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DART Agenda

-REVISED-

DART Board Administration Committee
Thursday, April 9, 2026, 3:08P-M. 3:30 P.M.
DART Conference Room 1-C — 1% Floor
1401 Pacific Ave., Dallas, Texas 75202
[Estimated Meeting Time: 2 hours]

The DART Board Administration Committee will be held at the
DART Headquarters, Conference Room 1-C, 1st Floor, and by videoconference.
The public may attend in person or view the meeting at:
DART.org/about/public-access-information/board-meetings-information

Approval of Minutes: March 31, 2026

Approval of Qualifications and Job Description for President & Chief Executive

Officer

[10 minutes — presentation; 50 minutes — Q& AJ

3. *Interview and Evaluation of Candidates for Interim President & Chief Executive
Officer
[10 minutes — presentation; 50 minutes — Q&AJ

4.  Adjournment

N —

*This is a Briefing Item Only

The DART Board Administration Committee may go into Closed Session under the Texas Open Meetings Act, Section
551.071, Consultation with Attorney, for any legal issues, or under Section 551.074 for Personnel matters, or under
Section 551.076 or Section 551.089, Deliberation Regarding Security Devices or Security Audits, arising or regarding
any item listed on this Agenda. This facility is wheelchair accessible. For accommodations for the hearing impaired,
sign interpretation is available. Please contact Community Relations at 214-749-2721, 48 hours in advance.

Chair — Gary A. Slagel
Vice-Chair — Michele Wong Krause
Members — Carmen Garcia, Anthony Ricciardelli,
and Maurice A. West


https://www.dart.org/about/public-access-information/board-meetings-information

AGENDA ITEM NO. 1

MINUTES
DART Board Administration Committee
March 31, 2026

The Dallas Area Rapid Transit Board Administration Committee meeting came to order on
Tuesday, March 31, 2026, at 3:00 p.m., at DART Headquarters, 1401 Pacific Avenue, Dallas,
Texas, with Vice Chair Slagel presiding.

Please note that these Minutes are only a brief summation and not a transcript of the meeting. For
the full meeting, please visit DART.org/about/public-access-information/board-meetings-
information. Any slides presented during the meeting are on file with the Office of Board Support.

Committee Members: Gary A. Slagel, Michele Wong Krause, Carmen Garcia,
Anthony Ricciardelli and Maurice A. West.

DART Board Members: Randall B. Bryant, Enrique A. MacGregor, and Maureen Milligan.
Virtual Attendance: Marc C. Abraham, Doug Hrbacek, Rick H. Stopfer, Mark C. Enoch,
and Roy C. Lopez.

Others present: Nadine S. Lee, Gene Gamez, Jesse Salazar, and Briana Campbell.
1. Approval of Qualifications and Job Description for President & Chief Executive
Officer

Chair Bryant stated that it was 3:01 p.m. on Tuesday, March 31, 2026, and the Dallas
Area Rapid Transit Board was going into Closed Session under the Texas Open
Meetings Act, Section 551.074, for consultation with an attorney, to discuss the
following agenda items: Item 1, Approval of Qualifications and Job Description for
President & Chief Executive Officer, and Item 2, *Discussion of Interim President &
Chief Executive Officer

The Committee reconvened into Open Session at 5:00 p.m.

2. *Discussion of Interim President & Chief Executive Officer

This item was discussed in Closed Session.

3. Adjournment
There being no further business, the meeting adjourned at 5:00 p.m.

Puasor Camplall

Briana Campbell

Secretary of the Board
/be
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AGENDA ITEM NO. 2

Agenda Report

Voting Requirements:
Majority

DATE: April 9, 2026

SUBJECT: Approval of Qualifications and Job Description for President & Chief
Executive Officer

BOARD ACTION

Approval of a resolution approving the job description for DART’s President & Chief Executive
Officer, as shown in Exhibit 1 to the Resolution.

COMMITTEE CONSIDERATIONS

On March 31, 2026, the Administration Committee reviewed a copy of the job description and
were able to discuss the search criteria with an Executive Search Firm.

PURPOSE

In accordance with Section 7.02 of her employment agreement, Nadine S. Lee has notified the
Board Chair that she will not seek an extension to her employment agreement with DART.

The purpose of this item is to approve the qualifications and job description for the President
& Chief Executive Officer to be used in the recruitment of an individual to replace Ms. Lee.

LEGAL CONSIDERATIONS

Section 452.101(1) of the Texas Transportation Code authorizes the Board to appoint a chief
executive officer and prescribe their duties, compensation and tenure.

