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WHAT

The Dallas Area Rapid Transit (DART) Reference Book is a convenient and easy-to-use
compilation of information on the DART system. It provides staff with key data, maps and
contacts. The objective is to allow staff to respond to inquiries with consistent, accurate
information in a timely manner.

WHO
The DART Reference Book was compiled by the Capital Planning Division of the Development

Department. Numerous DART departments provide input and assist Capital Planning with
annual updates.

WHEN

The DART Reference Book is updated annually. The update is completed after the financial
information from the previous fiscal year is available.

AVAILABILITY

A limited number of printed copies are made for senior management. A PDF version of the
Reference Book is available for DART staff on DART InfoStation, and also on www.DART.org under
DART Facts page, a section within About DART.

VERSION CONTROL
VERSION NUMBER ‘ VERSION DATE DESCRIPTION OF CHANGES

1 8.2010 DRAFT
2 3.2011 FY10 Actual/FY11 Budget Update

3 4.2012 FY11 Actual/FY12 Budget Update

4 4.2013 FY12 Actual/FY13 Budget Update
B 3.2014 FY13 Actual/FY14 Budget Update

5.1 5.2014 New Board Member committee assignments/minor edits
6 3.2015 FY14 Actual/FY15 Budget Update

6.1 7.2015 Corrected LRT on-time performance for PDF version only.
7 3.2016 FY15 Actual/FY16 Budget Update

8 3.2017 FY16 Actual/FY17 Budget Update

9 3.2018 FY17 Actual/FY18 Budget Update

10 3.2019 FY18 Actual/FY19 Budget Update

11 3.2020 FY19 Actual/FY20 Budget Update

12 3.2021 FY20 Actual/FY21 Budget Update

13 3.2022 FY21 Actual/FY22 Budget Update

14 3.2023 FY22 Actual/FY23 Budget Update

15 5.2024 FY23 Actual/FY24 Budget Update

16 5.2025 FY24 Actual/FY25 Budget Update
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DART POINTS-OF-CONTACT

ADMINISTRATIVE OFFICES
214-749-3278

EMPLOYER RIDE SHARE PROGRAMS
214-747-RIDE

COMMUNITY AFFAIRS
214-749-2543

CUSTOMER INFORMATION CENTER
214-979-1111

CUSTOMER RESPONSE CENTER OR
CUSTOMER CARE CENTER
214-749-3333

DART CONTRACTS INFO HELPLINE
214-749-2560

DART MEDIA HOTLINE
214-749-3800

DART POLICE - EMERGENCIES ONLY
214-928-6300

DART POLICE-NON-EMERGENCIES ONLY
(M-F: 8 AMTO 5 PM)
214-749-5900

DART SPEAKERS BUREAU
214-749-2506

DART MART
214-749-3282

EDUCATION PROGRAMS (SCHOOL, ADULT)
214-749-3494

LOST & FOUND
214-749-3810

MOBILITY MANAGEMENT (PARATRANSIT)
214-515-7272
(TTY) 214-828-6729

PROCUREMENT SUPPORT OR
VENDOR BUSINESS CENTER
214-749-2701

DART MAILING/PHYSICAL ADDRESS
DALLAS AREA RAPID TRANSIT
P.0.BOX 660163

1401 PACIFIC AVENUE

DALLAS, TX 75266-0163

OTHER POINTS-OF-CONTACT

DENTON COUNTY TRANSPORTATION
AUTHORITY (DCTA)
940-243-0077

TRINITY METRO
817-215-8600

NORTH CENTRAL TEXAS COUNCIL OF
GOVERNMENTS (NCTCOG)
817-640-3300

DART Headquarters
1401 Pacific
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Data contained in this document is current as of March 2025 unless otherwise noted. Time
sensitive information should always be verified using more appropriate or up-to-date sources.
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FAST FACTS Q

1.0 FAST FACTS

SECTION FAST FACTS
2.0 AGENCY OVERVIEW
¢ 15 Board Members * FY24 sales tax revenue $851.8 * 13-county region population 8.3
o - ) million million (2024 NCTCOG)
* 13 participating cities with
voter-approved 1 cent sales ¢ 700-square mile Service Area * 3,832 employees (FY25)
tax

* Service Area population 2.6 million
(2024 North Central Texas Council
of Governments [NCTCOG])

MODE FY24 ANNUAL FY24 AVERAGE WEEKDAY
Bus 29.1 million 90,153
Light Rail 22.1 million 67,038
Commuter Rail 1.3 million 4,326
Paratransit 939,592 1,280
Dallas Streetcar 523,046 3,207
GoLink 1.7 million 5,264
TOTAL SYSTEM 55.7 million 171,267
* Annual Bus Revenue Miles - | Service Quality - On - Time * Subsidy per Passenger - Total
25,490,106 Performance System $11.36
* Annual Demand Response * Bus 77.4% * Subsidy per Passenger - Fixed
Rovenue Mies - + Light Rail Transit (LRT)/Streetcar Route $10.66
Y 90.4%
: /’?/lr]reusal_LFJQR%e?gg car . géi;nigz/Railway Express (TRE)
5%

Annual Commuter Rail
Revenue Car Miles -

1,187,409
5.0 FLEET OVERVIEW
BUS > Vehicle length: 40 feet COMMUTER RAIL
* 475 North American Bus > Capacity: 37 seats ¢ 11 TRE locomotives
Industries Transit (CNG) pacity «Vehicle length: 58.2 feet
Buses LIGHT RAIL gth: 58.
e Vehicle length: 30 feetand | « 163 Kinkisharyo Super light rail * 17 bi-level coaches
0 feet vehicles (LRVs) > Vehicle length: 85 feet
> Capacity: Up to 37 seats >Vehicle length: 123.7 feet + Capacity: 152 seats
* 46 New Flyer Suburban o Capacity: 94 seated/274 crush « 8 bi-level cab cars
(CNG) (165 peak per DART policy) _ _
o Vehicle length: 40 feet ° Vehicle length: 85 feet
- Capacity: Up to 39 seats PARATRANSIT o Capacity: 132 to 138 seats
« 41 New Flyer Standard ¢ 164 Braun/Dodge Caravans « 8 Silver Line Stadler FLIRT DMU
CNG) o Capacity: 3 seated/1 wheelchair o Vehicle length: 266 feet
e Vehicle length: 40 feet « 12 Toyota Prius Sedans o Capcity: 457
°Capacity: Up to 37seats > Capacity: 3 seated DALLAS STREETCAR
. éupsfg;e”a Battery-Electric « 31 Starcraft « 4 Dual-Mode Brookville

Equipment Corporation
= Vehicle length: 66.4 feet

+Vehicle length: 35 feet o Capacity: 10 seated/2 wheelchair

e Capacity: 27 seats NON-REVENUE VEHICLE o Capacity: 36 seats
. é Proterra Battery-Electric 2793 vehicles
us
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@ FAST FACTS

SECTION

6.0 FACILITIES

FAST FACTS

BUS

LIGHT RAIL

COMMUTER RAIL

* 7,018 bus stops

¢ 1,036 shelters, 56 enhanced
shelters, 1,280 benches

* 14 bus transit centers/transfer
centers/transfer locations/park-
and-rides

* 3 maintenance and operations
facilities

7.0 INFRASTRUCTURE
STREETCAR

* 65 stations - 53 at-grade, 9
aerial, 2 below-grade, 1 tunnel

* 2 maintenance and operations
facilities

LIGHT RAIL

* 10 stations (5 in DART Service
Area)

* 1 maintenance and operations
facility

COMMUTER RAIL

* Dallas Streetcar (City of Dallas
owned)

e 2.4 miles
* 6 stations

8.0 OPERATING AND CAPITA

* $821.3 million Capital and
Non-Operating Budget

e $721.1 million Operating
Budget

* $851.8 million Sales Tax
Revenue

¢ 93 LRT miles
* 65 LRT stations

e 3.2 miles in tunnel

L BUDGET (FY25)
FAREBOX RECOVERY
* Bus 5.5%
e Light Rail 7.9%
e Commuter Rail 5.3%
* Total 6.3%

9.0 DART SYSTEM EXPANSION AND IMPROVEMENT PROGRAM

« Future projects in planning, design, or construction:

o Light Rail Systemwide Modernization Program (various elements underway)
< Silver Line Regional Rail Project (Design/Build underway, complete by late 2025/early 2026)

o Sliver Line fleet will consist of 8 26-foot-long electric diesel multiple units (DMU) with a seating capacity

of 222

< Dallas Streetcar Central Link (Planning underway)

o Dallas Streetcar Loop - Extension

o Bus Corridor Improvement Program and Design Guidelines (underway)

2 (Planning/Design underway)

> Mobility Hubs and related infrastructure planning (underway)

10.0 ECONOMIC DEVELOPMENT

« Existing, under construction, and planned developments around DART stations total more than $16 billion.

» Several studies are available on www.DART.org/economicdevelopment that assess the economic and fiscal

impacts of DART.

