extent specifically set forth in such writing. A waiver with reference to one 

event shall not be construed as continuing or as a bar to or waiver of any right or remedy as to a 

subsequent event. 

 

9.13. No Prior Agreement. This Agreement contains the entire agreement of the parties 

with respect to the subject matter of the Agreement. This Agreement supersedes any prior agreements, 

understandings, or negotiations, whether written or oral between DART and UTD. Any prior 

agreement with respect to the subject matter of this Agreement is terminated as of the commencement 

of services under this Agreement. This Agreement can only be amended through a written document 

formally executed by DART and UTD. 

 

9.14. Breach of Contract Claims. To the extent that Chapter 2260, Texas Government 

Code, is applicable to this Agreement and is not preempted by other applicable law, the dispute 

resolution process provided for in Chapter 2260 and the related rules adopted by the Texas Attorney 

General pursuant to Chapter 2260, will be used by UTD and DART to attempt to resolve any claim 

for breach of contract made by DART that cannot be resolved in the ordinary course of business. The 

chief business officer of UTD will examine DART's claim and any counterclaim and negotiate with 

DART in an effort to resolve such claims. The parties specifically agree that (i) neither the execution 

of this Agreement by UTD or DART nor any other conduct, action or inaction of any representative 

of either of them relating to this Agreement constitutes or is intended to constitute a waiver by either 

of them of the State’s sovereign immunity to suit; and (ii) neither party has waived its right to seek 

redress in the courts. 

 

9.15. Loss of Funding. Performance by UTD under this Agreement may be dependent 

upon the appropriation and allotment of fund by the Texas State Legislature (the "Legislature") and/or 

allocation of funds by the Board of Regents of the University of Texas tern (the "Board"). If the 

Legislature fails to appropriate or allot the necessary funds or the Board fails to allocate the necessary 

funds, then UTD will issue written notice to DART and UTD may terminate this Agreement without 

further duty or obligation hereunder. UTD acknowledges that appropriation, allotment, and allocation 

of funds are beyond the control of UTD. 

 

9.16. Limitations. THE PARTIES ARE AWARE THAT THERE ARE ON 

CONSTITUTIONAL AND STUTORY LIMITATIONS ON THE AUTHORITY OF UTD (A STATE 

AGENCY) TO ENTER INTO CERTAIN TERMS AND CONDITIONS THAT MAY BE PART OF 
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THIS AGREEMENT, INCLUDING, BUT NOT LIMITED TO. THOSE TERMS AND 

CONDITIONS REL TING TO LIENS ON UTD'S PROPERTY; DISCLAIMERS AND 

LIMITATIONS OF WARRANTIES; DISCLAIMERS AND LIMITATIONS OF LIABILITY FOR 

DAMAGES; WAIVERS, DISCLAIMERS AND LIMITATIONS OF LEGAL RIGHTS, 

REMEDIES, REQUIREMENTS AND PROCESSES; LIMITATIONS OF PERIODS TO BRING 

LEGAL ACTION; GRANTING CONTROL OF LITIGATION OR SETTLEMENT TO ANOTHER 

PARTY; LIABILITY FOR ACTS OR OMISSIONS OF THIRD PARTIES; PAYMENT OF 

ATTORNEYS' FEES; DISPUTE RESOLUTION; INDEMNITIES; AND CONFIDENTIALITY 
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(COLLECTIVELY, THE "LIMITATIONS"), AND TERMS AND CONDITIONS RELATED TO THE 

LIMITATIONS WILL NOT BE BINDING ON UNIVERSITY EXCEPT TO THE EXTENT AUTHORIZED BY 

THE LAWS AND CONSTITUTION OF THE STATE OF TEXAS. FURTHER THE PARTIES ARE AWARE 

THAT THE SAME, SIMILAR OR OTHER LIMITATIONS AND REGULATIONS MAY APPLY TO DART, 

WHICH IS A POLITITAL SUBDIVISION OF THE STATE OF TEXAS FOR CERTAIN PURPOSES. 

 

9.17. Ethics Matters; No Financial Interest. DART and its employees, agents, 

representatives and subcontractors have read and understand UTD's Conflicts of Interest Policy 

available at: http://www.utsystem.edu/board-of-regents/policy-library/policies/uts180-conflicts-interest- 

commitment-outside-activities, and applicable state ethics laws and rules available at 

www.utsystem.edu/ogc/ethics. Neither DART nor its employees, agents, representatives or 

subcontractors will assist or cause UTD employees to violate UTD's Conflicts of Interest Policy or 

applicable state ethics laws or rules. DART represents and warrants that no member of the Board of 

Regents has a direct or indirect financial interest in the transaction that is the subject of this 

Agreement. Further, to the extent applicable, DART agrees to comply with Section 2252.908, Texas 

Government Code, and l Texas Administration Code Sections 46.1 through 46.5, as implemented by 

the Texas Ethics Commission ("TEC"), including providing TEC and UTD with the information 

required on the form promulgated by TEC and posted at https://www.ethics.state.tx.us/form 

/1295.pdf. DART may learn more about these disclosure requirements, including the use of 

the TEC electronic filing system, by reviewing information posted by TEC at 

https://www.ethics.state.tx.us/whatsnew/FAQ_Form 1295.html. 

 

9.18. Public Information. The parties acknowledge that both parties strictly adhere to all 

statutes, court decisions and the opinions of the Texas Attorney General with respect to disclosure of 

public information under the Texas Public Information Act ("TPIA"), Chapter 552, Texas 

Government Code. In accordance with Section 552.002 of TPIA and Section 2252.907, Texas 

Government Code, and at no additional charge to the other party, each party will make any information 

created or exchanged pursuant to this Agreement (and not otherwise exempt from disclosure under 

TPIA) available in a format reasonably requested that is accessible by the public. 

 

9.19. Board of Regents Approval. This Agreement is not effective in excess of 

$1,000,000 until approved by the Board of Regents of The University of Texas System. 

 

 

 

 

 

SIGNATURES APPEAR ON FOLLOWING PAGE 
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IN WITNESS WHEREOF, the parties have executed this Agreement in multiple originals. 

 

 

 

DALLAS AREA RAPID TRANSIT 

 

 

By:   

Nadine S. Lee 

President & Chief Executive Officer 

 

 

THE UNIVERSITY OF TEXAS AT DALLAS 

 
By:…………………………………………………….. 
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EXHIBIT A-1 

 

 
 
SPECIAL EVENTS 

 
 

Year 

Revenue 

Hours 

Revenue 

Miles 

Cost/ 

Revenue 

Cost/ Fuel 

Revenue Allowance Bus Costs 

Branding 

Cost 

Yearly 

Incentive 
 

Total Cost 
 

DART Share 
 

UTD Share 

FY 2026 Q2-Q4 183 2,323 $63.93 $1.88 $16,057 $0 100% $16,057 

FY 2027 198 2,503 $67.12 $1.98 $18,246 $0 100% $18,246 

FY 2028 198 2,503 $70.48 $2.08 $19,159 $0 100% $19,159 

FY 2029 198 2,503 $74.00 $2.18 $20,117 $0 100% $20,117 

Total Special Events Cost    $73,578 $0 100% $73,578 

 
Notes: 

Fuel Allowance: Included in the revenue mile costs beginning FY26 Q2. 

Bus Costs: 

FY24: Gilligs with 10-year useful life schedule, 50% paid by UTD. 

FY26 Q2-FY298: DART buses. 12-year useful life schedule. 50% to be paid by UTD.  