Article IV, Section 6, of the DART Board Bylaws states the Board shall appoint and prescribe

the duties, tenure, and compensation of a president & chief executive officer who shall
administer the daily operations of DART.
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DRAFT
RESOLUTION
of the
DALLAS AREA RAPID TRANSIT BOARD
(Executive Committee)

Approval of Qualifications and Job Description for President & Chief Executive Officer
WHEREAS, DART’s legislation and Board Bylaws authorize the Board to appoint a chief
executive officer and prescribe their duties, compensation and tenure; and
WHEREAS, in accordance with Section 7.02 of her employment agreement, Nadine S. Lee has
notified the Board that she will not seek an extension to her employment agreement with DART;

and

WHEREAS, the Board wishes to approve a job description for the President & Chief Executive
Officer to be used in the recruitment of an individual to replace Ms. Lee.

NOW, THEREFORE, BE IT RESOLVED by the Dallas Area Rapid Transit Board of Directors
that the job description for the President & Chief Executive Officer, as shown in Exhibit 1 to this
Resolution, is approved.

Carmen Garcia Randall B. Bryant

Secretary Chair

APPROVED AS TO FORM: ATTEST:

Joycell Hollins Gene Gamez

Deputy General Counsel Acting President & Chief Executive Officer
Date
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Exhibit 1

Chief Executive Officer DART

®

About DART

Dallas Area Rapid Transit (DART) is one of the nation’s largest and most innovative transit agencies and
provides a range of services including light rail, regional rail, bus, GoLink on-demand service, and
paratransit to the Dallas-Fort Worth area. DART currently serves the following 13 cities: Addison,
Carrollton, Cockrell Hill, Dallas, Farmers Branch, Garland, Glenn Heights, Highland Park, Irving, Plano,
Richardson, Rowlett, and University Park which spans approximately 700-square miles of service area.
Combined, DART provides service to a population of approximately 2.6 million people.

DART is governed by an appointed 15-member Board of Directors and operates 75 bus routes as of 2025,
93 miles of light rail, regional rail and other services including Paratransit, Mobility as a Service (“MaaS”),
carpool and vanpool. DART also jointly operates the Trinity Railway Express with Trinity Metro, a commuter
rail system that provides riders with access between downtown Dallas, Fort Worth, DFW Airport, the
American Airlines Center, and other areas conveniently and efficiently.

DART'’s fiscal year 2026 annual budget is $1.812 billion. This consists of an operating budget of $757.9
million, a capital/non-operating budget of $830.7 million, and $223.4 million of debt service. DART is among
the leading transit agencies in the country in developing innovative approaches to providing rider-facing
services. DART’s revenue comes from the voter-approved one-cent sales tax, federal funds, investment
income, short and long-term financing, and farebox revenue. This revenue funds DART’s operating and
capital priorities in support of agency strategic goals and the multimodal Transit System Plan.

DART is committed to the region’s growth and economic development, providing residents with safe,
reliable, affordable, and timely transportation services that will transform the region, increase housing and
retail development around DART’s rail stations which will in turn generate thousands of jobs and hundreds
of millions of dollars in revenue. DART will also focus on optimizing the agency’s efficiencies to provide
transit solutions that meet customer’s needs.

More details about DART can be obtained by visiting DART's website at www.dart.org.

General Purpose

The Chief Executive Officer plans, administers, directs, oversees, and assumes full responsibility for the
activities of the Agency and is accountable to the Board of Directors for the overall performance of the
Agency in carrying out DART's mission. This CEO will build strong relationships with DART’s member cities
and maintain those relationships with ongoing, frequent and transparent engagement that listens to their
needs and adapts services to meet their expectations. As part of this, the CEO must continuously challenge
DART’s teams to adapt with innovative services that member cities value commensurate to the sales taxes
provided to fund DART. The CEO must be visible and engaged with DART regional partners, communities
and stakeholders and represents the Agency at local, regional, state, and national levels.

This position is responsible for developing a positive organizational culture, leading the Agency’s Senior
Executive Team to provide excellent customer service throughout all its operations and programs. This
position provides policy guidance, advice, and counsel to the DART Board of Directors regarding strategic
policy and problem solving and assumes responsibility for implementing policy decisions made by the
DART Board of Directors.
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Essential Functions

The following is a representative summary of the primary duties and responsibilities of the CEO. The CEO
may not be required to perform all duties listed and may be required to perform additional, position-specific
duties as needed to successfully lead DART.

e Assumes full management responsibility for all of DART’s activities and operations to ensure the
implementation and achievement of DART's mission and goals to operate an integrated regional
high-capacity transportation system serving DART’s 13 member cities that brings value to those
cities who are funding DART’s services through local sales taxes.

e Serves as the leader of the Senior Executive Team, assists in identifying key challenges and
opportunities; reports to and interacts with the Board of Directors as necessary and appropriate.
Provides leadership to the Agency’s strategic planning processes and ensures effective alignment
of all budgeted resources including talent, infrastructure, and funding to the Agency’s mission and
the strategic business plan.