¢ 33.8 TRE miles
« 10 TRE stations

BUDGET SUBSIDY PER PASSENGER
¢ Bus $9.66

« Light Rail $7.51

« Commuter Rail $29.89

e Paratransit $57.13

e GolLink $15.77

N
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AGENCY OVERVIEW @

2.0 AGENCY OVERVIEW
DALLAS AREA RAPID TRANSIT

Dallas Area Rapid Transit (DART) is a regional transit agency authorized under Chapter 452 of
the Texas Transportation Code and was created by voters and funded with a one-cent local sales
tax on August 13, 1983. The service area consists of 13 cities: Addison, Carrollton, Cockrell

Hill, Dallas, Farmers Branch, Garland, Glenn Heights, Highland Park, Irving, Plano, Richardson,
Rowlett, and University Park.

DART is governed by a 15-member board appointed by service area city councils based on
population. Eight members are appointed by the City of Dallas and seven are appointed by the
remaining cities. Board members serve 2-year terms with no limits. Board officers are elected
from the board membership and serve 2-year terms.

Revenue from the voter-approved one-cent sales tax, federal funds, investment income, short and
long-term financing, and farebox revenue fund the operating and capital priorities of the agency in
support of agency strategic goals and the multimodal Transit System Plan.

As of March 2025, DART serves its 13 service area cities with 89 bus or shuttle routes, 31 On-
Demand Golink zones and 4 zone-to-zone pilots, 93 miles of light rail transit (DART Rail), and
paratransit service for persons who are mobility-impaired. DART and Trinity Metro jointly operate
34 miles of commuter rail (the Trinity Railway Express or TRE), linking downtown Dallas and Fort
Worth with stops in the mid-cities and Dallas/Fort Worth International Airport (DFW Airport).

DART continues to be a leader in innovation and mobility, with the GoPass® app serving as

the region’s digital platform to integrate mobility options. In addition, the 26-mile Silver Line
Regional Rail Project is under construction and set to open by late 2025. DART Transform is being
advanced as a 10-year systemwide modernization program to support operations, reliability,
state of good repair needs, and the customer experience. This program includes bus and rail fleet
replacements and facility updates.

DART’s bus fleet is primarily powered by compressed natural gas (CNG), operating with 100%
renewable energy sources. DART has added eight battery-electric buses to the fleet: seven in
2018 and one in 2022. The next major bus fleet replacement contract was awarded in December
2024 and is currently in the design review phase, with an estimated delivery schedule for 2026-
2028. DART will continue to focus on CNG technology as the electric bus industry continues to
mature.

The DART Point B Strategic Plan was approved by the DART Board in June 2024 and will guide the
agency into the future. The plan outlines six strategic goals, each with objectives and initiatives.
The plan effort also updated the agency’s vision and mission statement, and values.

“‘9 DART REFERENCE BOOK - MAY 2025 3



@ AGENCY OVERVIEW

VISION STATEMENT

Your first-in-mind mobility partner.

MISSION STATEMENT

We create best-in-class mobility experiences that help people and communities connect and
flourish.

VALUES
We are in this TOGETHER.

This means being always respectful and honest with each other. Saying what we mean and meaning
what we say. And understanding that we are all working toward a common vision.

We are COMMITTED to serving.

This means being diligent, thoughtful, and creative in our work. Focusing on what is right, not who
is right. Knowing that our individual and collective contributions are valued by our customers and
communities.

We are PROFESSIONAL in all we do.

This means taking pride in our work. Conducting ourselves in a manner that allows integrity and
compassion to shine through - and that reflects the DART reputation. Recognizing that we are
responsible and accountable for our actions.

We are DART.

STRATEGIC GOALS

EMPOWERED AGENCY

Build a nimble organization that can act quickly and effectively by streamlining processes and
empowering employees.

CULTURE OF CONTRIBUTION

Create a culture that aligns roles and responsibilities with the DART vision, deepens organizational
trust, and encourages growth.

QUALITY SERVICE
Deliver a quality customer experience defined by strong rider advocacy and built on professional
pride and continuous improvement.

SEAMLESS MOBILITY
Integrate mobility options to create a seamless travel experience defined by frequency and
reliability that positions DART as first-in-mind.

FANTASTIC SPACES
Create fantastic spaces that add value to our communities, enhance the rider experience, and
foster a sustainable and thriving region.

STRATEGIC RELATIONSHIPS
Position DART as a collaborative leader and recognized regional economic and mobility asset.

SOURCE: DART Board Resolution 240063
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AGENCY OVERVIEW @

FY 2025 PRESIDENT & CHIEF EXECUTIVE OFFICER’S GOALS AND
PERFORMANCE MEASURES

STRATEGIC GOAL
FOR AGENCY

PERFORMANCE MEASURE

METRICS/TARGET

GOAL #1

Goal #1 -
Empowered
Agency: Build
a nimble
organization
that can act
quickly and
effectively by
streamlining
processes and
empowering
employees.

Goal #2 -
Culture of
Contribution:
Create a
culture that
aligns roles and
responsibilities
with the DART
vision, deepens
organizational
trust, and
encourages
growth.

Goal #3 -
Quality
Service: Deliver
a quality
customer
experience
defined by
strong rider
advocacy
and built on
professional
pride and
continuous
improvement.

Complete study and present to

la. Conduct organizational assessment and Board by September 30, 2025;
identify potential process, performance identify key opportunities for early
management, and/or organizational action and present to Board by June
improvements resulting in time savings, 30, 2025; by September 30, 2025,
cost efficiencies, and/or reallocation of develop and present to Board action
resources to support strategic goals. plan for completed assessment to

implement in FY26.
Reduce the subsidy per passenger
1b. Steward DART resources. on Bus, Light Rail, TRE, Streetcar,

Paratransit, & Microtransit services.

GOAL #2

2a. Identify causes, review industry best
practices, and develop and implement Reduce unplanned operator
a comprehensive program to address absences to 15%.
absenteeism in operator ranks.

2b.  Perform analysis to determine the causes

of overtime (OT) usage in key agency areas.
Develop strategies to reduce the use of
overtime. Measure progress quarterly as
causes are addressed.

Reduce use of rail maintenance OT
to 13%.

GOAL #3

3a. Achieve industry benchmarks for Overall Achieve overall Customer
Customer Satisfaction from Annual Survey. | Satisfaction Score of 75%.
3b. Identify and d(_)cument root causes of delay Achieve OTP of 85% on bus and 95%
for bus and rail and develop initiatives to . .
) . on light rail.
improve on-time performance (OTP).
3c.  Enhance security through advancement

of key initiatives outlined in the Security
Strategy:
Evaluate and recommend permanent
Multi-Disciplinary Response Teams
(MDRT) Program.
Advance targeted staffing and
deployment initiatives that address
known issue areas.
Review and update Crime Prevention
Through Environmental Design (CPTED)
Program to integrate improvements into
system modernization or state of good
repair (SGR) efforts.

Achieve 70% Customer Satisfaction
on security metrics.

Improve average response time for
Priority 1 calls.
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AGENCY OVERVIEW

FY 2025 PRESIDENT & CHIEF EXECUTIVE OFFICER’S GOALS AND
PERFORMANCE MEASURES

STRATEGIC GOAL
FOR AGENCY

Goal #3
(Cont’d) -
Quality
Service: Deliver
a quality
customer
experience
defined by
strong rider
advocacy
and built on
professional
pride and
continuous
improvement

PERFORMANCE MEASURE

METRICS/TARGET

3d. Increase total system ridership beyond - )
highest ridership FY 2013. 69.5 million riders/year.
. Replace 85 LRVs by end of
(R85,
. Upgrade LRV operating
facilities by end of FY29.
. Raise Red/Blue Line Station
platforms by end of FY29.
3e. Recapitalize and rehabilitate infrastructure : Repliee £7(6 uses by @ne

and equipment through the Transform
System Modernization Program.

GOAL #4

of FY29.

. Unify and upgrade LRT signal
system by end of FY33.

. Replace Passenger
Information Display (PIDs) by
end of FY27.

. Replace Ticket Vending
Machine (TVMs) by end of
FY26.

positions DART
as first-in-mind

Goal #5 -
Fantastic
Spaces: Create
fantastic
spaces
that add
value to our
communities,
enhance
the rider
experience,
and foster a
sustainable
and thriving
region

5a.

demonstration projects to improve bus
operations and access to bus services;
seek grant funding for implementation.

GOAL #5

Research best practices and develop
program proposal to partner with service
area cities to accelerate implementation
of major development initiatives on DART-
owned property near stations and transit
centers.

Goal #4 - 4a. Advance Silver Line Regional Rail project )
Seamless construction to completion within the ﬁ)ﬂr;:(zic;io;g;g revenue service by
Mobility: allocated capital budget. ' :
Integrate )
mt?bility 4b.  Conduct comprehensive review of Complete review of on-
options to transit services to optimize service and GSIMIEITG] PROEFEITS EE GouEleR
create a financial sustainability; incorporate TEEBTMENCETENS { MENEER USE
seamless travel recommendations into Service Standards | 21dLimprove financial sustainability
experience as appropriate. for Board consideration by June 30,
defined by 2025.
freq y and
reliability that | 4c.  with willing city partners, develop By September 30, 2025, develop

a minimum of two demonstration
projects, including proposed funding
sources and implementation
schedule.

