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Dallas Area Rapid Transit
COMMITTEE-OF-THE-WHOLE
Tuesday, January 13, 2026, 3:00 P.M. — Board Room
1401 Pacific Ave., Dallas, Texas 75202

General Items:

1. Approval of Minutes: December 9, 2025
2. Items of Interest
3.  Public Comments — Agenda Item Specific

Consent Items:
Administration:
4. Approval of DART’s Annual Public Transportation Agency Safety Plan

(Gary Slagel/Donna Johnson)
5. Authorization to Delegate Contracting Officer Authority
(Gary Slagel/Jamie Adelman)
6. Approval of Contract for Leave of Absence Program Services
(Gary Slagel/Jamie Adelman)
7.  Approval of a Second Interlocal Agreement between Dallas Area Rapid Transit

and Trinity Metro for GoPass® Application Licensing
(Gary Slagel/Jamie Adelman)
8. Approval of Contract for Data Center Hosting (Gary Slagel/Jamie Adelman)

Development & Innovation:
9. Approval of a Site-Specific Shuttle Agreement with McKinney Avenue Transit

Authority (Patrick J. Kennedy/Dee Leggett)

10.  Approval of Contract Modification to Exercise a One-Year Option for General
Planning Consultant Services VIII Contract (Patrick J. Kennedy/Dee Leggett)

11.  Approval of Contract for Bus Lot Scrubbers and Sweeper Equipment
(Patrick J. Kennedy/Trenise Winters)

12.  Approval of Contract for DART Light Rail Vehicle Brake Disc and Hardware Kits
(Patrick J. Kennedy/Trenise Winters)

13.  Approval of Contract Modification for the Non-Revenue Vehicle Fuel Management
System (Patrick J. Kennedy/Trenise Winters)

14.  Approval of Contract Modification for Janitorial Services for Passenger Facilities
(Patrick J. Kennedy/Trenise Winters)

15.  Approval of Contract Modification for Janitorial Services for Operating Facilities
(Patrick J. Kennedy/Trenise Winters)
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16.  Approval of Contract Modification for Elevator and Escalator Lift Equipment
Maintenance (Patrick J. Kennedy/Trenise Winters)

17.  Approval of Contract Modification to the Trinity Railway Express Operations and
Maintenance Contract for Crossing Safety Improvements at Haltom Road, Beach
Street and Riverside Drive (Patrick J. Kennedy/Trenise Winters)

18.  Approval of Contract Modification for Armed Security Guard Services
(Patrick J. Kennedy/Charles Cato)

Individual Items:

Development & Innovation:
19.  Approval of Contract for Modernization of Elevators

(Patrick J. Kennedy/Dee Leggett)
[10 minutes — presentation; 10 minutes — Q&AJ

20. Approval of Contract Modification to Increase Contract Value for the Silver Line
Equipment Maintenance Facility Construction to Include Supplemental Wi-Fi at
the Vehicle Yard (Patrick J. Kennedy/Dee Leggett)
[5 minutes — presentation; 5 minutes — Q& AJ

21. Approval of a Call for Public Hearing for Potential May 2026 Service Changes
(Patrick J. Kennedy/Dee Leggett)
[20 minutes — presentation; 40 minutes — Q& AJ

22.  *Briefing on DART Services for FIFA World Cup 2026
(Patrick J. Kennedy/Dee Leggett)
[15 minutes — presentation; 10 minutes — Q&AJ

Other Items:

23. Adjournment

* indicates a Briefing Item Only

The Dallas Area Rapid Transit Committee-of-the-Whole may go into Closed Session under the Texas Open Meetings Act,
Section 551.071, Consultation with Attorney, for any legal issues; under Section 551.072, Deliberation Regarding Real
Property for real estate issues, or under Section 551.074 for Personnel matters; or under Section 551.076 or 551.089 for
deliberation regarding deployment or implementation of Security Personnel or devices arising or regarding any item listed
on this Agenda.

This facility is wheelchair accessible. For accommodations for the hearing impaired, sign interpretation is available. Please
contact Community Engagement at 214-749-2721, 48 hours in advance.