e Builds and maintains a trusted, productive, transparent, and strategic relationship with the
Agency’s Board of Directors, internal staff, DART’s 13 member cities, local, state and national
partners and supports the Board of Directors in accomplishing its role as the governing body of the
Agency.

e Serves as the key internal leader, attracting, developing, coaching, and retaining high-
performance team members; listens, observes, structures, leads, and empowers teams;
participates in organizational design, provides guidance to the senior management team on goal
alignment of all departments with established overall organizational objectives. Allows senior
management space to be creative, solve problems and implement solutions.

e Oversees and participates in the development and administration of the Agency’s operating and
financial budgets; directs, monitors, and evaluates all aspects of the Agency’s fiduciary
responsibilities; approves the forecast of funds needed for staffing, equipment, materials, and
supplies; approves expenditures and implement budgetary adjustments as appropriate and
necessary.

¢ Manages the current and trending financial state of the Agency, operations and maintenance of
the Agency; partners with and advises the Board, its finance committee and works with local
member cities on DART’s finances and how those sales tax dollars are being utilized to provide
transit solutions needed for their communities.

e Leads DART’s government and community relations activities; establishes working relationships
with local elected officials, member city leadership, legislators and congressional representatives
at the state and federal level to advocate the Agency’s positions and opportunities as needed to
deliver on DART's commitments and as recommended by the Board of Directors; visits with,
participates in, makes presentations and represents DART to local member cities, community
groups, and associations on current and planned programs and services.

o Works with Agency representatives on employee relations and strategic operations, evaluates and
makes recommendations on public private partnership opportunities and how to maximize efficiencies
to generate alternative funding opportunities to support DART’s services.

e Develops strong partnerships with DART’s 13 member cities and balances the needs of those
member cities so all are treated equally and all feel equally represented and responded to.

e Leads through adaptive approach which is transparent, collegial and respectful and which listens
to and responds with solutions-based results that are tailored to each member city and while
assuring continuous alignment with DART’s regional vision of greater development, jobs, housing
and mobility.

e Actively listens, engages, responds to and resolves difficult and sensitive community inquiries and
complaints; explains, justifies, and defends Agency programs, policies, and activities; negotiates
and resolves sensitive and controversial issues that result in the best possible outcomes for both
DART and its member cities.

o Works closely with the Board of Directors, elected officials, community partners and staff to align
DART'’s goals and establish a single vision for the region around economic development, transit-
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oriented development and transit and mobility services that are efficient, effective and desired.

e Collaborate and partner with the Regional Transportation Council (RTC) to ensure that transit is
part of the broader regional vision for innovative and efficient transportation solutions.

e Engage broader region in dialogue to develop a comprehensive financial plan for regional transit
solutions that accommodate for the future growth.

e Pursue opportunities for Transit Oriented Development focused on economic expansion including
commercial and residential growth around DART’s rail stations that will generate revenue for
transit services.

e Promote opportunities for regional rail that unite all commuter rail services across a large
geographical area.

e Champions and models DART's core values and demonstrates values-based behaviors in
everyday interactions across the agency and in the community.

e Other duties as assigned.

Minimum Qualifications

Education Requirements

Requirement Type Education Level Description
Minimum 4 Year / Bachelors In public administration, government affairs, political
science, business administration,
Degree planning, engineering, or a related field or discipline.
Preferred Masters Degree

Years of Experience

Experience Type Years of Experience Comments

Individual Contributor 15+ Experience in the public sector, local, state or national
government, transit industry and/or in a public or
private  business where customer service,
community engagement and value-based service is
necessary is highly desirable.

Supervisory 10 In  senior management, executive level
management, administrative, and supervisory
responsibility.

Or an equivalent combination of education and experience.
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Required Knowledge and Skills

A visionary leader who drives results, holds people accountable, empowers those around them to
lead, is a solutions-oriented problem solver.

A leader who empowers their team to provide innovative transit approaches and solutions to a
vastly growing region.

An executive who is adaptable, willing to grow, sincere, inclusive and treats everyone equally and
fairly, and is a people person with a positive attitude.

Manage boldly, bravely, and responsibly.

Ability to set and take steps to achieve the long-term vision and goals for the Agency.

A leader who operates with integrity, builds support, is trustworthy, collaborative, transparent and
sensitive to the diversity of DART’s employees and community.

A unifier who can push back and stand firm in maintaining a regional system focus.

An executive who will continue the current progress being made and successes being achieved.
Advanced principles and practices of government and legislative processes, public administration,
and local government administration.

Best practices in working with local, county, state, and federal government officials including
appointed and elected office holders.

Planning and executing successful ballot initiatives and institutional grants.

Understanding of the local cultural and political landscape for the Agency’s public transportation
planning and operations.

Knowledge and experience leading in a large complex operating environment where maximizing
efficiencies, developing broad based solutions impacting and benefiting multiple parties using
innovating solutions and technology.