Complete research and program
development proposal by September
30, 2025 and begin executing next
steps by December 31, 2025.

(e}
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AGENCY OVERVIEW @

FY 2025 PRESIDENT & CHIEF EXECUTIVE OFFICER’S GOALS AND
PERFORMANCE MEASURES

STRATEGIC GOAL
FOR AGENCY

PERFORMANCE MEASURE

METRICS/TARGET

Goal #6 -
Strategic
Relationships:
Position
DART as a
collaborative
leader and
recognized
regional
economic and
mobility asset

Board Goal for
CEO

L #6

Complete all city workshops by
September 30, 2025. Complete at
least 6 city area plans by March

ba. Advance g_rea p“i‘”s fo outlme_ L_<ey_ ) 31, 2025; and propose first phase
opportunities to improve mobility in service X N
" ; of implementation in FY 2026
area cities. Develop recommendations for L
improvements in FY 2026 budget. bpdget. Complete an additional 6
: city area plans by September 30,
2025. Complete Dallas area plan in
FY 2026.
6b: Deve_lop proposa_ls fqr AR Boal_'d © . TBD as Regjonal Transit Study 2.0
consider advancing in collaboration with s o
FTA Region VI, NCTCOG, cities, and other - v
) ) results are finalized. In partnership
regional partners, based on Regional A
. . with City Managers, develop and
Transit Study 2.0 and EY findings. Conduct L .
- begin implementing proposals by the
personal outreach to city managers to
: ; h ; end of September 2025 to address
identify potential solutions to address )
! issues.
current issues.
Complete grants strategy by
6¢.  Develop grants strategy to pursue federal March 31, 2025. Submit grants

funding for DART projects and programs.

Identify and clearly communicate
stakeholder/constituent conditions in FY25
and develop solutions in a timely manner.

applications per strategy as Notice
of Funding Opportunity or Notice of
Funding Availability are issued.

CHIEF EXECUTIVE OFFICER (CEO) GOAL

Subjective

SOURCE: DART Board Resolution 240140
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Q AGENCY OVERVIEW

DART SERVICE AREA

L/
- Fis Plano
"L_S.J:a"o"ton dison Richardson
i = Vol
4 Fiw S Rowlett
i [ 4 b
" Branch 1 Garland I |
3 5 N
ool oy & Ull"ﬁversity Park ., ‘
- > fj:-_lhflﬁhland Park .
{ I I
S Dallas

ICockrell Hill

e 13 service area cities

Heights * Approximately 700 square miles

119TH U.S. CONGRESS WITHIN DART SERVICE AREA

U.S. SENATE

John Cornyn
Ted Cruz
U.S. HOUSE OF REPRESENTATIVES

District 3 Keith Self District 26 Brandon Gill
District 4 Pat Fallon District 30 Jasmine Crockett
District 5 Lance Gooden District 32 Julie Johnson
District 6 Jake Ellzey District 33 Marc Veasey
District 24 Beth Van Duyne

SOURCE: DART Government Relations
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AGENCY OVERVIEW e

POPULATION & EMPLOYMENT (SERVICE AREA & REGION)

TOTAL SERVICE
AREA

13-COUNTY
NCTCOG REGION

2,594,080

8,329,167

2,914,685

11,588,311

12.4%

39.1%

2,657,940

5,796,056

3,266,541

% %
POPULATION | POPULATION Al EMPLOTMENT | EMPLOYMENT e

Addison 20,671 26,620 28.8% 70,435 74,053 5.1%
Carroliton 137,336 152,892 11.3% 126,609 173,409 37.0%
Cockrell Hill 3,059 3,131 2.4% 2,869 2,886 0.6%
Dallas 1,356,746 1,510,106 11.3% 1,331,821 1,624,040 21.9%
Farmers Branch 40,003 52,245 30.3% 94,685 101,544 7.2%
Garland 252,351 280,401 11.1% 129,615 179,108 38.2%
Glenn Heights* 13,838 26,185 89.2% 1,591 5,856 268.1%
Highland Park 8,582 9,005 4.9% 5,386 7,205 35.4%
Irving 260,326 280,108 7.6% 335,206 412561 23.0%
Plano 285,950 318,008 11.2% 329,999 425,476 28.9%
Richardson 126,734 158,790 25.3% 201,013 222,130 10.5%
Rowlett 66,288 74,448 12.3% 16,088 23,906 48.6%
University Park 22,106 22,656 25% 12,533 14,277 13.9%

22.9%

40.9%

SOURCE: NCTCOG 2045 Metropolitan Transportation Plan Updated Demographics; NCTCOG Year 2024 Estimates and 2045 Forecast data

*Estimates are used because NCTCOG zones do not match city limits.

DART SERVICE AREA CITIES SALES TAX RECEIPTS (IN MILLIONS)

CcITY ‘ FY23 SALES TAX RECEIPTS ‘ CUMULATIVE SALES TAX RECEIPTS (FY84 - FY23)

Addison $16.7 $360.8
Carrollton $47.7 $796.3
Cockrell Hill $0.6 $7.3
Dallas $423.2 $7,816.0
Farmers Branch $23.5 $452.6
Garland $43.0 $726.1
Glenn Heights $1.2 $10.6
Highland Park $8.4 $88.5
Irving $103.1 $1,641.7
Plano $116.0 $1,895.1
Richardson* $52.0 $894.4
Rowlett $9.5 $143.7
University Park $6.9 $107.6
Coppell & Flower Mound** $0.0 $3.0

TOTAL CONTRIBUTIONS $851.8 $14,943.8

SOURCE: DART Finance Department - Revenue Management

NOTES: * Includes $1.4 million paid by the City of Buckingham before its annexation by Richardson in 1997.
**Coppell and Flower Mound withdrew from DART in 1988.
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Q AGENCY OVERVIEW

FARES (EFFECTIVE MARCH 1, 2025)

DART completed a 2-year comprehensive fare study in October 2024. The DART Board approved a
new local simplified fare structure. By consolidating and refining our fare products, the new local fare
structure maintains a balance between fare revenue, affordability, ridership, and the high level of
service expected by DART customers.

Key Fare Changes to DART Local Fare include:

* Consolidated Passes: Single-ride (used on light rail, bus, and GoLink), AM, PM, and Midday
Passes will be replaced with a standard 3-Hour Pass.

* Day Pass and Monthly Pass: The Day Pass price remains the same, while the Monthly Pass will
increase.

 Retail Annual Pass: This option is being discontinued; however, members enrolled in the DART
Corporate Annual Pass Program will see no change in their rates.

Veterans Discount: Starting on March 1, Veterans will receive a 50% discount. They can apply
for a DART-issued reduced fare card (GoPass® Tap) online or in person at DARTmart, located at
Akard Station, to receive discounted fare.

Discount Program: The half-price Discount GoPass® Tap Card Program, for those receiving
benefits from qualifying agencies, is now permanent.

¢ Bulk Sales Discount: A new tiered discount system is available for special events, corporate pass
partners, and educational institutions.

» Extended Education Institution Program: The educational institution program now includes
kindergarten through fifth grade.

The new fare structure is summarized in the table below.

LOCAL REGIONAL
PASS TYPE

FULL/REGULAR ‘ REDUCED ‘ FULL/REGULAR ‘ REDUCED
3-Hour Pass $3.00 $1.50
Day Pass $6.00 $3.00 $12.00 $3.00
Monthly/31-Day Pass $126.00 $63.00 $192.00
Single-Ride Paratransit $3.50
Paratransit to Fixed-Route $1.00
Dallas Streetcar $1.00
Annual Pass - - $1,920.00 $576.00

SOURCE: FY 2023 Business Plan - Exhibit 73, pg. 301
SOURCE: FY 2024 Annual Budget & 20-Year Financial Plan - Exhibit 9, pg. 42
SOURCE: FY 2025 Annual Budget & 20-Year Financial Plan - Exhibit 15, pg. 46

One-way passes are also available for TRE ($6.00). No transfers are allowed.

Other discounted fares are available via employer annual pass program, education institution
program, special event program, Discounted fare program (for eligible low-income customers and
veterans), and day pass voucher program.

The regional fare changes and more fare changes related to certain local fare products (e.g., GoLink,
Day Pass Voucher) will be introduced to DART Board for consideration in later 2025 for potential
implementation in early 2026.
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ADDITIONAL FARE INFORMATION

Fare capping is a pay-as-you-go feature that allows DART riders to make several trips with their
GoPass® app or GoPass® Tap Card, and the DART payment system will automatically cap the daily
and monthly (calendar month) fare so the rider will not spend more than needed on travel. Riders
pay for each part of their journey until the cap amounts are reached, then pay no more for the rest
of the day or month. To benefit from fare capping, riders must tap their GoPass® Tap Card at the
electronic reader - or activate their GoPass® ticket - prior to boarding on every trip. Contactless
payment can also take advantage of fare capping if the card is registered with DART.