Branding Costs: collaborative marketing, 5100% to be paid by UTD. 

Special Events: 100% paid by UTD. 

Yearly Incentive: No longer needed beginning FY26 Q2 due to service coming In-House. 

Cost per Revenue Hour/Mile: Increased by 5% annually. 

Year

Revenue 

Hours

Revenue 

Miles Bus Costs

Branding 

Cost

Yearly 

Incentive Total Cost DART Share

FY 2024 37,765 491,297 $146,950 $212,178 $3,400,834 $1,700,417 50% $1,700,417

FY 2025 37,098 491,297 $0 $219,087 $3,312,855 $1,656,427 50% $1,656,427

FY 2026 Q1 9,657 121,440 $0 $44,423 $834,958 $417,479 50% $417,479

FY 2026 Q2-Q4 27,808 396,986 $404,305 $53,000 0 $2,983,180 $1,491,590 50% $1,491,590

FY 2027 37,641 537,680 $539,074 0 $4,129,694 $2,064,847 50% $2,064,847

FY 2028 37,641 537,680 $539,074 0 $4,309,225 $2,154,612 50% $2,154,612

FY 2029 37,641 537,680 $539,074 0 $4,497,732 $2,248,866 50% $2,248,866

  Total In-House Cost $15,919,830 $7,959,915 50% $7,959,915

Cost/ 

Revenue 

Hour

Cost/ 

Revenue 

Mile

Fuel 

Allowance

$48.94 $1.77 $323,900

$51.09 $1.78 $323,900

$51.09 $1.78 $80,975

$63.93 $1.88 $0

$67.12 $1.98 $0

$70.48 $2.08 $0

$74.00 $2.18 $0

UTD Share
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EXHIBIT A-2 

UTD Academic Calendar 2026 
 

Sessions Dates Service Frequency 
Weekday 

Service Frequency 
Weekend 

Spring (Full) Jan 19th-May 24th 883 East (15 mins) 
883 West (M-Th 129 

mins Mon- Thursday)/ 

(Friday-12 mins) 

883 East (30 mins) 
883 West (SA 20 

mins/SU 20 mins)(12 

mins)/20 

mins Sunday 
Summer (Reduced) May 25th-Aug 9th 883 East (30 mins) 

883 West (9-12 mins) 

(M-Th 12 mins/F12 

mins)(9-mins Mon- 

Thursday)/ 

(Friday12mins) 

883 East (30 mins) 

883 West (SA 20 
mins/SU 20 mins) (12 
mins)/20 mins Sunday 

Fall (Full) August 10th -Dec21st 883 East (15 mins) 

883 West (9-12mins) 

(M-Th 12 mins/F12 

mins)(9-mins  Mon- 

Thursday)/ 

(Friday12mins) 

883 East (30 mins) 
883 West (SA 20 
mins/SU 20 mins)(12 
mins)/20 mins Sunday 

First 2 weeks of 
(Fall semesters) 

August 10th -Aug 21st 
l51st

 

883 East (7.5 mins 
frequency:30 mins) 

 

* Academic Calendar subject to change 

University of Texas at Dallas (UTD) will provide written Academic Calendar information hence forth 

to DART's Service Planning & Scheduling staff 6 months in advance. This will ensure DART has 

ample time to create/build schedule and deploy information to the DART's Operation Team. 

Special Events 

UTD and its students request what DART considers special event type service during the school 

year. UTD pays 100% of the cost for these services. Below are events that occurred during the 

2024 academic year but varies from year to year. UTD will provide DART's Service Planning & 

Scheduling staff four (4)-6 weeks advanced w r i t t e n  notice. This will ensure DART has ample 

time to create/build schedule and deploy information to the DART's Operation Team. 

January: Big Howdy, and International Student Orientation 

• Two additional "883 East" buses on a Saturday from 5:30 PM to 10:30 PM 

• Two additional "883 East" buses on a Wednesday from 12:00 PM to 8:00 PM 

Either February or April: International Week 

• Two additional "883 East" and two additional "883 West" buses on a Friday from 5:30 

PM to 10:30 PM 

May: Late Night Final Exam Breakfast 

• Extend all 883 buses until 1:00 a.m., typically on a Monday, Tuesday, Wednesday, or 

Thursday 

August: International Orientations & UTD Convocation 
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• One additional "883 East" and one additional "883 West" from 12:00 PM to 8:00 PM on 

a Tuesday 
• Two additional "883 East" and two additional "883 West" buses from 12:00 PM to 8:00 

PM on a Tuesday 

• Extend all 883 buses until 8:00 p.m., on a Sunday 

 

December: Late Night Final Exam Breakfast 

• Extend all 883 buses until I :00 a.m., typically on a Monday, Tuesday, Wednesday, or 
Thursday 
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UTD AGREEMENT HISTORY 
 
 

• On June 28, 2016 (Resolution No. 160067), the DART Board approved an interlocal funding 

agreement with the University of Texas at Dallas (UTD) to fund the operation of a shuttle. 

The maximum contract value of the original 10-year UTD-DART ILA was $23,786,938, 

including a 10% contingency to accommodate increased demand. 

• In August 2016, the University of Texas State Board of Commissioners approved the 

interlocal agreement with DART, which stipulated that UTD would fund 60% of the cost of 

DART Route 883 in FY 2017, and 50% of the cost of that service throughout the remainder 

of the 10-year agreement. 

• In the fall of 2017, ridership on the UTD shuttle increased substantially due to higher student 

enrollment, new campus development and new apartment and commercial developments both 

east and west of the campus in the area near CityLine/Bush Station. This demand resulted 

in overloading on Route 883 to the point where the buses passed up passengers throughout 

the day. 

• On January 9, 2018 (Resolution No. 180008), the Board authorized to execute an amendment 

of the Site-Specific Shuttle Agreement with the University of Texas at Dallas (UTD), 

substantially in the form shown as Exhibit 1 to the Resolution, authorizing DART to 

reimburse UTD for 50% of the option price in an amount not to exceed $30,000 to construct 

a curbed passenger boarding area. 

• On February 12, 2019 (Resolution No. 190018), the Board authorized to execute the Second 

Amendment of the University of Texas at Dallas and Dallas Area Rapid Transit (UTD-DART) 

Site-Specific Shuttle Agreement, substantially in the form shown as Exhibit l to the 

Resolution, to increase the contract value for the l 0-year agreement by $6,099,275, for a new 

not-to-exceed amount of $29,886,213, which includes a 7.5% contingency as may be needed 

to accommodate future ridership growth. 

• On March 10, 2020 (Resolution No. 200027), the Board authorized to execute *another 

Second Amendment of the University of Texas at Dallas and Dallas Area Rapid Transit (UTD-

DART) Site-Specific Shuttle Agreement, substantially in the form shown as Exhibit 1 to the 

Resolution, which increases the base interlocal agreement amount by $324,551, to be funded 

from contingency, for a new base amount of $21,949,040, and retaining the same not-to- 

exceed amount of *$23,786,988.  

