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Hello Community Partners: 
 
A big focus of the next decade is to bring DART’s infrastructure and equipment 
back to a state of good repair and also to modernize it. Our effort to modernize the 
system has an official name. “DART Transform” speaks to the way this new 
program will upgrade our current assets and positively impact the experience for 
our riders, employees, and stakeholders. 
 
DART Transform grew from our need to replace 95 of our oldest light rail vehicles 
(LRV) and approximately 500 buses. To accommodate and integrate the new 
trains, our team realized we would also need to make improvements to our light 
rail infrastructure, station platforms, signaling systems, and maintenance facilities. 
At this time, we also have an opportunity to improve the resiliency of our system 
so it will perform more reliably during extreme weather. And while we are at it, why 
not improve the customer experience at our stations, transit centers, and 
operating facilities? 
 
Each of these major program elements involves hundreds of vehicles, facilities, 
and other infrastructure assets. In alignment with the Point B Strategic Plan, our 
Development Department – which is leading DART Transform – is mapping out a 
10-year asset management plan. Their first step was to work with our Operations 
Department to conduct a thorough condition assessment of all the assets we own. 
Now, armed with that information, we will more effectively prioritize, schedule, and 
budget for repairs, replacements, and other improvements. 
 
Planning and expanding the DART System to what we know today was a 
generational investment into improving mobility in North Texas. Now it is time to 
reinvest in our assets to ensure that DART can deliver a high-quality customer 
experience for the riders and communities we serve for many more years to 
come.  
In this issue of the newsletter, you can read more about: 

• State of Good Repair baseline asset assessment that will help us prioritize 
and budget for the DART Transform projects.  

• Groundbreaking for the Shiloh Road Equipment Maintenance Facility for 
the Silver Line.  

• DART Board Member feature on Irving Mayor Rick Stopfer.  
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• City spotlight highlighting Plano.  

 
DART is a critical economic engine and mobility asset for all people, and we must 
continue to take care of what we own and enhance what we offer. Thank you for 
your continued support and advocacy for improving public transit in North Texas. 

 

 
 

 
President & Chief Executive Officer 
Dallas Area Rapid Transit 
LeadingMobility@DART.org 
 

 

 

Comprehensive Assessment Will Help DART Prioritize Projects 
 

DART Transform is a 
multifaceted system 
modernization program 
that will repair, replace, 
and modernize many of 
the agency’s assets 
during the next 10 years. 
This program is a critical 
part of achieving the 
agency’s Point B 
Strategic Plan goal to 
deliver a quality 
customer experience to 
our riders and the 
communities we serve. 

 
As a starting point, our Development and Operations departments completed a 
comprehensive assessment of the current condition of all assets over the last 18 
months. The assessment is informing a new strategic transit asset management plan 
that we will use to aid our financial planning and prioritization of our SGR activities and 
investments. 
 
Click here to learn more about the State of Good Repair baseline assessment and our 
DART Transform program.  
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DART Breaks Ground on Silver Line Equipment Maintenance 
Facility 

DART reached another 
milestone in the Silver Line 
Regional Rail project with the 
Oct. 24 ceremonial 
groundbreaking for the 
Shiloh Road Equipment 
Maintenance Facility (EMF). 
The facility will be west of 
Shiloh Road Station along 
the Silver Line corridor in 
Plano’s 
Research/Technology 
Crossroads district. 
 
When complete, the EMF will include a fully enclosed drive-through vehicle wash, a 
fully enclosed maintenance building, below-ground fuel storage, track to store all 
eight rail vehicles, and a sound barrier wall near the Collinwood Nursing and 
Rehabilitation Center. The agency has worked closely with the City of Plano and 
Plano Fire-Rescue on the design to ensure that the new transit facility meets or 
exceeds the city’s high standards. 
 
Click here to learn more about the future Shiloh Road Equipment Maintenance 
Facility. 

DART Board Director Spotlight –  
Rick Stopfer 
 
The Irving City Council appointed Mayor 
Rick Stopfer to be the Irving representative 
to the DART Board in 2013. Rick was re-
elected to a third term as Mayor in May 
2023. He was originally elected as a 
councilmember to the Irving City Council in 
1998 and served through 2012. 
 
DART and the City of Irving are not the 
only beneficiaries of Rick’s civic 
engagement. He was a member of the 
Valley Ranch Association Board of 
Directors, where he served for over 20 
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years and President of the Irving Heritage Society. Rick has an extensive 
history of involvement with various municipal boards and government agencies, 
as well. 
 
Click here to learn more about Mayor Rick Stopfer’s civic engagement at 
DART, the City of Irving, and other North Texas organizations. 
 
 

 
City Spotlight: Plano 

Home to over 294,000 residents, Plano is in the heart of the Dallas-Fort Worth 
(DFW) region. Over 14,000 businesses and 72 Forbes Global 2000 companies 
operate or are headquartered within Plano, making the city one of the nation's top 
job creation centers. Much of the business workforce commutes to the city for work. 
 
Currently, DART’s transit service in Plano includes two light rail stations, two bus 
transit centers, eight bus routes, and six GoLink zones. Once the Silver Line 
Regional Rail opens, Plano will be home to two stations at Shiloh Road and 12th 
Street. DART is also adding a new aerial infill light rail stop at 12th Street Station. 
 
Click here to read more about DART service in Plano and transit’s impact on 
the revitalization of the city’s downtown. 
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