In February 2020, DART launched a 2-year pilot program for eligible riders to qualify for a Discount
GoPass® Tap Card, which charges half the fare. In December 2022, the Board approved a second
extension of the pilot program through December 2024 while a comprehensive fare study is
underway. In October 2024, the Board approved to convert this pilot program into a permanent
program.

DART EMPLOYEES
FULL-TIME SALARIED FULL-TIME HOURLY

LOCATION/DEPARTMENTS
FY24 ‘ FY25 FY24 ‘ FY25
Bus Operations 190 122 1,251 1,251
Rail Operations 128 94 226 226
Transit Police 402 368 NA NA
Other 804 893 869 878

TOTAL 1,524

SOURCE: FY 2024 Business Plan - Exhibit 73, pg. 301
SOURCE: FY 2025 Annual Budget & 20-Year Financial Plan - Exhibit 15, pg. 46

DART IN THE INDUSTRY

DART is recognized as an industry leader through active participation in national and global
networks, including several American Public Transportation Association (APTA) committees and the
International Association of Public Transport (UITP). Through its involvement with both associations,
DART engages in national and global dialogue, shares best practices, and helps shape the future of
public transportation. APTA and UITP serve as respected national and international forums that unite
professionals and organizations from across sectors and geographies, all working together to strengthen
the effectiveness of public transit in creating more connected, inclusive, and sustainable communities.

In July 2021, Nadine Lee joined the agency as President & CEO. With much of the DART system
envisioned in the 1983 Service Plan now in place or under construction, the agency focus has shifted
from construction centric to operations centric. Future projects and program emphasize strategic
investments that expand, modernize, and update the system to support operations, reliability, and the
customer experience.

DART is also engaged in programs that foster exchange and learning within the industry. DART serves
as a host agency for the National Transit Institute (NTI) “Transit Academy”, which is a comprehensive,
behind-the-scenes, study of the nation’s most innovative transit systems. Academy participants gain
an in-depth understanding of the scope of responsibilities, variety of skills, and range of activities
within DART that work in unison to deliver safe, efficient, and best-in-class mobility services. DART
also participates in the Eno Center for Transportation Multi-Agency Exchange (MAX). In 2012, leaders
at the Regjonal Transportation District of Denver, the DART, and Los Angeles County Metropolitan
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Transportation Authority realized they shared similar challenges at their agencies and began to
discuss how they could learn and collaborate with each other. Together with the Metropolitan Atlanta
Rapid Transit Authority, these leaders created the first MAX Program. In 2017, these agencies began
collaborating with Eno to expand leadership development, networking, and alumni programming. In
2018, Valley Metro (Phoenix) and Sound Transit (Seattle) joined the program; in 2019, WMATA in DC
and CATS in Charlotte, NC, came on board, and in 2020, the Pittsburgh Regjonal Transit (PRT). Since
its inception, the MAX Program has brought together over 250 professionals and saved participating
agencies millions of dollars.

DART leads innovation in the transit industry while expanding its approach beyond technology to drive
meaningful changes across the organization and the region. This broader view of innovation embraces
organizational transformation, continuous improvement, and cross-functional collaboration. DART is
enhancing internal systems, streamlining operations, and fostering alignment across departments
which strengthens the foundation for sustained digjtal growth and service excellence.

DART protects the public investment in the transit system through a variety of capital, maintenance,
emergency preparedness and continuity of operations plans. With a focus on cleanliness, reliability
and security, DART has served as an industry leader in addressing issues such as workforce
shortages and vulnerable populations and has invested in its people and programs to address
challenges. Ridership continues to improve with non-traditional commute trips in the midday and
weekend largely back to normal. Hybrid work has affected the more traditional commute services such
as express bus.

In addition, DART operates one of the largest and most integrated microtransit programs in the
country through its GoLink service, offering flexible, on-demand mobility solutions that connect
seamlessly with the broader transit network. These efforts reflect DART’s continued commitment to
shaping the future of mobility while delivering on strategic goals and meeting the evolving needs of
riders and communities.

AWARDS AND RECOGNITIONS FOR FISCAL YEAR 2024

Rowlett Chamber of Commerce Prospanica Dallas/Fort Worth,
2023 Best of Rowlett Award-Best Transportation The Association of Hispanic MBAs and
Services Business Professionals

2024 Government Institution of the Year

Latinos in Transit National Procurement Institute

2024 Transit Agency of the Year 2024 NPI Achievement of Excellence in
Procurement

Irving Hispanic Chamber of Commerce U.S. India Chamber of Commerce - Dallas/Fort

2024 Corporation of the Year Worth

2024 Ashok Mago Legacy Award for Distinguished
Community Service
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SAFETY STATISTICS - LIGHT RAIL TRANSIT OPERATIONS

Train Collisions per 100,000 Miles Operated (not-to-exceed goal: 0.75%*)

FY22 0.49
FY23 0.54
FY24 0.34
Passenger Accidents per 1,000,000 Passengers Carried ‘ YTD
FY22 1.30
FY23 2.00
FY24 1.72

SOURCE: DART Agency Safety & Compliance Department
NOTE: Collision rate is computed using revenue miles.

SAFETY STATISTICS - BUS OPERATIONS

Bus Collisions per 100,000 Miles Operated (not-to-exceed goal: 2.25%) ‘ YTD

FY22 2.62
FY23 2.12
Fy24 2.92

Passenger Accidents per 1,000,000 Passengers Carried ‘ YTD
772

FY22
FY23 9.64
Fy24 7.56

SOURCE: DART Safety Department

SAFETY STATISTICS - TRINITY RAILWAY EXPRESS OPERATIONS

TRE Collisions (both rail and passenger) ‘ YTD
FY22 10
FY23 7
FY24 7

SOURCE: DART Safety Department

>
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DART BOARD MEMBERS

GARY A. RANDALL M. NATHAN FLORA M.
SLAGEL BRYANT BARBERA HERNANDEZ
Chair Vice Chair Secretary Assistant Secretary
Addison, Highland Park, Dallas Plano and Farmers Branch Dallas

Richardson, and University Park

MARK C. ANTHONY RICHARD H. MICHELE WONG
ENOCH RICCIARDELLI STOPFER KRAUSE
Garland, Glenn Heights, Plano Irving Dallas
and Rowlett

2 4
PATRICK J. DOUG CARMEN MARC
KENNEDY HRBACEK GARCIA ABRAHAM
Dallas Carrollton and Irving Dallas Garland

ENRIQUE A. D’ANDRALA MAUREEN
MACGREGOR D. ALEXANDER MILLIGAN
Cockrell Hill and Dallas Dallas Dallas

SOURCE: DART Office of Board Support
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DART BOARD OF DIRECTORS
e Governed by a 15-member board appointed by City Councils based on population
* Board Chair changed in October 2023 to Gary Slagel
» Eight members are appointed by the City of Dallas and seven are appointed by the remaining
cities
¢ The DART Committee of the Whole (COTW) meets twice per month on the second and fourth
Tuesday of the month. The DART Board of Directors meets once a month on the fourth Tuesday of
the month. Exceptions are noted below.

2025 MEETING SCHEDULE

January 14, 28 May 13, 27 September 9, 30
February 11, 25 June 10, 24 October 14, 28
March 11, 25 July 8 November 18
April 15, 29 August 12, 26 December 9
FY25 COMMITTEES

Audit Committee

Garcia (Chair), Abraham (Vice Chair), Barbera, Enoch

COTW: Administration Subcommittee

Enoch (Chair), MacGregor (Vice Chair), Abraham, Bryant, Slagel

COTW: Budget and Finance Subcommittee

Abraham (Chair), Hernandez (Vice Chair), Enoch, Kennedy, Slagel

COTW: Communications Subcommittee
Bryant (Chair), Barbera (Vice Chair), Enoch, Garcia, Slagel

COTW: Development Subcommittee
Kennedy (Chair), Hrbacek (Vice Chair), Alexander, Stopfer

COTW: Operations Subcommittee

Barbera (Chair), Wong Krause (Vice Chair), Hrbacek, MacGregor, Stopfer

OTHER COMMITTEE PARTICIPATION
DART Mobility Service, LGC Board of Directors

Slagel (Chair), Lee (Vice Chair), Adelman, Smith

DART Defined Benefit Retirement Plan & Trust

Abraham

Regional Rail Right-of-Way Board of Directors
Slagel (Chair), Lee

Regional Transportation Council (RTC) Representative

Slagel

TRE Advisory Committee (3 DART, 3 Trinity Metro, 1 Mid-Cities Rep.)

Stopfer, Garcia, Slagel

McKinney Avenue Transit Authority
Wong Krause, Slagel

Metroplex Mayors Association
Slagel, Lee

Transit Coalition of North Texas
Slagel

Additional Ad Hoc committees are formed as needs arise
SOURCE: DART Office of Board Support
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AGENCY KEY MILESTONES

1983 Voters create DART to develop and operate a multimodal regional transit system.

1984 Non-stop express bus seyvice begms between downtown Dallas and Addison, Carrollton, Coppell, Farmers Branch,
Flower Mound, Glenn Heights, Irving, Richardson, Plano and Rowlett.