 

 

* On September 30, 2025, a Fourth Amendment will correct Resolution No. 200027 to read as the Third 

Amendment and a new total authorized amount not to exceed $29,886,213. 
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Exhibit B 

UTD Contributions for Second Amendment ofDART-UTD ILA 

Part 1 -- Echo Contract Contributions 
Year Total Echo 

Contract 

Expenses 

UTD¾ UTD Share DART 

% 

DART Share 

FY17 $2,398,137 60% $1,438,882.21 40% $959,254.81 

FY18 $1,988,713 50% $994,356.50 50% $994,356.50 

FY19 $2,639,714 50% $1,319,857.19 50% $1,319,857.19 

FY20 $2,639,714 50% $1,319,857.19 50% $1,319,857.19 

FY21 $2,733,412 50% $1,366,705.80 50% $1,366,705.80 

FY22 $2,759,092 50% $1,379,545.80 50% $1,379,545.80 

FY23 $2,864,409 50% $1,432,204.37 50% $1,432,204.37 

FY24 $2,864,409 50% $1,432,204.37 50% $1,432,204.37 

FY25 $2,947,107 50% $1,473,553.33 50% $1,473,553.33 

FY26 $2,947,107 50% $1,473,553.33 50% $1,473,553.33 

Subtotal $26,781,813 50.9% $13,630,720.07 49.l % $13,151,092.67 

Contingency $1,481,644 50% $740,821.81 50% $740,821.81 

Total $28,263,456 50.8% $14,371,542 49.2% $13,891,914 

Part 2-DART UTD ILA Bus Contributions 
 

Year Bus Capital 

Cost 
% Share UTD Share  DART Share 

FY17      

FY18      

FY19      

FY20 $1,622,757  $115,911.21  $1,506,845.79 

FY21   $115,911.21  $1,390,934.57 

FY22   $115,911.21  $1,275,023.36 

FY23   $115,911.21  $1,159,112.14 

FY24   $115,911.21  $1,043,200.93 

FY25   $115,911.21  $927,289.71 

FY26   $115,911.21  $811,378.50 

Total $1,622,757 50% $811,378.50 50% $811,378.50 
      

Part 3 -Total ILA Contributions 
Cost 

Category 

Total Costs % Share UTD Share % Share DART Share 

Echo Costs $28,263,456.37 50.9% $14,371,541.88 49.l % $13,891,914.48 

Bus Costs $ 1,622,757.00 50% $ 811,378.50 50% $811,378.50 

Total $29,886,213.37 50.8% $15,182,920.37 49.2 % $14,703,292.98 
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DRAFT

RESOLUTION

of the

DALLAS AREA RAPID TRANSIT BOARD

(Executive Committee)

Approval of Fourth Amendment to the Site-Specific Shuttle Interlocal Funding Agreement
with The University of Texas at Dallas

WHEREAS, DART Board Policy III.16, Site-Specific Shuttle Service Policy, permits DART to
fund up to 50% of the cost of site-specific shuttle services and contemplates site-specific shuttle
agreements with colleges and universities; and

WHEREAS, on June 28, 2016 (Resolution No. 160067), the Board approved a base 10-year term of
an interlocal funding agreement with The University of Texas at Dallas (UTD) for bus service
operating between CityLine/Bush Station, UTD, and the surrounding neighborhoods in an amount
not to exceed $23,786,938, including a 10% contingency to accommodate increased demand; and

WHEREAS, in August 2016, UTD approved the interlocal agreement stipulating that UTD would
pay DART 60% of the cost of the first-year service and would pay 50% of the cost of the service
for the duration of the 10-year agreement; and

WHEREAS, on January 9, 2018 (Resolution No. 180008), the DART Board approved the First
Amendment with UTD for the construction of a curbed passenger boarding area to address the high
volume of ridership growth in the DART Service Area; and

WHEREAS, on February 12, 2019 (Resolution No. 190018), the Board executed the Second
Amendment of the UTD-DART Site-Specific Shuttle Agreement; and

WHEREAS, on March 10, 2020 (Resolution No. 200027), the Board executed the Third
Amendment of the UTD-DART Site-Specific Shuttle Agreement; and

WHEREAS, an error was discovered in Resolution No. 200027 being referenced as a Second
Amendment but should have been referenced as the Third Amendment. In addition, there was a
discrepancy in the pricing schedule; therefore, the not-to-exceed amount of $23,786,988 was
inaccurate and should have been $29,886,213 reflecting added service; and

WHEREAS, as current funding is projected to end March 2026, UTD and DART agree to extend
the agreement through September 2029. DART will directly operate the service beginning February
2026. UTD will purchase transit passes for students and staff; and

WHEREAS, UTD will reimburse DART for over 50% of the increased contract value necessary to
purchase the additional buses and operate the increased service levels under the terms of the
agreement.

NOW,THEREFORE, BE IT RESOLVED by the Dallas Area Rapid Transit Board of Directors that
the President & Chief Executive Officer or her designee is authorized to:

Section 1: Correct Resolution No. 200027 to read as the Third Amendment and a new total
authorized amount not to exceed $29,886,213.

Section 2: Execute the fourth amendment to the site-specific shuttle interlocal funding
agreement between The University of Texas at Dallas (UTD) and Dallas Area
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Rapid Transit (DART), substantially in the form shown in Exhibit 1 to the
Resolution, for the joint provision of a site-specific shuttle service, with a total
cost to DART not to exceed $15,993,408, over nearly a 4-year term through
September 20, 2029, for a new total authorized amount not to exceed
$45,879,621. UTD will reimburse DART for 50.24% of the total cost,
contributing $8,033,493.
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Approval of Fourth Amendment to the Site-Specific Shuttle Interlocal Funding Agreement with 

The University of Texas at Dallas 

                                         Prepared by:  

 
 
 
/s/ Dee Leggett  
Dee Leggett 
Executive Vice President 
Chief Development Officer 
 

 
 

Approved as to form: 
 

  
 
/s/ Gene Gamez  
Gene Gamez 
General Counsel 
 

 
Approved by: 

  
/s/ Nadine S. Lee  
Nadine S. Lee 
President & Chief Executive Officer 

 
 
    
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Exhibit 1 

FOURTH AMENDED CAMPUS SHUTTLE SERVICE AGREEMENT 
 

THIS FOURTH AMENDED CAMPUS SHUTTLE SERVICE AGREEMENT (“Fourth 

Amendment”), by and between DALLAS AREA RAPID TRANSIT ("DART"), a 

regional transportation authority organized and existing pursuant to Chapter 452, Texas Transportation 

Code, and THE UNIVERSITY OF TEXAS AT DALLAS ("UTD"), an agency of the State of Texas, 

whose address is 800 West Campbell Road, Richardson, Texas 75080. DART and UTD are referred 

to in this Fourth Amendment individually as a "Party" and collectively as the "Parties." 

 

WITNESSETH: 
 

WHEREAS, DART's Site-Specific Shuttle Service Policy No. III.16 permits the partial funding 

by DART of circulator shuttle services operated by DART employees or private entities connecting to 

rail stations or transit centers, and allows a maximum 50% DART share in the cost of operating such 

services, and to DART for the Service; and 

 

WHEREAS, DART’s Board of Directors approved a UTD and DART Site-Specific Shuttle 

lnterlocal Cooperation Agreement on June 28, 2016, to provide circular shuttle service (hereinafter 

referred to as the "UTD Shuttle Service ILA"); and 

  

WHEREAS, DART’s Board of Directors approved a First Amendment of the UTD Shuttle 

Service ILA on January 9, 2018 (“First Amendment”), a Second Amendment of the UTD Shuttle 

Service ILA on February 12, 2019 (“Second Amendment”), and a Third Amendment of the UTD 

Shuttle Service ILA on March 10, 2020 (“Third Amendment”).   