Understanding of the region, the uniqueness’s and differences of DART’s 13 member cities and
its people and communities and how they collectively make the Dallas region unique.

Willingness to partner with traditionally underrepresented communities and groups to ensure
DART is providing equitable opportunities for employment, operational support, and service to
other stakeholder and community groups.

Laws, ordinances, rules, and regulations affecting public transit and transportation.

Strategic long-term fiscal planning and cost management, financial management, and information
management systems required to operate a large complex quasi-government or government
operating entity or high-capacity transit system.

Planning, designing, and managing public transit projects; running campaigns for public approval
of bonding and taxation.

Advanced principles and practices of program development and administration.

Knowledge of and experience leading:

*The operations, services, and activities of a regional transit authority.

*Principles and practices of governmental budget preparation and administration.

*Principles of supervision, training, and performance evaluation.

* A team of executives to lead their respective departments with transparency, collaboration,
and focus on customer centric solutions that are outcomes-oriented to deliver on DART’s
mission.

*Continuous improvement efforts for large public agencies.

*Modern office procedures, methods, and equipment including computers.

Collaborative, transparent, visionary partner to the Board of Directors in developing policy that can
be executed by DART’s leadership and employees.

Partner with, listen to, and engage with community representatives, employees, labor, customers,
business partners and other key stakeholders and address organizational issues, concerns, and
needs.

Manage and direct a comprehensive regional transit authority with coordination with the Board of
Directors, executive leadership team, divisions, consultants, and associated staff.

Meet with, engage, negotiate, and effectively partner with local jurisdictions and agencies, utilities,
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contractors, and community groups.

Lead, motivate, engage, empower, and positively influence staff, drawing upon superior
interpersonal and management techniques and demonstrating a consistent commitment and ability
to observe, listen to, learn from and work with diverse work groups and individuals.

Foster a positive and progressive culture in a customer service environment.

Delegate appropriate authority and responsibility.

Apply appropriate and adaptive oral and written communication techniques to various individuals
ranging from Agency employees, contractors, the general public, elected officials, community
leaders, and local, state, and federal agencies.

Economic, political, social, environmental, and psychological factors related to the provision and
use of public transit.

A proven leader with high emotional intelligence to understand complex situations and
circumstances who can lead and unite people and groups towards a common goal or vision.
Prepare and administer large capital projects (as needed) and the associated complex budgets.
Analyze problems, consequences of proposed actions, identify alternative solutions, and
implement recommendations in support of goals; bring other partners, stakeholders, employees to
the table to identify best practices; be open minded and willing to follow direction of others when
needed.

Makes decisions/judgments on problems and opportunities that are strategic, often
unprecedented, and impact broad segments of the organization.

A leader who is willing and capable of accepting criticism and taking responsibility and works to
find ways to mitigate or alleviate negative impacts from challenges.

Research, analyze, and evaluate new service delivery methods and techniques.

Analyze and review budgetary information to determine the impact on the Agency; prepare clear
and concise administrative and financial reports.

Interpret and apply applicable federal, state, and local policies, laws, and regulations.

Ability to translate complex information to distilled, simplified communications for audiences with
diverse levels of technical expertise to understand and navigate new and complex concepts.

Use a variety of professional management and/or technical concepts in accordance with Agency
objectives to solve complex problems in creative and effective ways.

Work effectively under pressure, meet deadlines, and adjust to changing priorities.

Preferred Knowledge and Skills

Experience and/or understanding of the uniqueness of DART’s 13member cities, the State of Texas
and how to lead a large complex organization whose goals, mission and vision is set on delivering
solutions and results to a diverse region comprised of cities with differing needs and expectations.

Disclaimer

DART is an equal employment opportunity employer. No person is unlawfully excluded from
employment action based on race, color, religion, national origin, sex (including gender identity,
sexual orientation, and pregnancy), age, genetic information, disability, veteran status, or other
protected class.

Salary Range $450,000 - $550,000 (commensurate with experience) Last Updated Date 4/6/2026
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AGENDA ITEM NO. 3

Agenda Report

DATE: April 9, 2026

SUBJECT: Interview and Evaluation of Candidates for Interim President & Chief
Executive Officer

BOARD ITEM
This is a briefing item. No action is required at this time.
PURPOSE

In accordance with Section 7.02 of her employment agreement, Nadine S. Lee has notified the
Board Chair that she will not seek an extension to her employment agreement with DART.

The Board Chair requested that the Administration Committee work with a search firm to
present applicants to the DART Board to replace the President & Chief Executive Officer.

The purpose of this item is for the Administration Committee to interview candidates for the
position of Interim President & Chief Executive Officer.

Interim Pres-CEO Interview Candidates 1 4/8/2026 3:29 PM
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