1984 DART Board selects light rail mode for the future DART Rail System.

1985 Local bus routes open in suburban cities.

1986 Paratransit van service expands to all DART cities.

1988 North Carroliton and South Irving bus transit centers open.

1988 Dallas Transit System merges with DART.

1988 Voters reject long-term bonds for rail construction.

1989 West Plano, Red Bird and Richardson bus transit centers open.

1990 First transit police officers go on duty.

1990 Light rail construction begins.

1991 First high-occupancy vehicle (HOV) lane opens on I-30, east of downtown Dallas.

1992 East Plano bus transit center opens.

1993 Garland Central, Hampton, lllinois and North Irving bus transit centers open.

1996 Downtown Dallas West Bus Transfer Center opens.

1996 The first 10-mile segment of the Trinity Railway Express commuter service links Dallas and Irving with a stop at
Dallas Medical/Market Center.

1996 HOV lanes open on |-35E Stemmons.

1997 Downtown Dallas East Bus Transfer Center opens.

1997 DART completes the 20-mile Light Rail Starter System.

1997 HOV lanes open on |-635.

1999 DART enters into a $333 million Full Funding Grant Agreement (FFGA) with the Federal Transit Administration - the
first FFGA approved under the Transportation Efficiency Act for the 21st Century.

1999 Addison bus transit center opens.

2000 The Rowlett Park-and-Ride opens on the site of a future light rail station.

2000 Cockrell Hill and Bernal/Singleton passenger transfer locations open.

2000 Voters approve $2.9 billion in long-term bonds for rail expansion.
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AGENCY KEY MILESTONES

YEAR

2001 TRE links downtown Dallas and Fort Worth.

2002 DART Rail expands to North Dallas, Garland, Richardson and Plano.

2002 Lake June Transit Center opens on the site of a future light rail station.

2002 Construction begins on Northwest light rail extension between downtown Dallas and Victory Station at American
Airlines Center.

2002 HOV lanes open on I-35E and US 67 south of downtown Dallas.

2003 DART breaks ground for J.B. Jackson, Jr. Transit Center on the site of the future MLK, Jr. Station.

2003 DART finalizes Northwest light rail extensions to Farmers Branch, Carrollton, North Irving and DFW Airport, and the
Southeast extension to Deep Ellum, Fair Park, South Dallas and Pleasant Grove.

2004 The Malcolm X Bus Shelter opens, as part of the Malcolm X Bus Corridor development.

2004 Victory Station at American Airlines Center opens for special event service.

2005 J. B. Jackson, Jr. Transit Center opens.
The DART Board of Directors unanimously approves the blueprint for the next generation of bus, rail and HOV

2006 services in North Texas with the passage of the 2030 Transit System Plan. The plan covers projects to be
undertaken by the transit agency through 2030 in the 13-city DART Service Area.

2006 DART enters into a $700 million FFGA with the Federal Transit Administration (FTA) to support construction of the
new Green Line rail project.
DART begins a 50-mile HOV lane system expansion with new lanes on the Tom Landry Freeway (I-30 west) and US

2007 75 North Central Expressway. The Lane on East R.L. Thornton Freeway (I-30 east) is extended from East Dallas to
Northwest Drive in Mesquite.
DART begins updating its fleet of 115 LRV by inserting a new, low-floor insert between the existing sections of the

2008 vehicle, adding seating capacity and improving access through level boarding. Known as Super Light Rail Vehicles
(SLRV) because of the greater length and added passenger capacity, the SLRV will seat approximately 100
passengers compared with 75 on the current vehicles.

2008 A 12-mile extension of the I-635 LBJ Freeway HOV lane from US 75 to I-30 opens.

2009 DART is named “Best Metro Americas,” the top transit agency in North, South and Central America by the
international business media firm Terrapin.

2009 DART completes the installation of brand-new, heavy-duty bike racks on the front of its bus fleet.

2009 Rosa Parks Plaza opens in downtown Dallas.

2009 The first phase of the Green Line LRT opens southeast of downtown Dallas to MLK, Jr. Station.

2010 The remaining phases of the Green Line LRT open.

2010 The Lake Highlands Station opens on the Blue Line.
DART and the North East Texas Regional Mobility Authority sign Interlocal Cooperation Agreement to expand rail in

20l the area.

2011 DART awards design-build contract to construct the 5.2-mile extension of the Orange Line from the future Belt Line
Station to the DFW Airport Terminal A Station.

2011 Monroe Shops becomes the first publicly owned building listed on the National Register of Historic Places to achieve
the Leadership in Energy and Environmental Design (LEED)® Platinum Certification.
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AGENCY KEY MILESTONES

YEAR ‘ MILESTONE

2011 The Monroe Shops building, located at DART’s Blue Line lllinois Station, opens as DART Police Department
headquarters.
The 1.6-mile Dallas-to-Oak Cliff Streetcar project receives environmental clearance with the FTA issuance of a

2011 Finding of No Significant Impact (FONSI) on July 21. The project is a collaborative endeavor involving the NCTCOG,
City of Dallas, DART, and the FTA.
In March, DART launches first-of-its-kind express bus service between Mesquite and the Green Line Lawnview

2012 Station. The service is the result of an Interlocal Agreement (ILA) between DART and the City of Mesquite and is the
first between the agency and a non-member city.

2012 Begin Fair Share Parking in April. DART customers who don't live in one of the agency’s 13 cities and choose to park
at the Parker Road or North Carroliton/Frankford station pay a nominal fee to park.

2012 DART marks 250,000,000 light rail passenger trips in June.

2012 DART opens a 5.4-mile section of the Orange Line on July 30, adding three new stations: University of Dallas, Las
Colinas Urban Center and Irving Convention Center.

2012 On July 30, three stations are renamed: Pearl Station officially became Pearl/Arts District Station; Cityplace Station
changed to Cityplace/Uptown Station; and South Irving became the Downtown Irving/Heritage Crossing Station.

2012 DART opens two more rail segments on December 3: the 4.6-mile Blue Line extension from Garland to Downtown
Rowlett and the 3.6-mile Orange Line extension to Belt Line.
DART'’s new fleet of 40-foot buses begins service on January 28 and replaces the agency’s mix of diesel and

2013 liquefied natural gas buses by 2015. The 459 low-floor buses run on CNG and will cut agency annual fuel costs by
nearly two-thirds, and limit harmful emissions.
DART, The T, and Denton County Transportation Authority (DCTA) introduce the Family Fun Pass on April 20. This

2013 pass can transport a family (two adults, four children) from Ft. Worth to Dallas to Denton for just $10 on Saturdays
through August 17, 2013. This promotion connects families to all destinations served by the TRE, DART, DCTA, and
The T.

2013 The American Public Transportation Association (APTA) recognizes DART as Bronze level in the APTA Sustainability
Commitment Program.

2013 DART marks its 30th Anniversary.

2013 DART launches Arlington MAX bus service in cooperation with City of Arlington and The T.
The GoPass mobile ticketing application is launched as the new way to buy passes for the region’s three transit

2013 ;
agencies.

2013 The D-Link (Route 722), a free, distinctively wrapped bus, makes its debut with special stops connecting major
tourist attractions and employment centers in Downtown Dallas and Oak Cliff.

2013 Route 703, a free shuttle serving Southwestern Medical District/Parkland Station area, officially becomes the first
DART route to provide 24-hour service, 7 days a week.
Capital investment in the DART Light Rail System has generated billions in regional economic activity and transit-

2014 oriented development based on two studies released in January, both conducted by the Center for Economic
Development and Research at the University of North Texas.

2014 The 2-year paid parking demonstration, Fair Share Parking, is implemented at Northwest Plano Park-and-Ride,
Parker Road, North Carrollton/Frankford and Belt Line stations ends April 2.

2014 DART opens the 5-mile Orange Line extension to DFW Airport in August, bringing the total system to 90 miles and 62
stations, and connecting DART to the country’s fourth busiest airport.

2014 DART, the University of North Texas at Dallas and the City of Dallas hold groundbreaking in October for the DART
3-mile Blue Line extension, known as South Oak Cliff Il (SOC-3).

2014 DART is one of 11 transit agencies selected to receive a grant to develop a local version of the “See Tracks? Think
Train!” campaign to engage homeless about safety risks along DART tracks.
The Dallas Streetcar opens its 1.6-mile route from downtown’s Union Station to Oak Cliff’s Methodist Dallas Medical

2015 Center. The opening and beginning of service marks the first phase of Dallas’ modern streetcar system. DART
operates and oversees the City of Dallas project that was the recipient of federal TIGER grant.
DART/Uber/Lyft collaboration makes it easier for travelers who begin or end their trips in places not easily served by

2015 DART to use a train or bus for the longest portion of the trip with an Uber available for the “first mile/last mile” part
of the equation.
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AGENCY KEY MILESTONES

YEAR ‘ MILESTONE

2015 A 0.65-mile track-extension of the M-Line Trolley opens, creating a reverse loop and expanding the service further
into downtown Dallas.

2016 The Dallas Streetcar is extended to Bishop Arts on August 29. Cars begin running every 20 minutes, 7 days a week
and include passenger service to two new stops: 6th Street and Bishop Arts.