 

WHEREAS, the UTD Shuttle Service ILA and the First Amendment, the Second Amendment, 

the Third Amendment, and the Fourth Amendment are hereinafter referred to collectively as the 

“Agreement.”; and  

 

WHEREAS, defined terms herein shall have the same meaning as specified in the Agreement 

unless stated otherwise herein; and  

NOW THEREFORE, in consideration of the mutual covenants set forth in this Fourth 

Amendment, the receipt and sufficiency of which is hereby acknowledged, the Parties hereby agree to 

amend the Agreement as follows: 

 

1.00. UTD Duties and Responsibilities. In consideration of the performance by DART of the 

DART Duties and Responsibilities set forth herein, and reimbursement of the funds below described, 

UTD covenants and agrees as follows: 

 

1.01. UTD shall make payment to DART in the amount of 60% of the actual cost of the 

Service in FY 2017 (October 1, 2016 - September 30, 2017), and at 50% of the actual cost of the 

Service in FY 2018 (October 1, 2017 - September 30, 2018) and thereafter. The actual cost of the 

Service will be based upon the Pricing Schedule attached hereto and incorporated herein as Exhibit 

A-1 (revised June 2025), which specifies the fixed unit prices for revenue hours and revenue miles by 

year which include the cost of operations, and ten (10) vehicles. DART will invoice UTD on a monthly 

basis for actual cost of Service incurred by DART. Under no circumstances will DART expend more 

than the amounts set forth as DART's share in Section 4.01 below. 
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1.02. In addition to the foregoing, UTD shall make an annual payment to DART on or before 

January 31 of each year of the agreement reflecting the cost to participate in the DART Annual Pass 

Programs by paying an amount equal to the number of passes purchased during the applicable period 

and as described below: 

 

- The University Annual Pass rate effective in January 2017 shall be $15 per full-time 

undergraduate and graduate student. 

- The University Annual Pass rate effective in January 2018, January 2019, and January 

2020 shall be $16 per full- time undergraduate and graduate student. 

- The University Annual Pass rate effective in January 2021/2022 shall be $17 per 

full-time undergraduate and graduate student. 

- The University Annual Pass rate effective in January 2023/2024 shall be $18 per 

full-time undergraduate and graduate student. 

- The University Annual Pass rate effective in January 2025/2026 shall be $19 per 

full-time undergraduate and graduate student. 

- The University Annual Pass rate effective in January 2026/2027 shall be at a flat rate 

of $250,000 per year for full-time undergraduate and graduate students, and UTD 

faculty and Staff.  

- The University Annual Pass rate effective in January 2027/2028 shall be at a flat rate 

of $262,500 per year for full-time undergraduate and graduate students, and UTD 

faculty and Staff. 

- The University Annual Pass rate effective in January 2028/2029 shall be at a flat rate of 

$275,625 per year for full-time undergraduate and graduate students, and UTD faculty and 

Staff. 

- The University Annual Pass rate effective in January 2029/2030 shall be at a flat rate of 

$289,406 per year for full-time undergraduate and graduate students, and UTD faculty and 

Staff. 

 

A full-time undergraduate student is defined for these purposes as a student who is enrolled in at least 12 

credit hours at the end of the relevant semester. A full-time graduate student is defined as a student who 

is enrolled in at least nine (9) graduate credit hours at the end of the relevant semester. The number of 

full-time  graduate and undergraduate students, faculty, and staff for the University Annual Pass 

Programs is capped at a maximum of 10,000 combined total passes per year for purposes of this 

Agreement, beginning in contract year 2026. 

 

UTD shall make the annual payment to DART for the University Annual Pass either through 

electronic means as instructed by DART or by mail to: DART, P.O. Box 840009, Dallas, TX 

75284-0009. 

 

1.03. UTD shall issue a  “DART TAP card" to full time graduate and undergraduate students, 

and to eligible faculty and staff who do not have or cannot access the “GoPass App”. 

 

1.04. UTD shall permit DART to operate the Service along the selected routes through the 

campus and shall work with DART to secure alternate routing at times when the official routing is 

not available for buses due to street closures. 

 

1.05. UTD shall participate with DART on a shuttle Service Operations Committee and 

provide DART with information about its school calendar that is pertinent to the transportation needs 

of its students and staff. 
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1.06. UTD shall secure or cause to be secured, all permits and other governmental 

authorizations which may be required for DART to operate the Service and place bus stops and 

passenger amenities on campus property. 
 

1.07. UTD agrees to assist DART in security matters by cooperating with DART Police and 

assigning UTD Police to respond to police matters that occur on UT Dallas property until DART 

Police arrive at the scene of an incident. 

 
1.08. DART will work in coordination with UTD and student organizations to promote the 

use of public transportation by students, faculty, and staff throughout the academic year. 

 

2. DART Duties and Responsibilities. ln consideration of the performance by UTD of 

the UTD Duties and Responsibilities set forth herein, and reimbursement of the funds described above 

and in Section 4 below, DART covenants and agrees as follows: 
 

2.01. For the Service, DART shall provide, or cause to be provided, at least ten (10) motor 

coach vehicles capable of carrying at least sixty-three (63) passengers each ("the Vehicles") for the 

period 2017 through 2029. To the extent that there is economic life remaining in any Vehicles added 

to the Service by the end of the Term, the Vehicles may be used by DART for future Service, if 

any. 

 

2.02. Every Vehicle providing Service shall be compliant with the Americans With 

Disabilities Act of 1990 (42 U.S.C. 1210-12213) and relevant regulations applicable thereto, 

licensed for passenger operations by the State of Texas and equipped with a two-way radio as well 

as global positioning (GPS) technology that feeds vehicle locations to a mobile phone application 

that is available to UTD students and staff. 

 

2.03. Every Vehicle providing Service shall be operated by an operator duly licensed by 

the State of Texas to operate vehicles of the type and size described herein and dressed in a DART 

uniform.  

 

2.04. Every operator permitted to operate one of the Vehicles providing Service must have 

continuous possession of a valid driver's license for the prior five (5) years, must have current 

possession of a valid Texas Commercial Driver License, must not have received more than two 

(2) traffic citations for a moving violation within the prior two (2) year period and must not have 

received a DWI/DUI conviction. 

 

2.05. Every Vehicle providing Service shall display a special bus/vehicle exterior wrap 

design specified by DART and approved by UTD (“UTD/DART Shuttle Wrap”).  The 

UTD/DART Shuttle Wrap shall evenly display UTD insignia and/or colors and DART-related 

markings and colors, including but limited to the DART logo, slogan, and/or branding.  All 

UTD/DART Shuttle Wraps shall conform to requirements set forth in Attachment 1 (Brand 

Identity Guide, Dallas Area Rapid Transit, March 2025) attached hereto, which is expressly 

incorporated herein and made a part of this Agreement.  All design development, production, 

installation, and maintenance/upkeep costs relating to the UTD/DART Shuttle Wrap will be split 

evenly between the Parties.   

(a) DART shall submit the design for the UTD/DART Shuttle Wrap to the Chief Marketing 

Officer of UTD, or their designee, in writing, and UTD agrees to not unreasonably withhold, 
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condition or delay its approval of DART’s submitted UTD/DART Shuttle Wrap.  UTD shall issue 

its approval or disapproval within thirty (30) days after receipt by DART.  UTD shall also promptly 

advise DART as to whether all necessary information has been received.   