2016 On October 24, the DART Rail Blue Line adds 3 miles and opened new stations at Camp Wisdom and UNT Dallas.
With this extension, DART operates the nation’s longest electric light rail system with 93 miles and 64 stations.

2017 The DART Board approves the D2 Subway Commerce/Victory/Swiss alignment as the Locally Preferred Alternative
(LPA) on September 26. The Dallas City Council approves the LPA identified by DART Board on September 13.
DART signs an agreement with Element Markets Renewable Energy to provide renewable natural gas for DART’s fleet

2018 of 650 CNG-powered buses. By monetizing Renewable Identification Number credits, DART can potentially generate
up to $11,000,000 in revenue over the life of the contract.
DART expands GoLink to Kleberg, Rylie, and a portion of the Inland Port in Southern Dallas County. A demand-

2018 response service, GolLink builds upon DART’s existing On Call services by providing “last mile” access to and from
the rest of the DART rail and bus network.
DART’s GoPass® app, one of the first transit payment apps when it was launched in 2013, adds new features
including the option to load value with cash at hundreds of area retailers as well as the ability to track buses and

2018 trains in real-time. DART introduces fare capping to make riding easier and cheaper. By using the GoPass® mobile
app or GoPass® Tap card, riders will never spend more than the total cost of a day pass ($6.00) in a single day, or
the total cost of a monthly pass ($96.00) in a calendar month.

2019 On March 25, DART converts all remaining DART On-Call routes to GolLink as part of the March 2019 bus service
change.

2019 In late June, the U.S. Department of Transportation’s FTA awards DART a $60.76 million grant to help fund
construction of along the Red and Blue Line platform extensions.

2019 On September 19, five groundbreaking events are held to kick off construction of the Silver Line Regional Rail
project in the Cotton Belt Corridor.

2019 In October, DART earns the 2019 Innovation Award from the APTA for the GoPass® app.
In late 2019, DART initiates the DARTzoom® bus network redesign effort, focusing on how to best balance

2019 ridership and coverage priorities with limited resources. This new plan will focus on near-term improvements and be
integrated into the Transit System Plan.

2020 Construction for the infill Hidden Ridge Station at Carpenter Ranch along the Orange Line is approved in January
2020, with revenue service anticipated in April 2021.

2020 DART initiates installation of more than 300 interactive digital kiosks across the service area in January 2020.

2020 DART launches Discount GoPass Tap Card for participants in any of eight support assistance programs. Those that
are eligible can access DART services at half the fare.
DART, DCTA, Trinity Metro, & the TRE expand agency-wide cleaning and safety protocols in response to the novel

2020 coronavirus (COVID-19). The agencies remain in close contact with health authorities to continuously monitor the
situation.

2020 DART extends operations of the GoPass® mobile app to the Metropolitan Tulsa Transit Authority.

2020 In response to the COVID-19 (coronavirus) pandemic, DART implements temporary service adjustments for bus and
light rail starting April 6th to reflect current ridership demand.

2020 DART restores 90 percent of pre-pandemic service levels beginning October 19.
On April 9, DART celebrates the opening of the Hidden Ridge Station at Carpenter Ranch in Irving, the 65th station

2021 in the DART network. Developed in partnership with the City of Irving and Verizon Communications, the new station
is located on the Orange Line between North Lake College and Irving Convention Center stations.
On June 14, DART celebrates 25 years of providing light rail service to the residents of North Texas. The DART light

2021 rail system debuted on June 14, 1996. Over the last 25 years, the DART light rail system has grown into a 93-mile,
65 station network.
In August, DART extends the Discount GoPass® Tap Card pilot for one additional year to ensure riders who qualify

2021 have access to jobs, health care and educational opportunities, reducing social and economic inequalities by
making mobility financially feasible to more people. The program provides riders using any one of nine support
assistance programs with a 50% discount on the regular price of a DART pass.
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AGENCY KEY MILESTONES

YEAR ‘

2021

MILESTONE

On August 24, the DART Board of Directors unanimously approves the DARTzoom Final Bus Network Redesign
Plan. With the goal of providing greater frequency, longer service hours and improved access to destinations, the
redesigned network goes into effect on January 24, 2022.

2021

In November, DART launches the Joppa Rides Program, an on-demand transportation service for the neighborhood
of Joppa for the next three years. Funded by the City of Dallas to mitigate the impact of closing the current Linfield

Road at-grade crossing, the program will serve residents of the Joppa neighborhood, located 6 miles southeast of

Downtown Dallas.

2022

With the goal of providing greater frequency, longer service hours and improved access to destinations across
North Texas, DART’s new bus network launches on January 24, 2022. The new bus system is designed to ensure
passengers have quick and easy access to employment, education and entertainment destinations.

2022

Beginning June 13, DART implements temporary service frequency adjustments on 31 of its 97 bus routes due to
the ongoing nationwide shortage of bus operators. To restore service reliability and dependability, DART implements
a f5-minute temporary reduction in frequency on most routes operating every 15 minutes. Some routes with
20-minute midday and early evening service also change to 30-minute service. (Note: All service is restored to
normal levels by January 2023.)

2022

DART launches a new pilot program that will substantially increase the agency’s commitment to riders to provide
a safe and clean transit experience. The DART Clean Team Initiative utilizes on-board contract cleaning personnel
from United Community of Faith to remove trash and debris aboard DART LRVs.

2022

DART proudly rings in the season with its first annual holiday train and buses. Each vehicle is wrapped with
snowmen and hundreds of twinkling holiday lights to create holiday cheer.

2022

DART extends the Discount GoPass Tap Card Pilot Program through December 31, 2024. The program provides
qualified riders a discount on the regular price of a DART pass. DART launched the pilot program to ensure riders
have access to jobs, health care and educational opportunities, reducing social and economic inequalities.

2023

In February, DART's first long-range electric bus begin regular revenue service on DART Bus Route 20. With a range
of almost 300 miles, the 40’ Proterra ZX5 Max joins the seven Proterra Catalyst 35 zero-emission electric buses
that are currently in service on DART Bus Route 28.

2023

In April, to provide a cleaner and more comfortable environment for customers, DART replaces nearly 34,000 fabric
seat cushions and backs on its bus fleet with vinyl-covered ones. The new vinyl seats are part of the agency’s
continued customer-focused commitment to riders to provide a safe and clean transit experience. Replacement of
seats on the light rail and streetcar fleets are expected to be completed by the end of June 2024.

2023

In July, with its continued focus on rider safety, DART announces the addition of more than 100 contract Transit
Security Officers (TSO) to improve public safety and security for DART commuters. The TSOs joins the agency’s 252
budgeted DART Police Officers and Fare Enforcement Officers (FEO) in ensuring DART riders have a safe and secure
experience.

2023

DART celebrates 40 years of service to North Texas residents. On August 13, 1983, the formation of DART was
approved by the voters of North Texas with a goal of providing a transportation system that could be operated
efficiently, safely, and cost-effectively. 40 years later there is a multimodal network of bus, rail, paratransit, and
commuter rail.

2023

In July, and with support of a grant from the NCTCOG, DART installs electric vehicle charging stations at the Glenn
Heights Park-and-Ride and lllinois Station.

2024

In February, the Board approves the purchase of five TRE locomotives (Siemens Chargers). Two of the Chargers are
scheduled to arrive in August 2026, with the remaining three locomotives scheduled to arrive in December 2026.

2024

On March 5, DART provides free transportation to polling locations within the DART Service Area. Voters ride at
no charge on all DART buses, trains, GoLink, the Dallas Streetcar, Paratransit Services, and the TRE between EBJ
Union Station and CentrePort/DFW Airport Station.

2024

In June, DART Board approves the DART Point B Strategic Plan that will guide the agency into the future. The plan
outlines six strategic goals, each with objectives and initiatives. The plan also updates the agency’s vision and
mission statements, as well as values.

2024

In July, residents in Plano and Richardson are able to catch a glimpse of the new Silver Line trains when DART
begins testing. DART tests everything that goes into operating the new rail service, including the vehicles, from the
Shiloh Road Station past the University of Texas at Dallas Station to Coit Road. The purpose of the testing is to allow
train operators to check the trains’ on-board mechanisms and systems, while project engineers monitor the track
and updated safety measures at each of the rail crossings.

2024

In September, DART announces a new Fall Campaign, Live Green Ride Clean to support the Point B Strategic Plan
and ensure the organization is the first-in-mind mobility partner for residents across the service area. This effort
promotes sustainability and addresses the cleanliness and overall maintenance of DART facilities, including bus
stops, transfer and train stations, and our buses and LRVs.

22
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AGENCY KEY MILESTONES

YEAR ‘

2024

MILESTONE

Following a thorough evaluation of internal operations and public input, the DART Board approves a new fare policy
on October 22, 2024. Most elements of the simplified fare structure start March 1, 2025, while revisions tied to
calendar year programs - such as corporate annual pass program and education institution program - take effect on
January 1, 2025.

2024

DART celebrates an important milestone with the ceremonial groundbreaking of its new Silver Line Equipment
Maintenance Facility (EMF). The new facility is being built behind a 20,000+-square-foot office building DART
purchased - 3201 Technology Drive in Plano’s industrial district. The EMF will serve as the operations and
maintenance home for Silver Line staff, yard track storage for 8 vehicles, fuel dispensing facility and wash building
once the regional rail is in revenue service.

2024

In November, the Board extends the DART Cares MDRT Program with an extension of an ILA as Parkland Hospital
through October 30, 2025.

2024

In December, DART launches a designated scooter parking pilot program to clear clutter and walking hazards
for existing rail and bus customers. Dedicated parking scooter zones are provided at Victory, EBJ/Union, SMU/
Mockingbird stations as well as the CBD West Transfer Center in Downtown Dallas.

2025

In February, DART approves the purchase of 476 CNG buses from GILLIG, supplemented by $103 million in federal
grant funds. The approval marks a significant step forward in DART’s mission to become a best-in-class mobility
partner for the North Texas area through its DART Transform Program.

SOURCE: DART History on. www.DART.org
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MAJOR INITIATIVES

SYSTEM WIDE

* Point B: A New Vision for Mobility in North Texas is DART’s new Strategic Plan that was
approved by the DART Board in June 2024. This plan defines what DART intends to achieve
over the next 5 to 10 years and focuses initiatives around six goals that support our agency,
our customers, and our communities. The strategic goals that move DART from being a service
that people sometimes use to being a valued regional economic and mobility asset include:
Empowered Agency, Culture of Contribution, Seamless Mobility, Quality Service, Fantastic
Spaces, and Strategic Relationships.

* DART Transform is being established as the agency’s 10-year generational journey for
modernization across all modes to improve the customer experience and reliability of the
system. While the initial focus is on rail, the program is also advancing plans to replace buses
and improve bus amenities and bus operating facilities.

* DART is advancing a Strategic Organizational Assessment in 2025. The effort is designed to

streamline processes, align activities with strategic goals, and leverage data and technology to

improve decision-making and performance management. The effort will focus on procurement,
hiring, and data management while ensuring staff and financial resources are allocated toward
high-impact, high-value priorities.

Key initiatives identified in the Transit System Plan continue to be advanced. The plan

outlines key opportunities, goals, and action items related to five themes: Rider Experience,

Mobility and Innovation, Service and Expansion, Land Use and Economic Development, and

Collaboration.

* DART is developing customized Area Plans for each of the 13 service area cities to inform
how DART will provide value-adds and to guide projects, programs, and services that
advance mutual mobility goals. DART has taken a two-phased approach. Phase 1 is complete
and focused on identifying existing conditions and travel patterns. Phase 2 will identify
opportunities and refine them into actionable projects that leverage the partnership between
DART and the service area cities.

e DART continues to advance transit-oriented development (TOD) initiatives in cooperation

with cities and developers around several rail stations and bus transit facilities, including

Mockingbird Station and Trinity Mills Station. TOD plans and projects in Addison, Richardson,

Plano, Garland, and Dallas are also in various stages of planning and implementation. See

Section 10 for more information.

In October 2022, the Board approved use of $110 million from the Mobility Assistance and

Innovation Fund to advance a Ridership Improvement Program focused on security, cleanliness,

and reliability to enhance the customer experience. Several initiatives have been completed

or are underway, including expanded cleaning contracts, additional security officers, new vinyl

seats on bus and rail, public information displays, and more.

* DART extended the DART Cares MDRT pilot through October 30, 2025, via an ILA with Parkland

Health. The MDRT addresses mental health and homelessness issues across the entire DART

system. The teams include a licensed behavioral health clinician from Parkland Health and a

trained DART police officer. DART is also committed to enhancing safety and awareness through

continued participation in the Safe Place Program and human trafficking training.

In May 2024, DART prepared a comprehensive Security Strategy for the next 5 years, which

outlines initiatives under five work areas: Staff Resources and Partnerships, Physical Assets

and Design, Communications and Education, Innovative Technology, and Legislation and Policy.

The strategy is a living document with several initiatives being tracked and advanced.

DART completed a comprehensive fare study which reviewed DART’s fare policy and structure.

Public hearings were held during summer 2024 to support Board action in October 2024 with

implementation of the new fare structure on March 1, 2025.
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The Discount GoPass® Tap Card Program, which provides eligible participants with half-price
fares, became permanent effective January 1, 2025, to ensure that riders who qualify have
affordable access to jobs, health care and educational opportunities. The program was also
expanded to include veterans as eligible participants.

DART continues to enhance the GoPass® mobile app, expanding its features to improve
convenience, security, and accessibility for riders. Recent updates include event ticketing,
Points of Interest integration, and continuous User Interface improvements to provide clearer
route alerts and trip details. To support a wider range of riders, GoPass now features a cash-
to-mobile option, allowing customers to add funds to their digital wallet at select retail locations.
Security has also been enhanced with the addition of ELERTS, enabling riders to report safety
concerns and receive real-time updates. The app now offers multiple travel options, allowing
riders to plan and take trips using a combination of bus, train, GoLink/on-demand services,
bike share, and other mobility options, ensuring the most efficient and seamless journey. For
a more secure and convenient experience, customers now log in using their email, with an
added Single Sign-On option for easy access. Other key improvements include fare capping
for cost savings, the ability to favorite routes and stops for quick access, pop-up messages
for important service updates, and an enhanced trip planning experience with multiple travel
options based on the best available routes.

In 2013, DART was awarded the Bronze-level achievement in the APTA Sustainability Commitment
Program. Since then, DART has continued to advance sustainability-related initiatives across
many areas of the organization. In 2021, DART completed an Investment Grade Audit (IGA)
Report that laid the foundation for a more energy-efficient and environmentally responsible transit
system. In 2022, DART completed its first Climate Action Plan as part of the FTA Sustainable
Transit for a Healthy Planet Challenge, which included five key goals to support reductions in
greenhouse gas (GHG) emissions. DART also took a major step toward climate responsibility

by securing a new electricity contract focused entirely on renewable energy. In 2024, DART
updated the Sustainability Plan and applied for Gold-level as part of the APTA pilot program for a
new application process. In 2025, DART was awarded the Gold-level achievement in the APTA
Sustainability Commitment Program.

BUS SERVICE

In January 2022, the DARTzoom Bus Network Redesign effort launched. The effort included
extensive public and stakeholder input to create a new network that balances ridership and
coverage between 75/25 and 70/30 percent. DART has developed Phase 2 plans that outline
the next set of proposed service improvements for both bus and rail. Tier | is anticipated to be a
5-year plan, and Tier Il is anticipated to take 10 or more years and will continue to be refined in
collaboration with service area cities and phased based on budget availability.

The Phase 2 bus service plan is part of a broader program, which consists of several bus
initiatives aimed at enhancing mobility including enhanced bus amenities, transit facilities
modernization, bus corridor investments to improve speed and reliability, and a bus operating
facilities master plan (see Section 9 for more information).

DART operates the largest microtransit operation in North America with its GoLink zone service.
DART supplements GoLink services operated with dedicated fleet via a service contract with
shared ride transportation network companies like Lyft and Uber. UberPool is offered as an option
in several zones.

DART's bus fleet is 100% CNG and features eight battery-electric buses. CNG buses run on
100% renewable energy sources. DART continues to research battery-electric bus technology.
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One of the eight electric buses in use is a long-range battery-electric bus. DART prepared a Zero-
Emission Bus Fleet Transition Plan and intends to continue to operate CNG as alternative fuel
markets continue to evolve.

LIGHT RAIL TRANSIT SERVICE

* The Red/Blue Line Platform Extensions (RBPE) project was completed in April 2022. This project
added passenger carrying capacity by allowing for three-car train operations system-wide. Five
stations were also fully raised, eliminating the need for mini-level boarding areas aligned with the low-
floor section of the DART vehicles.

Fully raised platforms will be designed in 2025 as part of the Transform Program and will be
completed in advance of procuring new low-floor vehicles. This will allow for universal level boarding
atall doors.

DART Transform has several elements including replacement of the oldest rail vehicles to state-of-the-
art low-floor vehicles, full raise of the remaining platforms, modifications to operating facilities for new
vehicles, and a unified signal system to address technology obsolescence and enhance reliability
and communications. Resiliency investments to address extreme weather events have also been
identified.

The design of the deferred Orange Line Loop 12 station is being coordinated with the City of Irving
to provide access to future development. Environmental documentation was completed in 2024.
Preliminary engineering will be advanced as development plans are finalized.

COMMUTER/REGIONAL RAIL

The Silver Line Regjonal Rail project is under construction and will open in late 2025 or early 2026.
The Silver Line will provide east-west service through seven cities along a 26-mile corridor from
Plano to DFW Airport. DART is constructing a Shiloh Road maintenance facility in Plano to support
eight new Stadler DMUs.

The TRE is advancing several improvements to add capacity and replace bridges based on a
September 2020 BUILD grant award to NCTCOG. This project includes 1.2 miles of double tracking
from the Medical/Market Center Station to the Stemmons Freeway railroad bridge in Dallas,
including replacing or rehabilitating three bridges, as well as 2.4 miles of double track from Handley
Ederville Road to Precinct Line Road in Tarrant County and implementation of a rail technology
called Clear Path.