(b) After receiving written approval from the Chief Marketing Officer of UTD, or their 

designee, DART staff shall be responsible for the physical production and installation of the 

UTD/DART Shuttle Wrap on all Vehicles providing Service in this Agreement.  All Vehicles 

should be wrapped through September 30, 2029.  The estimated cost for the first/initial UTD/DART 

Shuttle Wrap is noted in Exhibit A-1.  

(c) Any installed UTD/DART Shuttle Wrap is not considered permanent, and the Parties 

agree to allow for annual maintenance costs and/or new UTD/DART Shuttle Wraps to be installed 

during the term of the Agreement.  All maintenance cost and additional new UTD/DART Shuttle 

Wraps costs will be split evenly between the Parties. 

 

 

Exterior advertising will not be permitted on any Vehicle providing Service, which shall only 

feature the approved UTD/DART Shuttle Wrap.  Interior advertising shall exclusively feature 

only DART customer campaigns, and DART will not sell ad space for any interior space of the 

Vehicles. The Parties agree DART Marketing will be in charge of producing, installing and 

removing any interior signage. 

 

2.06. The Service shall initially operate between the hours of 7:00 am and 11:00 pm., 

Monday through Saturday, and 10:00 am until 6:00 pm on Sunday. UTD and DART shall have 

the option to increase or decrease the Service based on ridership by mutual written agreement, 

provided the Service span is not reduced to less than ten (10) hours per day, or increased to more 

than sixteen (16) hours per day. The parties acknowledge that any Service change shall be based 

on the rates as set forth in Exhibit “A-1”. 

 

2.07. DART will provide extended service pursuant to UTD Special Events Calendar 

attached hereto and incorporated herein as Exhibit A-2. UTD will provide an Annual Academic 

Calendar and Special Events Information List to DART at least four (4) weeks in advance of the 

beginning of any academic year and/or any scheduled special event. UTD shall provide one 

hundred (100)% reimbursement cost to DART for Services relating to any scheduled Special 

Event. 

 

2.08. Should a recommended change involve creation of a new route, a modification of 

the route miles of service by 25%, or other changes that would require DART to call a Public 

Hearing under provisions of the Texas Transportation Code, the parties will strive to identify and 

plan for these service changes at least eight (8) months in advance. Alternatively, the service 

change may be introduced on an experimental basis, subject to Public Hearing and DART review 

no more than six (6) months after introduction. 

 

2.09. Service hereunder shall be available to any passenger at no fare cost. Passengers 

will be held responsible for complying with all DART rider policies. DART may terminate the 

fare-free policy with at least 180 days’ written notice to UTD after the later of: DART Board 

approval and any required public hearing. ln such event, UTD students, faculty, and staff 

presenting a valid UTD identification card, or other UT Dallas official identification, may continue 

to board at no fare cost. 
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Exterior advertising will not be permitted on the UTD Shuttle Vehicles; the vehicles will solely feature the 

mutually agreed upon DART/UTD branding. Advertising within the bus will be exclusive to DART 

customer campaigns, DART will not sell ad space for the bus interior. DART Marketing will be in charge 

of producing, installing and removing any interior signage 

 

2.10.  DART shall collect and maintain service statistics including daily and weekly 

counts of boardings and shall respond to any and all reasonable requests from UTD for Service 

operations information and other performance measures, including the number of boardings and 

alightings. 

 

2.11. At all times when operations are being conducted, DART shall be responsible for 

the safe operation of the Vehicles and the protection for the passengers using the Vehicles. 

 

2.12. DART shall provide, or cause to be provided, all mechanical repairs, maintenance 

and upkeep required to keep the Vehicles in a safe operating condition, at cost already 

incorporated in Exhibit A-1. 

 

2.14. DART shall secure or cause to be secured, all permits and other governmental authorizations 

with jurisdiction over areas where the Service operates outside the boundaries of the UTD campus. 

 

2.15. DART, its agents, employees and contractors shall comply with all laws, ordinances and 

regulations of any and all governmental entities having jurisdiction over such operations. 

 

2.16. DART Police, when possible, will respond to incidents reported by passengers, UTD 

staff or UTD Police. 

 

2.17. DART shall participate with UTD on a Shuttle Service Operations Committee and 

respond to inquiries regarding the transportation needs of UTD students and staff. DART shall 

provide UTD with information about its bus operations, including performance measures such as 

ridership and schedule adherence. 

 

2.18. DART shall provide UTD with annual passes for eligible students,  faculty and staff 

that have elected to participate in the program, issued either through the GoPass mobile application or 

mail (FedEx). UTD shall provide documentation for these passes as outlined below in Section 6. 

TapCards should be mailed to UTD within five business days of order submission. 

 

2.19. UTD shall provide staff to participate in an advisory committee related to the Service 

during the term of the Agreement. The advisory committee will meet on a regular basis and offer 

recommendations related to the Service. 

 

3. Term and Termination. The services provided under this Agreement begin on the later or: 

October 1, 2016, or upon commencement of services by any DART contractors as approved by DART. 

This Agreement will terminate at midnight on the thirtieth day of September 2026 (the "Term") unless 

earlier terminated. This Agreement may be extended for up to three years beyond the thirtieth day of 

September 2026 with the written consent of both parties, which must include an agreement as to cost. 
 

4. Consideration. In consideration of the performance by DART of each and all of the 

obligations set forth in this Agreement, UTD covenants and agrees as follows: 

UTD S-S Shuttle 4th Amend Interlocal Fund Agrmnt 9/25/2025 6:03:32 PM5



Exhibit 1 

 

4.01. UTD shall reimburse DART for sixty percent (60%) of the cost of providing the Service 

during FY 2017 (October 1, 2016 - September 30, 2017), and fifty percent (50%) of the cost of 

providing the Service during FY 2018 (October 1, 2017 - September 30, 2018) and thereafter. 

Payments will be made in accordance with Section 5 during the Term unless this Agreement is 

earlier terminated. 

 

5. Billing and Payment for the Service. DART shall submit to UTD not more often than 

monthly, an original and four (4) copies of an invoice in a form acceptable to UTD, properly 

documented and summarizing the costs for the Service for the prior month and reflecting the total 

amount then due and owing. Invoices should be sent to parkbilling@utdallas.edu and 

accountspayable@utdallas.edu. Paper copies may be mailed to: The University of Texas at Dallas, 

800 West Campbell Road, PS310, Richardson, Texas 75080. UTD shall make payment to DART in 

accordance with Chapter 2251, Texas Government Code., subject, however to the parameters outlined 

in Section 4.01 hereof. 
 

6. Audit; Retention of Records. UTD, upon giving five (5) business days' notice, shall have 

the right to request, at UTD's expense, an audit of DART's records reflecting the costs of providing 

the Service. DART shall retain adequate cost accounting records for auditing purposes for a period 

of four (4) years after final payment hereunder. UTD shall retain a list of participating students and 

employees, which includes their first and last name. DART reserves the right for the same period to 

verify and to audit UTD records regarding verification and eligibility of pass holders. The parties 

agree to cooperate with such verification. DART also understands that acceptance of funds under 

this Agreement constitutes acceptance of the authority of the Texas State Auditor's Office, or any 

successor agency (collectively, "Auditor''), to conduct an audit or investigation in connection with 

those funds pursuant to Sections 51.9335(c), 73.ll5(c) and 74.008(c), Texas Education Code. DART 

agrees to cooperate with the Auditor in the conduct of the audit or investigation. DART will 

include this provision in all contracts with any permitted subcontractors. 
 

7. Insurance. DART shall at all times during the term of this Agreement and extended 

terms thereof, or cause to be provided by any of its contractor and maintained, the following types of 

insurance protecting the interest of UTD and DART against any loss cost or expense, of any kind 

arising out of the Service to be provided hereunder. UTD shall be named as an additional insured and 

shall be provided with a certificate of insurance from an insurance company or companies acceptable 

to UTD, at least ten (10) days prior to the commencement of performance hereunder. Said policy or 

policies shall bear an endorsement giving UTD a thirty (30) day written notice of cancellation. In the 

event any coverage lapse during the terms hereof, UTD shall have the right to terminate this 

Agreement. 
 

7.01. Workers' Compensation Insurance. DART shall cause to be provided, or shall 

self-insure for its employees, Workers Compensation Insurance, providing benefits comparable to 

those provided under the Workers' Compensation Act of the State of Texas and/or any other State or 

Federal law or laws applicable to DART's employees or contractors performing work under this 

Agreement. 

 

7.02. Employers' Liability Insurance. DART shall cause to be provided Employers' 

Liability Insurance with limits of liability of not less than $500,000.00 each accident, $500,000.00 

each employee for disease and $500,000.00 policy limit for disease. This insurance must be endorsed 

with a Waiver of Subrogation Endorsement, waiving the carrier's right of recovery under subrogation 

or otherwise from UTD. 
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7.03. Commercial General Liability Insurance. DART shall cause to be provided, or 

shall self-insure, Commercial General Liability insurance providing limits of not less than 

$3,000,000.00 for bodily injury and property damage per occurrence with a general aggregate of 

$5,000,000.00 and a products and completed operations aggregate of $5,000,000.00. There 

shall not be any policy exclusions or limitations for Contractual Liability covering Contractor's 

obligations herein, Personal Injury, Advertising Liability, Medical Payments, Fire Damage, Legal 

Liability, Broad Form Property Damage and Liability for Independent Contractors. 

 

7.04. Commercial Automobile Liability Insurance. DART shall cause to be provided, or shall 

self-insure, Commercial Automobile Insurance, covering all owned, hired and non-owned vehicles 

used in connection with this Agreement with a combined single limit for bodily injury and property 

damage liability of not less than $5,000,000.00 per accident. 
 

7.05. No Recourse. Companies issuing the insurance policies herein described shall have 

no recourse against UTD for payment of any premiums or assessments for deductibles, such premiums and 

deductibles being the sole responsibility and risk of DART as between UTD and DART.  
 

8. INDEMNIFICATION. TO THE EXTENT PERMITTED BY LAW, DART SHALL 
DEFEND, INDEMNIFY AND HOLD UTD, ITS BOARD, OFFICERS AND EMPLOYEES, 
HARMLESS FROM ALL LOSS, COST AND EXPENSE BY REASON OF INJURY (INCLUDING 
DEATH) TO ANY PERSON OR DAMAGE TO PROPERTY, OR OTHER HARM FOR WHICH 
RECOVERY OF DAMAGES IS SOUGHT, SUFFERED BY ANY PERSON OR PERSONS, THAT 
ARE CAUSED BY A NEGLIGENT ACT OR OMISSION OF DART, ITS OFFICERS, AGENTS 
OR EMPLOYEES IN CONNECTION WITH THIS AGREEMENT. TO THE EXTENT 
PERMITTED BY LAW, UTD AGREES TO DEFEND, INDEMNIFY AND HOLD DART, ITS 
OFFICERS, AGENTS AND EMPLOYEES, HARMLESS AGAINST ANY AND ALL 
NEGLIGENCE CLAIMS, LAWSUITS, JUDGMENTS, COSTS AND EXPENSES FOR 
PERSONAL INJURY (INCLUDING DEATH), PROPERTY DAMAGE, OR OTHER HARM FOR 
WHICH RECOVERY OF DAMAGES IS SOUGHT, SUFFERED BY ANY PERSON OR 
PERSONS, THAT ARE CAUSED BY A NEGLIGENT ACT OR OMISSION OF UTD, IT'S 
OFFICERS, AGENTS, EMPLOYEES IN CONNECTION WITH THIS AGREEMENT. 

 
IN THE EVENT OF JOINT OR CONCURRING NEGLIGENCE OR FAULT OF UTD 

AND DART, RESPONSIBILITY AND INDEMNITY, IF ANY, SHALL BE APPORTIONED 
COMPARATIVELY IN ACCORDANCE WITH THE LAW OF THE STATE OF TEXAS. THE 
PROVISIONS OF THIS SECTION ARE SOLELY FOR THE BENEFIT OF THE PARTIES 
HERETO AND NOT INTENDED TO CREATE OR GRANT ANY RIGHTS, CONTRACTUAL 
OR OTHERWISE, TO ANY OTHER PERSON OR ENTITY, NOR LIMIT THE RIGHT OF UTD 
OR DART TO ASSERT ANY GOVERNMENTAL IMMUNITY DEFENSE TO ANY CLAIM OF 
SUCH OTHER PARTY OR ENTITY AND SHALL SURVIVE TERMINATION OF THIS 
AGREEMENT. 

 
9. Miscellaneous. 
 
9.01. Assignment. Neither party may assign this Agreement in whole or in part, without 

first obtaining the written consent of the other party. 
 

Notices. Any notice by either party to the other shall be in writing and shall be deemed to have 

been duly given only if delivered personally or sent by United States mail, certified, return receipt 
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requested, in a postage paid envelope addressed to the party at the address set out below. 

 

DART: 

DALLAS AREA RAPID TRANSIT 

P.O. Box 660163 

Dallas, Texas 75266-7248 

Attention: Assistant Vice President, Service Planning & Scheduling 

 

UTD: 

THE UNIVERSITY OF TEXAS AT DALLAS 

800 West Campbell Road Richardson, Texas 75080 

Attention: Vice President for  Facilities and Economic Development 

 

Either party may designate another address by giving notice thereof to the other party. 

 

9.02. Binding Effect. The provisions of this Agreement shall be binding upon and inure 

to the benefit of UTD, DART and their respective successors and permitted assigns.  
 

9.03. Headings. The paragraph headings in this Agreement are intended for convenience 

only and shall not be taken into consideration in the construction or interpretation of this Agreement. 
 
9.04. Number and Gender. Whenever used herein, unless the context otherwise provides, the 

singular number shall include the plural, the plural the singular, and the use of any gender shall include 

all other genders 
 
9.07. Partial Invalidity. Any portion of this Agreement being declared by law to be 

invalid shall not invalidate the remaining provisions which shall remain in full force and effect.  
 

9.08. Merger and Amendment. This instrument constitutes the entire agreement of the 

parties with respect to the matters contemplated herein and it may be modified or amended only in 

writing, signed by all parties hereto. 
 

9.09. No Kickbacks. DART and UTD warrant that no trustee, officer, employee, student 

or agent of UTD or DART has been or will be employed, retained or paid a fee, or otherwise has 

received any personal compensation or consideration by or from DART or UTD or any of DART's or 

UTD's directors, officers, employees or agents in connection with the obtaining, arranging, 

negotiation or performance of this Agreement. 

 

9.10. Sufficiency of Consideration. Both parties agree that the consideration to be paid 

under this Agreement represents fair and reasonable consideration relative to the value of services to 

be provided by DART and UTD. 

 

9.11. No Partnership or Joint Enterprise. It is mutually understood and agreed that this 

Agreement is intended by the parties to establish only an independent contractual relationship and is 

not intended to create a partnership or joint venture. 