The DART and Trinity Metro Boards approved a contract with Siemens Mobility in February 2024
to purchase five new Charger locomotives to replace aging diesel locomotives. The purchase is
being made using options as part of a joint procurement with lllinois Department of Transportation
procurement. The initial $60 million contract uses agency and RTC approved funds. New
locomotives are scheduled to arrive by the end of 2026.

ADDITIONAL RESOURCES

DART FY 2025 Adopted Budget & Projected 20-Year Financial Plan
www.DART.org
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DART SERVICES OUTSIDE THE SERVICE AREA BOUNDARY (POLICY 111.07)
Policy 11.07 enables DART to develop service agreements with cities outside of the DART Service
Area for rail, bus or paratransit services. Funding for the service shall be sufficient to pay for the fully
burdened operating and capital cost of the service being provided for the duration of the contract.
The agreement includes a fee reflecting the value of connecting to the DART Service Area, as well as
an impact fee if the contracted service causes DART to incur additional direct operating or capital
costs to accommodate patrons who live outside of the DART Service Area.

A key element of the policy is that within the first 36 months of service DART and the City shall jointly
fund and prepare a transit system plan and a supporting financial plan for the municipality or county
that includes projected costs and revenues and includes a plan for becoming a DART City. Service
may be provided directly by DART or through a DART local government corporation. DART has worked
with both Mesquite and Arlington to develop transit plans, but they chose not to develop a plan to
join DART. NCTCOG has completed plans as well, including the Collin County Transit Plan (September
2021) in support of Policy .07 requirements given DART agreements with Collin County cities for
rider assistance programs (Allen, Fairview, Wylie; terminated January 2024 as those cities did not
develop plan to join DART) and microtransit (McKinney Urban Transit District). The MUTD agreement
was authorized in January 2022 for 3 years with options for two 1-year extensions.

MESQUITE

Express bus service between Mesquite Hanby Stadium and the DART Lawnview Station started
March 12, 2012, and was operated by DART as Route 282 until December 2014 through a Local
Government Corporation (LGC). STAR Transit assumed physical operation beginning January 2, 2015.
DART and the City of Mesquite completed a Mesquite Transit Service Plan in July 2017 to outline the
future service needs and funding requirements in accordance with Policy 11.07. Mesquite opted to
continue with STAR Transit.

ARLINGTON

Metro Arlington Xpress was an express bus service connecting CentrePort Station (with transfers
to TRE trains and buses), College Park (next to the University of Texas at Arlington campus), and
intermediate stops in Arlington. Service began operation August 19, 2013 for a 2-year pilot project,
and was extended through December 2017. DART and the City of Arlington completed an Arlington
Transit Assessment in April 2017 to outline the future service needs and funding requirements

in accordance with Policy I1.07. Arlington decided to pursue a partnership with Via Microtransit to
operate an on-demand rideshare service within the City, which continues today.

SITE-SPECIFIC SHUTTLE POLICY (POLICY 111.16)

The Site Specific Shuttle Policy allows the DART Board to consider partial funding (up to 50%)
of circulator/distributor shuttle services (bus or van) which connect to rail stations or transit
centers and are operated by employers or other private entities. To be considered for funding,
such services must enhance the DART system and must meet Board-adopted standards for
performance. DART participation in support of such services should be commensurate with the
degree of enhancement to the DART system.

DART has many examples of successful site-specific shuttles with major activity centers such

as DFW Airport, Parkland/Southwestern Medical District, and major employers such as Texas

Instruments and Medical City. Some examples of shuttles include:

e NorthPark Center (402) shuttle, linking the Park Lane Station to NorthPark Center shopping mall
(scheduled for discontinuation in September 2025).

e SMU Express (440) shuttle, which operates from the Mockingbird Station to areas around SMU
including popular residential, retail and restaurant areas.

e Comet Cruiser (UTD Shuttle 883), linking CityLine/Bush Station to UTD and nearby apartment
and shopping areas.
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3.0 RIDERSHIP AND SERVICE

Ridership on all modes was impacted by the COVID-19 pandemic starting in March 2020. See
page 39 for more detail on ridership recovery trends.

FY24 ANNUAL SYSTEM RIDERSHIP SUMMARY

MODE ‘

FY24 ANNUAL RIDERSHIP ‘ FY24 AVERAGE WEEKDAY

Bus 29.1 million 90,153

Light Rail 22.1 million 67,038
Commuter Rail 1.3 million 4,326
Paratransit 939,592 1,280
Vanpools - -

Dallas Streetcar (City of Dallas) 523,046 3,207

GoLink 1.7 million 5,264

TOTAL SYSTEM ‘ 55.7 million ‘ 171,267

SOURCE: DART Service Planning: Scheduling Department - Service Planning FY24 Ridership Reports

NOTE: DART transitioned to automatic passenger count (APC) based ridership reporting for bus, Dallas Streetcar, and TRE services in FY19. DART Light
Rail ridership sampling transitioned to APC in FY13.

BUS RIDERSHIP
BUS SERVICE LEVELS AND SERVICE SPANS VARY BY ROUTE. REFER TO LATEST ROUTE SCHEDULE

FOR SPECIFIC INFORMATION

FY22 FY23 FY24
Annual Ridership (unlinked - - -
passenger rps) 22.7 million 25.9 million 28.9 million
Average Weekday (unlinked
passenger rips) 72,000 88,296 82,753
Average Saturday Ridership 48,000 55,637 61,631
Average Sunday Ridership 36,000 45,006 50,256
Number of Bus Routes 89 86 90

SOURCE: DART Service Planning: Scheduling Department - Service Planning FY22, FY23, FY24 Ridership Reports

>
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NUMBER OF BUS ROUTES BY CATEGORY (FY24)

ROUTE CATEGORY MIDDAY FREQUENCY FY24 NOTES
4 of the 21 routes
Local (0-99) 20-30 minutes 21 operate at 15-minute
midday
Local (100-199) 30 minutes 10
Local (200-299) 40-60 minutes 46
1 of the 5 routes
Express (300-399) N/A 5 operates midday
20-30-minute frequency
Site-Specific Shuttles (400s, 800s) Varies 8
TOTAL ‘ ‘ 920

SOURCE: DART Service Planning: Scheduling Department - Service Planning FY24 Ridership Reports

TOP FIVE FIXED BUS ROUTES FY24

RANK RO;JTE ROUTE NAME AVERAGE DAILY TRIPS
1 883 utD 4,707
2 57 WESTMORELAND 3,410
S 22 FOREST LANE 3,292
4 38 LEDBETER 2,769
5 9 JEFFERSON GASTON 2,694
SOURCE: DART Service Planning: Scheduling Department - Service Planning Bus System Ridership for FY24
GOLINK SERVICE ‘ FY22 ‘ FY23 FY24
Inland Port Expanded 160 519 837
Rowlett 31 241 400
South Dallas 36 160 350
Cypress Waters 136 201 268
North Central Plano 112 182 260

SOURCE: DART Service Planning: Scheduling Department - Service Planning Bus System Ridership for FY24
NOTES: Inland Port GoLink zone was modified to serve the IPTMA in November 2020.

GoLink zones expanded from 16 to 30 in January 2022.
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SITE-SPECIFIC SHUTTLE AVERAGE WEEKDAY RIDERSHIP FY24

ROUTE NUMBER ROUTE FY24
402 NorthPark Shuttle 478
442 Mustang Express 629
utsw UTSW Shuttle 209
883 UT Dallas Shuttle 7,116
431 DFW Airport Shuttle 329
Tl Tl Shuttle 152
412 Medical City E-Shuttle 159
408 Richardson/Galatyn Park E-Shuttle 58

SOURCE: DART Service Planning: Scheduling Department - Service Planning Bus System Ridership for FY24

LIGHT RAIL TRANSIT RIDERSHIP

THE LRT SYSTEM OPERATES WITH A 15-MINUTE PEAK HEADWAY. MIDDAY AND EVENING HEADWAYS
ARE AT 20- OR 30-MINUTE LEVELS.

FY22 FY23 FY24
Annual Ridership 17,676,000 20,495,388 22,102,282
Average Weekday Ridership 54,700 61,782 67,038
Average Saturday Ridership 41,600 48,380 50,573
Average Sunday Ridership 33,000 38,571 40,765

SOURCE: DART Service Planning: Scheduling Department - Service Planning FY22, FY23, FY24 LRT Monthly Trend and Average LRT Ridership

Report

NOTE: Service was temporarily reduced beginning in April 2020 but returned to normal in January 2022.

AVERAGE WEEKDAY LRT RIDERSHIP BY LINE

FY22 FY23 FY24
Blue Line 12,700 14,722 15,955
Red Line 13,500 14,982 16,457
Green Line 16,000 17,927 19,135
Orange Line 12,500 14,151 15,491

SOURCE: DART Service Planning: Scheduling Department - Service Planning LRT Daily Average Ridership for FY22, FY23, FY24
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