 

9.10. Use of Contractors. Nothing in this agreement shall prevent DART from using a 

contractor or agent to perform the duties and responsibilities contemplated by this Agreement. In the 

event that DART utilizes a contractor or agent to perform the duties and responsibilities in this 

agreement, it should be discussed and mutually agreed upon with DART and UTD. 
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9.11. Effective Date. This Agreement shall be effective on the date this Agreement is 

signed by the last of those required to sign this Agreement. 

 

9.12. No Waiver. Neither party shall be deemed, by any act or omission, to have waived 

any of its rights or remedies hereunder unless such waiver is in writing and signed by the waiving 

party, and then only to the extent specifically set forth in such writing. A waiver with reference to one 

event shall not be construed as continuing or as a bar to or waiver of any right or remedy as to a 

subsequent event. 

 

9.13. No Prior Agreement. This Agreement contains the entire agreement of the parties 

with respect to the subject matter of the Agreement. This Agreement supersedes any prior agreements, 

understandings, or negotiations, whether written or oral between DART and UTD. Any prior 

agreement with respect to the subject matter of this Agreement is terminated as of the commencement 

of services under this Agreement. This Agreement can only be amended through a written document 

formally executed by DART and UTD. 

 

9.14. Breach of Contract Claims. To the extent that Chapter 2260, Texas Government 

Code, is applicable to this Agreement and is not preempted by other applicable law, the dispute 

resolution process provided for in Chapter 2260 and the related rules adopted by the Texas Attorney 

General pursuant to Chapter 2260, will be used by UTD and DART to attempt to resolve any claim 

for breach of contract made by DART that cannot be resolved in the ordinary course of business. The 

chief business officer of UTD will examine DART's claim and any counterclaim and negotiate with 

DART in an effort to resolve such claims. The parties specifically agree that (i) neither the execution 

of this Agreement by UTD or DART nor any other conduct, action or inaction of any representative 

of either of them relating to this Agreement constitutes or is intended to constitute a waiver by either 

of them of the State’s sovereign immunity to suit; and (ii) neither party has waived its right to seek 

redress in the courts. 

 

9.15. Loss of Funding. Performance by UTD under this Agreement may be dependent 

upon the appropriation and allotment of fund by the Texas State Legislature (the "Legislature") and/or 

allocation of funds by the Board of Regents of the University of Texas tern (the "Board"). If the 

Legislature fails to appropriate or allot the necessary funds or the Board fails to allocate the necessary 

funds, then UTD will issue written notice to DART and UTD may terminate this Agreement without 

further duty or obligation hereunder. UTD acknowledges that appropriation, allotment, and allocation 

of funds are beyond the control of UTD. 

 

9.16. Limitations. THE PARTIES ARE AWARE THAT THERE ARE ON 

CONSTITUTIONAL AND STUTORY LIMITATIONS ON THE AUTHORITY OF UTD (A STATE 

AGENCY) TO ENTER INTO CERTAIN TERMS AND CONDITIONS THAT MAY BE PART OF 

THIS AGREEMENT, INCLUDING, BUT NOT LIMITED TO. THOSE TERMS AND 

CONDITIONS REL TING TO LIENS ON UTD'S PROPERTY; DISCLAIMERS AND 

LIMITATIONS OF WARRANTIES; DISCLAIMERS AND LIMITATIONS OF LIABILITY FOR 

DAMAGES; WAIVERS, DISCLAIMERS AND LIMITATIONS OF LEGAL RIGHTS, 

REMEDIES, REQUIREMENTS AND PROCESSES; LIMITATIONS OF PERIODS TO BRING 

LEGAL ACTION; GRANTING CONTROL OF LITIGATION OR SETTLEMENT TO ANOTHER 

PARTY; LIABILITY FOR ACTS OR OMISSIONS OF THIRD PARTIES; PAYMENT OF 

ATTORNEYS' FEES; DISPUTE RESOLUTION; INDEMNITIES; AND CONFIDENTIALITY 
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(COLLECTIVELY, THE "LIMITATIONS"), AND TERMS AND CONDITIONS RELATED TO 

THE LIMITATIONS WILL NOT BE BINDING ON UNIVERSITY EXCEPT TO THE EXTENT 

AUTHORIZED BY THE LAWS AND CONSTITUTION OF THE STATE OF TEXAS. FURTHER 

THE PARTIES ARE AWARE THAT THE SAME, SIMILAR OR OTHER LIMITATIONS AND 

REGULATIONS MAY APPLY TO DART, WHICH IS A POLITITAL SUBDIVISION OF THE 

STATE OF TEXAS FOR CERTAIN PURPOSES. 

 

9.17. Ethics Matters; No Financial Interest. DART and its employees, agents, 

representatives and subcontractors have read and understand UTD's Conflicts of Interest Policy 

available at: http://www.utsystem.edu/board-of-regents/policy-library/policies/uts180-conflicts-interest- 

commitment-outside-activities, and applicable state ethics laws and rules available at 

www.utsystem.edu/ogc/ethics. Neither DART nor its employees, agents, representatives or 

subcontractors will assist or cause UTD employees to violate UTD's Conflicts of Interest Policy or 

applicable state ethics laws or rules. DART represents and warrants that no member of the Board of 

Regents has a direct or indirect financial interest in the transaction that is the subject of this 

Agreement. Further, to the extent applicable, DART agrees to comply with Section 2252.908, Texas 

Government Code, and l Texas Administration Code Sections 46.1 through 46.5, as implemented by 

the Texas Ethics Commission ("TEC"), including providing TEC and UTD with the information 

required on the form promulgated by TEC and posted at https://www.ethics.state.tx.us/form 

/1295.pdf. DART may learn more about these disclosure requirements, including the use of 

the TEC electronic filing system, by reviewing information posted by TEC at 

https://www.ethics.state.tx.us/whatsnew/FAQ_Form 1295.html. 

 

9.18. Public Information. The parties acknowledge that both parties strictly adhere to all 

statutes, court decisions and the opinions of the Texas Attorney General with respect to disclosure of 

public information under the Texas Public Information Act ("TPIA"), Chapter 552, Texas 

Government Code. In accordance with Section 552.002 of TPIA and Section 2252.907, Texas 

Government Code, and at no additional charge to the other party, each party will make any information 

created or exchanged pursuant to this Agreement (and not otherwise exempt from disclosure under 

TPIA) available in a format reasonably requested that is accessible by the public. 

 

9.19. Board of Regents Approval. This Agreement is not effective in excess of 

$1,000,000 until approved by the Board of Regents of The University of Texas System. 

 

 

 

 

 

SIGNATURES APPEAR ON FOLLOWING PAGE 
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IN WITNESS WHEREOF, the parties have executed this Agreement in multiple originals. 

 

 

 

DALLAS AREA RAPID TRANSIT 

 

 

By:   

Nadine S. Lee 

President & Chief Executive Officer 

 

 

THE UNIVERSITY OF TEXAS AT DALLAS 

 
By:…………………………………………………….. 
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EXHIBIT A-1 

 

 
 
SPECIAL EVENTS 

 
 

Year 

Revenue 

Hours 

Revenue 

Miles 

Cost/ 

Revenue 

Cost/ Fuel 

Revenue Allowance Bus Costs 

Branding 

Cost 

Yearly 

Incentive 
 

Total Cost 
 

DART Share 
 

UTD Share 

FY 2026 Q2-Q4 183 2,323 $63.93 $1.88 $16,057 $0 100% $16,057 

FY 2027 198 2,503 $67.12 $1.98 $18,246 $0 100% $18,246 

FY 2028 198 2,503 $70.48 $2.08 $19,159 $0 100% $19,159 

FY 2029 198 2,503 $74.00 $2.18 $20,117 $0 100% $20,117 

Total Special Events Cost    $73,578 $0 100% $73,578 

 
Notes: 

Fuel Allowance: Included in the revenue mile costs beginning FY26 Q2. 

Bus Costs: 

FY24: Gilligs with 10-year useful life schedule, 50% paid by UTD. 

FY26 Q2-FY29: DART buses. 12-year useful life schedule. 50% to be paid by UTD.  

Branding Costs: collaborative marketing, 50% to be paid by UTD. 

Special Events: 100% paid by UTD. 

Yearly Incentive: No longer needed beginning FY26 Q2 due to service coming In-House. 

Cost per Revenue Hour/Mile: Increased by 5% annually. 

Year

Revenue 

Hours

Revenue 

Miles Bus Costs

Branding 

Cost

Yearly 

Incentive Total Cost DART Share

FY 2024 37,765 491,297 $146,950 $212,178 $3,400,834 $1,700,417 50% $1,700,417

FY 2025 37,098 491,297 $0 $219,087 $3,312,855 $1,656,427 50% $1,656,427

FY 2026 Q1 9,657 121,440 $0 $44,423 $834,958 $417,479 50% $417,479

FY 2026 Q2-Q4 27,808 396,986 $404,305 $53,000 0 $2,983,180 $1,491,590 50% $1,491,590

FY 2027 37,641 537,680 $539,074 0 $4,129,694 $2,064,847 50% $2,064,847

FY 2028 37,641 537,680 $539,074 0 $4,309,225 $2,154,612 50% $2,154,612

FY 2029 37,641 537,680 $539,074 0 $4,497,732 $2,248,866 50% $2,248,866

  Total In-House Cost $15,919,830 $7,959,915 50% $7,959,915

Cost/ 

Revenue 

Hour

Cost/ 

Revenue 

Mile

Fuel 

Allowance

$48.94 $1.77 $323,900

$51.09 $1.78 $323,900

$51.09 $1.78 $80,975

$63.93 $1.88 $0

$67.12 $1.98 $0

$70.48 $2.08 $0

$74.00 $2.18 $0

UTD Share
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EXHIBIT A-2 

UTD Academic Calendar 2026 
 

Sessions Dates Service Frequency 
Weekday 

Service Frequency 
Weekend 

Spring (Full) Jan 19th-May 24th 883 East (15 mins) 
883 West (M-Th 12 

mins/F12 mins) 

883 East (30 mins) 

883 West (SA 20 
mins/SU 20 mins) 

Summer (Reduced) May 25th-Aug 9th 883 East (30 mins) 
883 West  (M-Th 12 

mins/F12 mins) 

883 East (30 mins) 

883 West (SA 20 
mins/SU 20 mins)  

Fall (Full) August 10th -Dec21st 883 East (15 mins) 

883 West  (M-Th 12 

mins/F12 mins) 

883 East (30 mins) 
883 West (SA 20 

mins/SU 20 mins) 

First 2 weeks of 
(Fall semesters) 

August 10th -Aug 21stst
 883 East (7.5 mins)  

* Academic Calendar subject to change 

University of Texas at Dallas (UTD) will provide written Academic Calendar information hence forth 

to DART's Service Planning & Scheduling staff 6 months in advance. This will ensure DART has 

ample time to create/build schedule and deploy information to the DART's Operation Team. 

Special Events 

UTD and its students request what DART considers special event type service during the school 

year. UTD pays 100% of the cost for these services. Below are events that occurred during the 

2024 academic year but varies from year to year. UTD will provide DART's Service Planning & 

Scheduling staff four (4) weeks advanced w r i t t e n  notice. This will ensure DART has ample 

time to create/build schedule and deploy information to the DART's Operation Team. 

January: Big Howdy, and International Student Orientation 

• Two additional "883 East" buses on a Saturday from 5:30 PM to 10:30 PM 

• Two additional "883 East" buses on a Wednesday from 12:00 PM to 8:00 PM 

Either February or April: International Week 

• Two additional "883 East" and two additional "883 West" buses on a Friday from 5:30 

PM to 10:30 PM 

May: Late Night Final Exam Breakfast 

• Extend all 883 buses until 1:00 a.m., typically on a Monday, Tuesday, Wednesday, or 

Thursday 

August: International Orientations & UTD Convocation 

• One additional "883 East" and one additional "883 West" from 12:00 PM to 8:00 PM on 

a Tuesday 
• Two additional "883 East" and two additional "883 West" buses from 12:00 PM to 8:00 

PM on a Tuesday 

• Extend all 883 buses until 8:00 p.m., on a Sunday 

 

December: Late Night Final Exam Breakfast 

• Extend all 883 buses until I :00 a.m., typically on a Monday, Tuesday, Wednesday, or 
Thursday 
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Agenda Report
Committee-of-the-Whole      

DATE:    September 30, 2025

SUBJECT:
   

Briefing on the Hillcrest Pump Station Located at 17404 Hillcrest Road,
Dallas, Texas 75252

RECOMMENDATION

This is a briefing item. No action is required at this time.

BUSINESS PURPOSE

• The Board will be briefed on the Hillcrest Pump Station located at 17404 Hillcrest Road in
Dallas, Texas 75252.

• The briefing will include the original plan defined by DART, innovative concept defined by
design-builder, determination of final location, cost of additional work under the design-build
contract, impact of delays, name of seller of the property acquired for the pump station, final
price, and method of price determination.

• This briefing will help DART achieve Agency Strategic Goal 3: Quality Service - Deliver a
quality customer experience defined by strong rider advocacy and built on professional pride and
continuous improvement; and Strategic Goal 6: Strategic Relationships - Position DART as a
collaborative leader and recognized regional economic and mobility asset.

Brfg_ Hillcrest Pump Station-COTW1 9/24/2025 5:47:58 PM1
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Agenda Report

DATE:    September 30, 2025

SUBJECT:    Briefing on DART Transform: Light Rail Vehicle Procurement

RECOMMENDATION

This is a briefing item. No action is required at this time.

BUSINESS PURPOSE

• The purpose of this briefing is to provide an update for the Committee-of-the-Whole on the
DART Transform System Modernization Program Light Rail Vehicle Procurement.

• This briefing will focus on features that were examined as part of the preparation for the Light
Rail Vehicle Request for Proposals including Open Gangways. Business Class sections, while
not currently addressed in the Request for Proposals, will also be discussed.

• The DART Transform System Modernization Program is an integral part of the agency’s
long-term strategic plan. These equipment and infrastructure improvements will support Agency
Strategic Goal 2: Culture of Contribution – Create a culture that aligns roles and responsibilities
with the DART vision, deepens organizational trust, and encourages growth; Strategic Goal 3:
Quality Service – Deliver a quality customer experience defined by strong rider advocacy and
built on professional pride and continuous improvement; Strategic Goal 4: Seamless Mobility –
Integrate mobility options to create a seamless travel experience defined by frequency and
reliability that positions DART as first in mind; and Strategic Goal 5: Fantastic Spaces – Create
fantastic spaces that add value to our communities, enhance the rider experience, and foster a
sustainable and thriving region.

Brfg DART Transform: LRV Procurement 9/24/2025 5:50:16 PM1
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